Elrha — Community-Led Innovation Partnership:

Network Design Support for the
Community-Led Innovation Partnership

Call for Proposals
30 September 2025

On behalf of the Community-Led Innovation Partnership (CLIP) Programme, Elrha is
pleased to issue this Call for Proposal (CfP) in connection with the competitive
procurement for the Network Design Support for the Community-Led Innovation
Partnership.

Proposals for the delivery of the Services are expected no later than 17 Oct 2025.
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|: SERVICES DESCRIPTION
1. BACKGROUND

Elrha Overview

We are Elrha. A global organisation that finds solutions to complex humanitarian problems
through research and innovation. We are an established actor in the humanitarian
community, working in partnership with humanitarian organisations, researchers,
innovators, and the private sector to tackle some of the most difficult challenges facing
people all over the world.

Through our globally recognised programmes, we have supported more than 200 world-
class research studies and innovation projects, championing new ideas and different
approaches to evidence what works in humanitarian response.

Community-Led Innovation Partnership (CLIP)

The CLIP programme supports the emergence and development of locally driven solutions to
humanitarian problems, identified by people affected by crises. The partnership supports
national initiatives in Guatemala, Indonesia, the Philippines and South Sudan to work with
communities affected by humanitarian crises, along a journey to:

Explore: Identify priority problem areas faced by communities
Discover: Identify and select ideas, solutions and community innovators
Develop: Support community innovators to develop and test their ideas
Grow: Support sustainability, uptake and scaling of solutions

Our community-led practice seeks to ensure that innovative new solutions to humanitarian
problems are produced that are contextually appropriate and locally owned, and so more
likely to be impactful and sustainable. The CLIP is a partnership between Elrha, Start
Network, Asia Disaster Reduction and Response Network, Center for Disaster Preparedness
(Philippines), Start Network Hub in Guatemala (hosted by la Asociacion de Servicios
Comunitarios de Salud), Start Network Hub in South Sudan (represented by CAFOD and
Trdicare in Partnership and Women for Change) and YAKKUM Emergency Unit (Indonesia).
It is funded by the UK Foreign, Commonwealth & Development Office (FCDO).

Context to the CLIP Network Design

Elrha, on behalf of the Community-Led Innovation Partnership (CLIP), is seeking an
individual consultant, or team of consultants, to support the design of a future “CLIP
Network’. This work will support the CLIP to evolve from a multi-country programme into a
growing global movement - a dynamic, sustainable network that connects multidisciplinary
partners, strengthens peer learning, and embeds community-led innovation as a recognised
and credible approach to humanitarian action. The Services will focus on co-designing a
clear, practical model for the CLIP Network, ensuring it reflects the priorities and expertise
of local partners, is grounded in community leadership, and is adaptable to diverse contexts.

The current CLIP methodology is a transformative approach to humanitarian action which
centres the expertise, leadership, and creativity of crisis-affected communities. It moves
humanitarian action away from top-down, externally driven models, to one which supports
communities to identify their own priorities, generate context specific solutions, and lead
innovation processes themselves.




At its core, the CLIP methodology combines human-centred design, systems thinking, and
participatory approaches to ensure that innovations are inclusive, relevant, and grounded in
lived experience. The CLIP places value not just on the development of individual innovation
products, but on the transformative process of community-led problem solving, which builds
long-term agency, equity, and resilience. The CLIP approach is...

¢ Non-linear, systems-aware. Unlike traditional humanitarian programming, the
CLIP does not view problems in silos. It embraces complexity and allows solutions to
evolve, based on learning and community feedback.

¢ Led by communities. Innovation is not imported, it is instead generated, owned,
and adapted by the people closest to the challenges we hope to solve.

¢ Globally adaptable, locally rooted. While the CLIP methodology is consistent, it
is flexible to different cultures, geographies, and crises.

e Redistributing power. The CLIP is as much about shifting who makes decisions as
it is about what decisions are made. Communities and national organisations hubs
lead the process. International actors support, rather than steer.

¢ Building resilience and agency. The CLIP doesn't just respond to immediate
needs, it strengthens the ability of communities to respond to future crises, by
investing in local innovation capabilities, systems, and leadership.

¢ Creating sustainable change. The CLIP process embeds knowledge, practices,
and confidence within communities, meaning that our collective impact lasts far
beyond the life of an individual project or funding cycle.

In a humanitarian system which is often criticised for being rigid, top-down, and reactive,
the CLIP offers a bold, practical alternative: one that has already shown results and holds
the potential to reshape how we imagine innovation, ownership, and impact in crisis
response.

