
TERMS OF REFERENCE 

R2HC BIBLIOMETRICS ANALYSIS 

Overview  
We are Elrha. A global charity that finds solutions to complex humanitarian problems 

through research and innovation. We are an established actor in the humanitarian 

community, working in partnership with humanitarian organisations, researchers, 

innovators, and the private sector to tackle some of the most difficult challenges facing 

people all over the world.   

We equip humanitarian responders with knowledge of what works, so that people 

affected by crises get the right help when they need it most. We have supported more 

than 200 world-class research studies and innovation projects, championing new ideas 

and different approaches to evidence what works in humanitarian response. 

 

Our Programmes 
Elrha has two successful humanitarian programmes; Research for Health in 

Humanitarian Crises (R2HC) and the  Humanitarian Innovation Fund (HIF).  

 

R2HC 

The R2HC programme aims to improve health outcomes for people affected by 

humanitarian crises by strengthening the evidence base for public health 

interventions. 

This globally recognised research programme focuses on maximising the potential for 

public health research to bring about positive change in humanitarian response and 

helps inform decision making in humanitarian response. Since it was established in 

2013, it has funded more than 100 research studies across a range of public health 

fields, bringing together researchers and humanitarian practitioners to undertake vital 

research. 

 

The safeguarding level of this engagement is 0.  

 

Purpose 

The consultant will undertake a bibliometric analysis of R2HC-funded publications to 

address the following key areas: 

https://www.elrha.org/
http://www.elrha.org/r2hc/home
http://www.elrha.org/r2hc/home
http://www.elrha.org/hif/home/


• Publications Breakdown: Categorization of publications by grant, funding 
call, and thematic area. 

• Citation Analysis: Assessment of academic citations for R2HC publications, 
identifying trends in distribution by publication, grant, and thematic area. 

• Authorship Analysis: Examination of geographic distribution of authorship to 
assess research collaboration and equity. 

 
The consultant is encouraged to propose the most suitable tools and databases for 

the analysis. Possible resources for bibliometric and citation analysis include Google 

Scholar; Web of Science; Scopus; and Dimensions.  

As part of this application, please describe the process and tools that you are planning 

to use. Consultants who believe they can deliver only part of this work are still 

encouraged to apply, provided they clearly state which components they will cover in 

their proposal. 

While the above objectives outline our core requirements, we are also open to 

proposals from consultants who wish to expand the scope of analysis, such as 

including non-academic citation tracking (e.g., policy documents, media engagement), 

or other innovative approaches to assessing research impact. For example, while non-

academic citation analysis (such as policy or media engagement) is not a required 

component, we welcome consultants who wish to include this aspect in their approach, 

as long as this can be delivered within the specified timeframe.  

Ethics 

Elrha is committed to ensuring that the rights of those participating in data collection 

or analysis are respected and protected. All applicants should briefly explain in their 

application on how they will ensure ethics in the data analysis process. Specifically, 

the consultant(s) should explain how data will be safely and securely handled and 

stored. 

The provider is not expected to collect primary data from people affected by crises, 

and as such this research will not require formal ethical approval from an Institutional 

Review Board or similar body. 

Key activities 
Please note the dates are tentative, but work must be completed by 15 June 25.  

 

Week I: INCEPTION  

• Inception kick-off meeting 

• Review and finalisation of key questions 

 

PHASE II: DATA ANALYSIS  



During this phase meetings with Elrha staff will be set up as required to guide and 

assist the consultant(s) in their analysis. 

A draft deliverable is to be shared on by 1/6/25.  

 

PHASE III: FINALISATION OF DELIVERABLE (week of 16/06/2025) 

Finalisation of deliverable based on feedback received from Elrha. 

Deliverables required 
• Slidedeck summarizing methodology and findings, with relevant figures and 

tables 

• Raw data delivered in Excel.  

Timeline 
The tentative start date is 1/05/25 and final deliverable will be due on 15/06/25.  

