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EARLY STAGE INNOVATION GRANT FACILITY

Applications can only be made using our online application platform. We will not be accepting
proposals sent by email.

0 Firsttime applying to the HIF on the grant application platform online? Register here to start
preparing an Expression Of Interest
0 Alreadyregistered on the grant platform? Login here to start an Expression Of Interest

Included in this document is:

A.Purpose

B. What are the Early Stage Innovation grants?

C. Eligibility

D. Selection criteria

E. Review process and documents for application to the facility
F.Risk tolerance and ‘innovation failure’

G. Monitoring and learning

H. Supporting Documents/Guidance

A. PURPOSE

The Humanitarian Innovation Fund supports organisations and individuals to identify, nurture
and share innovative and scalable solutions to the challenges facing effective humanitarian
assistance.

What do we mean by Humanitarian?
The HIF is guided by a definition of ‘humanitarian aid’ developed by Development Initiatives’ Global
Humanitarian Assistance project.:
“Humanitarian aid’ is aid and action designed to save lives, alleviate suffering, and maintain and
protect human dignity during and in the aftermath of emergencies.”
The definition provides some useful examples of traditional responses to humanitarian crises:
1 Material relief assistance and services (shelter, water, medicines etc.) Emergency food aid
(short-term distribution and supplementary feeding programmes).
1 Relief coordination, protection and support services (coordination, logistics and
communications).
1 Reconstruction reliefand rehabilitation (repairing pre-existing infrastructure as opposed to
longer-term activities designed to improve the level of infrastructure).
1 Disaster prevention and preparedness (disaster risk reduction, early warning systems,
contingency stocks and planning).

What do we mean by Innovation?
Innovation is the process of creative problem-solving. In other words, it is about individuals and
organisations working together to find new solutions to existing and emerging problems.
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But there are three key features which distinguish it from standard programming or organisational
learning processes:

9 Itisdoing something differently to what’s been done before in the sector — innovation seeks
to develop new products, processes, positions or paradigms, or to adapt an existing product
or process to a new context.

1 Itisseeking improvement for the sector —innovation seeks to increase the efficiency,
effectiveness, quality and impact of humanitarian programming.

1 Itisiterative (and non-linear) —innovation seeks to explore unknown pathways, and as such,
itisa dynamic process that relies on continuous learning and readjustment.

B. WHAT ARE EARLY STAGE INNOVATION GRANTS?

The Early Stage Innovation facility supports organisations with up to £50,000 to explore a bright
idea that has the potential to improve humanitarian action through:

Recognition: of a specific problem, challenge or opportunity. At this stage, the focus is on improving
your understanding of the context, the issues involved and the needs of affected communities or end
users.

Invention: of a creative solution, or novel idea, which addresses a problem, challenge or opportunity.
At this stage, you should be looking to combine analysis, discussion and, most importantly, creativity
to generate ideas or harness new technologies
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Applications can be submitted all year and are reviewed regularly. We do not accept applications by
email; all applications should be made online through our grant management system.
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B. ELIGIBILITY

While it is possible for a single organisation to make an application to the HIF, we strongly encourage
consortia applications that bring together a range of actors and draw on a relevant diversity of
knowledge, experience and expertise.

Lead applicants can be a:

(a) Non-profit institution such as a non-governmental organisation

(b) Public or governmental institution

(c) Academic or research institution

(d) Private company. NOTE: Private companies must be partnered with one of the above.
The lead applicant must:

Have legal status and be registered in the country(s) in which the project will be carried out.
Not act as an intermediary but be directly responsible for the preparation, management and
implementation of the project proposed.

9 Presentsigned audited financial statements and reports.

1
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While it is possible for a single organisation to make an application to the HIF, we strongly encourage
consortia applications that bring together a range of actors.

Consortia Requirements
Consortia must be able to demonstrate through their members:

9 Relevant operational experience of humanitarian programming.

9 Experienceinthe area of research and development.

9 Understanding and ability to adhere to International Humanitarian Principles. and the Code
of Conduct for the International Red Cross and Red Crescent Movement and NGOs in
Disaster Relief.

The HIF encourages financial or in kind contributions from all applicants towards their project.
C.SELECTION CRITERIA

In addition to the HIF purpose outlined above, all proposals will be assessed against the following
selection criteria (equally weighted):

Potential impact and scalability
Methodology/approach

Project feasibility and effectiveness

Team composition and capacity to implement
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1. Potential impact and scalability

The HIF funds innovations that respond to significant challenges within the humanitarian field. We
want to understand the potential impact of your project.