Designing the Future of the CLIP

We see innovation, and the CLIP approach, as a key tool in contributing to positive change
in the humanitarian system. The next step of our journey will focus on transforming the
CLIP from a distinct programme into a global movement, where community-led innovation
approaches can scale, adapt and inspire, to become the new business as usual across the
humanitarian sector and beyond. This is particularly relevant in the current climate, against
a backdrop of decreasing aid funding and an increased drive towards local ownership of
humanitarian responses. We see the CLIP as a credible, scalable, and cost-effective
approach for locally-led humanitarian action.

We envision the CLIP shifting from a programme to a growing global movement in the form
of a thriving, dynamic network of global, diverse partners: practicing community-led
innovation in multiple countries; grounding their work in community expertise; engaging in
peer-learning and advocacy; and supported by funders, governments, and institutions
worldwide. We refer to this throughout as the “CLIP Network”.

We are therefore seeking a Service Provider to support the facilitation and co-design of a
practical and sustainable model for the CLIP Network that meets community-led priorities
and is adaptable across contexts (“The Services”).




2. OBJECTIVES, DELIVERABLES AND ACTIVITIES

2.1. Overall aim and objective(s)

The consultant(s) will develop a CLIP Network Design Blueprint, consisting of:

e Vision, purpose, and overarching functions of the CLIP network.

e Membership and governance structures, with distinct member types and roles.

¢ Knowledge management structures which ensure accessibility, transparency and utility.

e Membership engagement strategy, including personas / profiles of different prospective
member groups, with unique interests, engagement approaches and responsibilities.

e Operational model and sustainability strategy, including funding and resourcing models.
e Implementation roadmap and next steps.

The consultant(s) will first work to gain a comprehensive understanding of the CLIP

technical and relational approach, before undertaking any Blueprint design activities. The
consultant(s) will facilitate a participatory co-design process with CLIP partners to ensure
the network design reflects community priorities, diverse perspectives, and local contexts.

The presentation of the Blueprint should be technical in nature, meant for practical delivery
by the CLIP Coordinating Team (Elrha, Start Network, ADRRN). The Blueprint should be
grounded in relevant and contemporary academic theory in nhetwork and consortium
management, and should be informed by the successes, challenges, and approaches taken
by other comparable networks — both within, and outside of, the humanitarian sector.

The ultimate vision for the Blueprintis that it will be a roadmap which can be implemented
by the CLIP Coordinating Team in 2026 to launch and embed a sustainable and effective
global network / movement, which focuses on sharing knowledge, resources, and
interpersonal support to achieve community-led innovation in the humanitarian sector.

2.2. Deliverables and activities

The Services will be executed through the satisfactory completion of the Deliverables
described below. While bidders are expected to propose their own approach for carrying out
the Deliverables, the activities described under each Deliverable frame the scope of work
and define critical aspects of the Services delivery.

All deliverables should be produced following Elrha’s processes and policies, and they should
adhere to a high standard of writing and technical quality. The CLIP will provide the
consultant(s) with contacts at national implementing partners, and with key reports and
documentation. The consultant is expected to take a proactive and participatory approach to
engaging with national and coordinating partners.




Deliverables

Scope of work / Activities

1. Inception report detailing co-design
methodology and approach

Review of CLIP literature
Online consultations with CLIP partners

2. Initial findings and draft network
models, for discussion with CLIP
partners.

In depth review of CLIP literature
Further consultations with CLIP partners
Review of external network literature:
comparable networks / social
movements; academic theory in
network & consortium management;
recent publications on localisation,
community leadership, decolonisation,
etc.

Production and presentation of a report
and/or digital presentation:

Scoping review of comparable networks
/ social movements, both within and
outside of the humanitarian sector.
Prospective functions of a future CLIP
network (for example: peer learning,
joint advocacy, shared fundraising,
knowledge exchange).

Exploration of the added value of the
above functions, in comparison to
existing, available approaches in
humanitarian / community-led action.
Proposed member personas and roles.
Feasibility and sustainability
considerations for the above.

Any other findings identified by the
consultant(s) throughout consultation.

3. Co-design of agenda and workshops for
CLIP Annual Meeting, and successful

facilitation of these workshops

Consultations with CLIP partners
Attendance at February meeting (UK,
in-person, February 2026)

Delivery of workshops at annual
meeting, as a “design sprint” to
understand, refine, and agree on
approaches to network blueprint

and external stakeholders where
appropriate

Refinement of CLIP Network model,
through engagement with CLIP partners

Production of a draft of the blueprint,
based on outputs and insights from the
CLIP annual meeting

Delivery of online feedback
conversations with CLIP partners, to
further refine and sense check the
approach to the CLIP network redesign




5. Delivery of final CLIP Network Design Production and presentation of a digital
Blueprint, as a digital (PDF) report (PDF) report and presentation, detailing:

e Vision, purpose, and overarching
functions of the CLIP network.

e Membership and governance structures,
with distinct member types and roles.

e Knowledge management structures.

e Membership engagement strategy,
including personas / profiles of different
prospective member groups.

e Operational model and sustainability
strategy, including funding and
resourcing models.

e Implementation roadmap & next steps.

e Any other relevant considerations, as
identified collectively throughout this
consultancy period.

