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EXPLORING NEW WAYS TO IMPROVE THE

MONITORING AND EVALUATION OF GBV INTERVENTIONS IN
HUMANITARIAN SETTINGS

HIF APPLICATION GUIDANCE

A) WHAT AND HOW

The Gender Based Violence (GBV) initiative will support organisations with up to £50,000 to explore a
bright idea that has the potential to improve monitoring and evaluation (M&E) of GBV in humanitarian
contexts.

Although there can be no single ‘innovation’to address the diversity of challenges around this issue
completely orimmediately, approaching problems from the perspective of innovation offers the
potential to break down complex issues into actionable challenges, to find new ways to tackle
problems, and use new ideas, technologies and relationships to drive solutions.

Grants are available for the following GBV innovation challenges:

1: MEASURE THE IMPACT OF GBV PROGRAMMES

2: DEVELOP REAL-TIME MONITORING TOOLS

These grants are available to clearly identify a specific problem, challenge, or opportunity and/or to
develop a creative solution or novel idea that will improve GBV programming.

Projects that aim to clearly define a problem related to one or both of the challenges above could
include, but not exclusively, research, reviews and other studies that are looking at:

e Understanding the needs and challenges of affected communities.

e (aining the views of various potential users.

Projects that aim to develop a novel idea to address one or both of the challenges above could focus
on butis not limited to:

o Creatively exploring options for differentidea

o (Co-developing solutions with a range of actors including potential user communities

Before applying, make sure you have read our full report Gender-based Violence Interventions:
Opportunities for Innovation, and in particular the two challenge statements and the general
key considerations to bear in mind when developing your idea.

See the type of GBV innovations that the HIF has funded to date.

NOTE: The HIF exclusively supports innovations within a humanitarian setting, not in a
development context.



http://www.elrha.org/wp-content/uploads/2015/11/GBV_report_23_08.pdf
http://www.elrha.org/wp-content/uploads/2015/11/GBV_report_23_08.pdf
http://www.elrha.org/hif/projects/?searchTerm=GBV&grant_type=&status=&innovation_phase=#results
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B) APPLICATIONS

The online platform will open on the 7*" of December, and your application must be submitted
before 23:59 GMT on the 31t of January 2017. Please allow plenty of time to upload and submit your
application.

NOTE: we do not accept applications by email; all applications should be made online through our
grant management system:

Registration
« Forfirst time applicants, please register and apply here.
» Forapplicants who have applied to our facility online previously, you don’t have to

register again. Previous applicants can login here.

C) ONLINE APPLICATION QUESTIONS

All applications must be submitted through our online grant management system. The following
questions will need to be answered online in order to submit your proposal.

SECTION 1: CONTEXT ANALYSIS AND RATIONALE

e Existing Practices (2,000 characters):
- Provide a short case study of existing practice / literature review of work and research
carried out to date in the area of the proposed innovation (cite relevant published literature
as footnotes where applicable).
- Indicate clearly how your idea, if successful, could transform practice / address gaps,
complement other initiatives and avoid duplications.

e Evidence and rationale for the innovation (1,000 characters):
Please provide details of the rationale behind the project:
- Evidence of the need/opportunity of such an innovation and/or;
- Evidence of demand by users.

e Potential impact (1,000 characters):
- Describe the potential impact of the innovation on humanitarian operations and outcomes,
if it were to be successful.
- Describe the potential users.

SECTION 2: DESCRIPTION OF APPROACH AND PLANNED ACTIVITIES

e Conception of the innovation (1,000 characters)
- Describe what has been done to date: whether it be the initial stage of recognising the
challenge, or your first steps to inventing the solution.
- Indicate the level of engagement and involvement of stakeholders in the process
- Indicate how the users have been or / will be involved and consulted.

e Approach (1,000 characters)
Describe the methodology you plan to use. Your methodology should clearly show the steps
needed to meet the project’s objective(s): this is where we expect a justification of the
approach used to recognise or invent the innovation and how you will generate evidence to
further your early-stage innovation.

e Planned activities (1,000 characters)
Please outline any planned activities not already mentioned above.



http://www.commongrantapplication.com/register.php?refOrgId=20971&refProgId=395&refProgType=all
https://www.commongrantapplication.com/login.php?refOrgId=20971&refProgId=395&refProgType=all
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SECTION 3: RISKAND MITIGATION

e Assumptions, project risk and mitigation (2,000 characters):
What are the main risks the project will face? How will you address them? (2,000 characters)
Provide a brief assessment of the main risks to the innovation and how these risks will be
monitored and mitigated (also include an assessment of the risk the project poses to in-
country project partners.

e Ethics: (2,000 characters)
What are the potential ethical implications of this the project? How you will monitor and
mitigate against any ethical risks?

