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Expected Results Main Planned 

activities 

 

Implementation period Months Responsible 

party 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 

Planning and 

preparation 

Preparation/Planning                    
Team Leader 

(Director) 
Procurement                   

a. Research 

Study parameters 

established 

                  

Team Leader 

Study on economic 

impact and review 

                  

b. Training 

Establish needs and 

possibilities 

                  



 

 

Refinement of materials                   
Manufacturer 

and Field 

Designer 
Training delivery and 

materials testing 

                  

c. Improve 

hardware/software 

Identification of 

modifications to be made 

                  

Engineer 
Adjustments by 

coordinating with 

manufacturers  

                  

d. Knowledge 

sharing** 

Conference attendance                   

All Senior Staff 

Article drafting                   

Book preparation                   

Publication submissions                   

MEL, wrap up and 

reporting  

Monitoring (onsite & 

remote) 

                  

Team Leader 

with external 

MEL Specialist 

Evaluation                   

Review meetings                   

Final Reporting                   

* Field Ready staff costs will be spread across all activities as needed. 

** There are of course many steps involved in publishing articles and a book. Field Ready is already in discussions with Practical Action Publishing about those. Public 

release may happen after the end of the project period but all activities and expenses are expected to be finalized.  



 

 

 

 

 

 

 

 

List of Field Ready Publications 

 

 



 

 

 

 

 

List of Third-Party Publications 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 