Ways of working 
Elrha expects the selected consultant(s) to adopt an agile and collaborative approach 
to working with Elrha and remain accessible to Elrha throughout delivery. The selected 
consultant will be accountable to the Senior MEAL Adviser but will work with the MEAL 
Adviser and the R2HC team on the day-to-day management of this assignment.  
 
We expect the consultant to provide updates throughout the contract period, but will 
work independently to deliver the activities, with guidance and support from the Elrha 
MEAL and R2HC teams as required.  

Qualifications and experience required 

We are seeking candidates with the following essential qualifications: 

• Strong quantitative and qualitative data analysis skills 

• Advanced data visualization expertise, with the ability to present data in 
a clear, engaging, and easily understandable format, highlighting key trends 
and correlations 

• Proven ability to deliver high-quality results independently, with minimal 
supervision, while actively seeking feedback when necessary 

• Demonstrated ability to meet deadlines and work effectively under 
tight timelines, ensuring timely delivery of high-quality outcomes. 

 
Previous experience with bibliometric analysis is a strong advantage, 
particularly in analysing academic publications, citation patterns, and research impact.  



Budget 
A maximum of £15,000 is available for the commission of this report. This amount 
includes all taxes such as VAT and all additional costs associated with the data 
collection and production of the deliverable. 

Payment schedule 

Upon successful completion of the report 100% 

Proposal submission 
Consultants wishing to carry out this work should submit a proposal in English, 

including the following:  

• A curriculum vitae/resume of 1-2 pages 
• A cover letter providing a concise summary of the suitability and relevant 

experience of the provider as per the above criteria, and an explanation and 
reasoning for the choice of database and tools. 

• Attach a link or share a pdf version of a one pager max. of a sample from 
previous relevant work. Please ensure to remove sensitive information. 

• Proposed budget breakdown, including day rate, number of days and any other 
costs (excluding travel) in £GBP. Please state in VAT is applicable. The quote 
must be inclusive of any costs associated with database access 

Proposal evaluation 
Proposals will be evaluated against the essential criteria including the consultant(s), 

technical expertise, professional skills, and previous experience, in line with the 

candidate requirements described above. 

Ownership and binding  
All documents and data shall be treated as confidential and shall not, without the 

written approval of Elrha, be made available to any third party. The utilisation of the 

report is solely at the decision and discretion of Elrha. No part of the report shall be 

reproduced except with the prior, expressed and specific written permission of Elrha. 

Due diligence checks and contracting 
We must ensure any potential supplier is evaluated for compliance to relevant 

statutory and quality requirements, and that appropriate due diligence checks are 

carried out, proportionate to the nature and value of the contract. 

Due Diligence is our process of reviewing your organisation’s finances, governance 

structure and business activities (including vetting key team members and/or board 

members, as applicable). We carry out this process on all our suppliers before we can 

enter into an agreement.  

At the conclusion of the evaluation process and subject to the provisions contained in 

these ToR, Elrha will decide to which supplier the contract will be awarded and the 

successful provider will be expected to enter into a formal agreement. The formal 

contract agreement will be in a form prepared by Elrha. You may request a copy to 



contracts@elrha.org. If you have any questions about this, please include them in 

your submission. 

Confidentiality 
Documentation in relation to this Request for Proposal and any proposals received by 

Elrha in response to it shall be treated as private and confidential save where the 

disclosure is required by law. 

Provider shall not: 

Release any information relating to the Request for Proposal and the proposal that 

they intend to make; other than with professional advisers who need to be consulted 

with regards to the preparation of the proposal; 

Canvass directly or indirectly with any other bidder concerning the award of the 

contract or directly or indirectly obtain, or attempt to obtain information; 

Canvass directly or indirectly with a member of Elrha or their trustees concerning the 

award of the contract or directly or indirectly obtain or attempt to obtain information 

from said individuals. 

If a Provider does not observe points a), b) and c) above, Elrha will reject their 

proposal and may decide not to invite the agency to bid for future business 

opportunities. 

 

Thank you. 

 

 

mailto:contracts@elrha.org
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