SECTION 4: TEAM CAPACITY, PARTNERSHIP AND COOPERATION

¢ Whoisimplementing the project? Is there any partnership planned? (3,000
characters):

o Outline the human resources needed and the organisation’s capacity to implement the
project.

O Describe the key members of the project (partnership) and the knowledge, skills and
experience they bring- attach supporting evidence of the partners

o Describe any stakeholder groups/networks you hope to engage/collaborate with during
the project

D) ELIGIBILITY

Lead applicants can be a:
a) Non-profitinstitution such as a non-governmental organisation
b) Public or governmental institution
c) Academic or research institution
d) Private companies. NOTE: Private companies must be partnered with one of the above.

The lead applicant must:

e Havelegal status and be registered in the country(s) in which the project will be carried out.
o Notactasanintermediary but be directly responsible for the preparation, management and
implementation of the project proposed.

e Presentsigned audited financial statements and reports from the past three years.

Consortia must be able to demonstrate through their members:
e Amixed skillset that would help to achieve the outcomes.
Relevant operational experience of humanitarian programming.
Extensive experience in the area of GBV and M&E in humanitarian contexts.
Strong connection with GBV programming, ideally GBV practitioners in the core team.
Understanding and ability to adhere to International Humanitarian Principles and the Code of

Conduct for the International Red Cross and Red Crescent Movement and NGOs in Disaster
Relief.

The HIF encourages financial or in kind contributions from all applicants towards their project.



https://www.icrc.org/eng/assets/files/publications/icrc-002-1067.pdf
https://www.icrc.org/eng/assets/files/publications/icrc-002-1067.pdf
https://www.icrc.org/eng/assets/files/publications/icrc-002-1067.pdf
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E) SELECTION CRITERIA

All eligible proposals will be assessed against the following criteria with equal weighting:
1) Impact
2) Approach
3) Feasibility
4) Team

1. Impact
The HIF funds innovations that respond to significant challenges within the humanitarian field. We
want to understand the potential impact of your project.

Please explain the importance of the specific issues you plan to address, where possible supporting
this with evidence. We are keen to see references to literature reviews, case studies, specific
demands by practitioners and beneficiaries, or other forms of evidence that highlight the opportunity
you see.

Our priority is to support innovations that demonstrate potential for scaleing, replication or
transferability elsewhere within the humanitarian sector. Therefore please indicate how widespread
the effect of your project could be, and the ideas you have for achieving this.

2. Approach

Innovation is a creative process, and it also requires a rigorous approach to designing, testing,
learning, and building evidence for what works and what doesn’t work. We refer to this as your
methodology.

In particular for the Recognition stage please explain how you will test out your ideas about a
specific need and deepen your understanding of it. It isimportant that you are able to make
evidentially robust statements about the performance of the innovation. Your proposal must explain
what performance criteria and indicators you will be using for the innovation. These criteria are what
will enable you to judge whether your innovation has been successful or not,and to compare the
performance of your innovation with existing practice.

Working effectively with your partners is critical to the success of your innovation. Therefore please
include in your proposal how you intend to collaborate.

If the innovation doesn’t progress as you had planned, we are interested to know your organisation’s
exit strategy (i.e. how will you incorporate changes as your project progresses and how this will affect
longer terms plan) and also how you intend to capture and share the lessons learnt for the maximum
benefit of the humanitarian community.

3. Feasibility

We expect to see a convincing implementation plan outlining how project activities will be effectively
delivered on time and to budget. We need a clear timeline of all the activities planned, and an
understanding of how each activity supports the project’s objectives. Given the need to be flexible in
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these kinds of processes, please also explain what the key decision points are in your timeline for
making substantial changes to the project plan.

