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Tactic 2

Build and use your network
• Networks to market the innovation
• 
• Networks to build a systems view
• 
• Networks to tailor the innovation

Tactic 3

Build on what already exists
• Use response coordination structures 
• Integrate the innovation into existing programmes
• Maintain innovation collaborations during the journey to scale

Tactic 5

Work with the entire adopter
• Engage with individuals and teams across the adopting organisation
• Ensure implementation support includes all affected teams
• Use peer networks to support implementation

TACTICS FOR ADOPTION

Tactic 6

Move beyond innovation grants  
• Look for funding opportunities within response funding
• Experiment with and implement different revenue and resource models
• Be aware of misaligned incentives
• Find ways to invest in the 'core' of the innovation

Tactic 1

Determine your long-term role 
• Partner
• Advisor 
• Supplier (paid for service)
• Provider (public good)

Tactic 4

Make it easy to integrate
• Make it open access and accessible online
• Provide implementation support
• Ensure compatibility
• Design to meet demand and needs
• Prepare for frictions
• 

Figure 1: Tactics to drive adoption of humanitarian innovation
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