Please explain the importance of the specific issues you plan to address, where possible supporting
this with evidence. We are keen to see references to literature reviews, case studies, specific
demands by practitioners and beneficiaries, or other forms of evidence that highlight the opportunity
you see.

Our priority is to support innovations that demonstrate the potential for scale up, replication or
transferability elsewhere within the humanitarian sector. Therefore please indicate how widespread
the effect of your project could be, and the ideas you have for achieving this.

2. Methodology/Approach

Innovation is a creative process, and it also requires a rigorous approach to designing, testing,
learning, and building evidence for what works and what doesn’t work. We refer to this asyour
methodology. In particular for the Recognition stage please explain how you will test out yourideas
about a specific need and deepen your understanding of it.

Itisimportant that you are able to make evidentially robust statements about how you will measure
success.

Working effectively with your partners s critical to the success of your innovation. Therefore please
include in your proposal how you intend to collaborate.

If the innovation doesn’t progress as you had planned, we are interested to know your organisation’s
exit strategy (ie how will you incorporate changes in your progress to affect longer terms plan) and
also how you intend to capture and share the lessons learnt for the maximum benefit of the
humanitarian community.

3. Project feasibility and effectiveness

We expect to see a convincing implementation plan outlining how project activities will be effectively
delivered on time and to budget. Special attention will be given to how the proposal represents value
for money.

We expect to see a clear timeline of all the activities planned, and an understanding of how each
activity supports the project’s objectives. Given the need to be flexible in these kinds of processes,
please also explain what the key decision points are in your timeline for making substantial changes to
the project plan.

We believe that taking risks is an inherent part of the innovation process. Your application should
highlight the risks your project entails and what the mitigation strategies are for each. We are open
happy to take risks with our funding, however this must be the right kind of risk, and not put affected
populationsin harm’s way, or lead to the misuse of funds.
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Itisimportant to be collecting information to monitor and report on the project deliverables
throughout. At any time you should be able to answer questions about the progress of the project on
anoutput level.

4. Team composition and capacity to implement

The project team should be capable of carrying out the work and have a relevant track record which
supports the project proposal. In particular applicants should be able to demonstrate an
understanding of how to bring new practices into operational contexts. When you apply, you should
provide documentation detailing your teams operational/research experience.

D. REVIEW PROCESS AND DOCUMENTS FOR THE FACILITY
You can download the application templates and questions via our online platform.
The following documentation must be uploaded onto the application platform before submitting:

1 Detailed budget information, including applicant’s/consortium’s financial and/or in kind
contribution if any (use template provided)

9 Proposedwork plan

1 Short summary of applicants’/consortium’s previous work and experience (1 page)

Early Stage Innovation project applications will be reviewed by the HIF team on an ongoing basis -
See timeline on the Recognition and Invention website pages.

Applications will not be considered for full evaluation if:

The applicationisincomplete

Requested documents are not uploaded

The proposal exceeds the maximum duration/value allowed
The applicant, project or costs are not eligible
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An evaluation of the quality of proposals, including the budget and the capacity of the applicant, will
then be carried out in accordance with our selection criteria. The projects will be screened and
referred to selected members of the HIF Funding Committee.

F.RISK TOLERANCE AND ‘INNOVATION FAILURE’

Attempts at innovation carry an inherent risk of failure. As such, it is not expected that all innovations
funded will prove successful. However, it is expected that any failure will be a result of the innovation
itself rather than from poor management and research design.
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In this sense, projects will not be evaluated solely on the success / failure of the innovation.
Consideration will be given to the processes and outcomes of the project. However, and crucially,
the risk associated with the potential “failure” of the innovation/project should not be borne by
the beneficiaries. Applicants have a responsibility to ensure beneficiaries’ lives and livelihoods are
not put at risk as a result of the project.

G. MONITORING AND LEARNING

Expectations for monitoring, learning and research activities

Responsibility for the various activities contributing to the learning and knowledge sharing activities
will be divided between the grantees and the HIF team. We would expect to see some form of
systematic learning effort, outlined as part of a learning plan developed at the outset of the project.
These activities can be supported by guidance from the HIF team where necessary.

The details of specific approaches will need to be specified for individual grants at the outset of
projects. Applicants are encouraged to think creatively about the best ways to generate relevant
evaluative learning over and above the basic reporting requirements set out in this paper.

Building credible evidence around the performance of the innovation:

While thisis more relevant at the Implementation and Development grant stages, it isimportant that
grantees start considering two areas related to information collection and analysis at the early stages
of the innovation as these will be essential at a later stage in their innovation process:

(1) Monitoring and reporting on the project deliverables and system|||| Gzl