Special attention will be given to how the proposal represents value for money. We believe that taking
risks is an inherent part of the innovation process. Your application should highlight the risks your
project entails and what the mitigation strategies are for each. We are open to taking risks with our
funding, however this must be the right kind of risk, and not put affected populations in harm’s way, or
lead to the misuse of funds.

Itisimportant to be collecting information to monitor and report on the project deliverables
throughout. At any time you should be able to answer questions about the progress of the project on
an output level.

4. Team

The project team should be capable of carrying out the work and have a relevant track record which
supports the project proposal. In particular applicants should be able to demonstrate an
understanding of how to bring new practices into operational contexts. When you apply, you should
provide documentation detailing your teams operational/research experience.

F) REQUIRED INFORMATION

The following documentation must be uploaded onto the application platform before submitting:

e Detailed budget information, including applicant’s/consortium’s financial and/or in kind
contribution ifany (use template provided)

e Proposedwork plan

e Short summary of applicants’/consortium’s previous work and experience (1 page)

G) REVIEW PROCESS

Applications will not be considered for full evaluation if:

e Theapplicationisincomplete;

e Requested documentsare not uploaded,;

e The proposal exceeds the maximum duration/value allowed;

o Theapplicant, project or costs are not eligible.

An evaluation of the quality of proposals, including the budget and the capacity of the applicant, will
then be carried out in accordance with our selection criteria. The projects will be screened,
technically reviewed by GBV and M&E experts and referred to selected members of the HIF Funding
Committee for final approval. Successful applicants must conduct projects within the period April
2017 - April 2018, although project duration may be from 6-12 months. No Cost Extensions or
other amendments may be considered.

H) RISK TOLERANCE AND ‘INNOVATION FAILURFE’

Attempts at innovation carry an inherent risk of failure. As such, itis not expected that all innovations
funded will prove successful. However, it is expected that any failure will be a result of the innovation
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itself rather than from poor management and research design. In this sense, projects will not be
evaluated solely on the success / failure of the innovation. Consideration will be given to the
processes and outcomes of the project. However, and crucially, the risk associated with the potential
“failure” of the innovation/project should not be borne by the beneficiaries. Applicants have a
responsibility to ensure beneficiaries’ lives and livelihoods are not put at risk as a result of the project.

I) MONITORING, EVALUATION AND LEARNING

Expectations for monitoring, learning and research activities
Responsibility for the various activities contributing to the learning and knowledge sharing activities
will be divided between the grantees and the HIF team.

For these projects we would expect to see some form of systematic learning effort, outlined as part of
a learning plan developed at the outset of the project. These activities can be supported by guidance
from the HIF team where necessary.

The details of specific approaches will need to be specified for individual grants at the outset of
projects. Applicants are encouraged to think creatively about the best ways to generate relevant
evaluative learning over and above the basic reporting requirements set out in this paper. For more
information on monitoring, evaluation and learning, HIF applicants are advised to look at the
monitoring evaluation and learning note (also available on our website).

Building credible evidence around the performance of the innovation:

Itisimportant that grantees start considering two areas related to information collection and
analysis at the early stages of the innovation as these will be essential at a later stage in their
innovation process:
e Monitoring and reporting on the project deliverables and systems; answering questions
about the progression of the project on an output level.
e Establishing anapproach to make evidentially robust statements about the performance of
the innovation (and particularly how the innovation compares with current practice).

J) DUE DILIGENCE

If awarded funding we will need to complete a full due diligence process to determine the suitability
and risk level of funding, to make this a speedy process we will need you to upload this information at
full application stage.

Please provide under organisation documents;

e Legalregistration.

o Organisational chart of the lead organisation.

e Fulllist of trustees of lead organisation and partner organisations (Full names and dates of birth).
e Audited financial statements for the past three years.

e Fraudand anti-bribery and whistleblowing policy.



http://www.elrha.org/wp-content/uploads/2015/08/MEL.pdf
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e Child protection policy (if project has direct or indirect contact with children).

Ifyour organisation does not have any of these policies please talk to us in advance or submission.