3. WAYS OF WORKING

Throughout their engagement, the consultant will not operate as an external observer.
Instead, we expect the consultant to spend a significant proportion of their time engaging
closely with CLIP members — through attending meetings, presentations, and site visits where
possible and appropriate — with a view to holistically understand the programmatic approaches
and relational subtleties present within the CLIP programme. We understand that successes
of the CLIP so far have been as much due to its relational nature as its technical approach,
which we expect to be fully reflected and built on in the Blueprint.

Elrha requires the successful Service Provider to adopt an agile and collaborative approach to
working with Elrha and remain accessible to Elrha throughout delivery.

Elrha is seeking a Service Provider that is aligned with Elrha, accessible and effectively
resourced throughout the programme phases, providing the additional skills and capabilities
Elrha needs to deliver effectively.

The successful provider shall transfer all documentation and findings to Elrha in a professional
and timely manner.




4. TIMEFRAME

The work will start no later than 3rd November 2025 and will conclude no later than 28"
February 2026. Only service providers with availability to meet this timeframe should
consider participating in this tender.

The table below shows the tentative and indicative timeframe for the completion of each
Deliverable, although final deadlines and delivery periods will be agreed prior to contracting:

Deliverables / Milestones Estimated timeframe
Deadline for proposals 17 October

Interviews and selection of consultant 20 — 27 October
Contract Signing 30 October

Start of Work / Kick-off Calls 10/11/25 - 14/11/25
Inception Report 05/12/25

Initial Findings / Draft Blueprint 16/01/26

CLIP Annual Workshop (Design Sprints) 09/02/26 — 13/02/26
Refinement of CLIP Network Model 16/02/26 — 27/02/26
Final CLIP Network Design Blueprint 28/02/26

Upon successful completion of these deliverables, this contract may be extended to support
the implementation and delivery the CLIP Network Design Blueprintin 2026, though this is
subject to performance and funding availability.




|I: REQUIREMENTS AND EVALUATION

5. REQUIREMENTS

Proposals will be evaluated against the Requirements described below. They must provide
direct, clear and concise evidence of the bidder’s understanding of and ability to deliver the
Services and to meet the Requirements.

5.1. Registration and nationality

The service provider(s), including the implementing partners in a consortium, must be
legally registered with a relevant institution. This registration can be in any country in the
world.

There are no restrictions to the legal status of the service provider(s), and any type of
organisation (e.g. private sector, non-for profit, academic institutions etc.) are welcome to
submit their interest.

5.2. Technical requirements

e Approach to delivering the services

In line with the ethos of the CLIP Programme, all outputs should be created with the intent
to amplify community voices, affect positive change, and drive meaningful engagement,
rather than solely as information outputs. Approaches taken to completing the work should
reflect the participatory, inclusive spirit of CLIP, with outputs designed to serve as tools for
mobilisation, learning, and systemic influence across the humanitarian sector and beyond.

Applicants should demonstrate an understanding of:

The role of — and need for — locally-led humanitarian action

The complexities inherent in working in cross-contextual, multistakeholder networks
The benefits and challenges in establishing purpose-led networks

The role of decentralised “networks-of-networks” in affecting grassroots change

o Key personnel - experience, qualifications and skills

Key personnel involved in the Services must meet the following requirements in terms of
experience, qualifications and skills:

e Repeated and demonstrable experience in the design of social action networks, in
establishing and managing consortia, in organisational governance, and/or in social
business development.

e Demonstrable experience in participatory and co-design methodologies.

e Demonstrable knowledge of approaches to (humanitarian) innovation.
Demonstrable understanding of community / locally led humanitarian action, and of
localisation and participation issues and debates in humanitarian aid.

e Ability to comfortably and proactively engage with national programme partners,
programme participants and community stakeholders as required.

e Demonstrable experience of working with a range of stakeholders, including local,
national and international humanitarian actors and agencies; donors; governments.

e Demonstrable experience in designing and leading design sprints.

e Excellent workshop facilitation and communication skills, including with non-English
speaking participants. Working proficiency in Spanish is an advantage.




e Quality assurance

The proposal must present an effective approach to define, measure and/or demonstrate
the quality of relevant outputs, and to which Deliverables such approach will be applied.

e Demonstrable experience of working with a range of stakeholders, including local,
national and international humanitarian actors and agencies; donors; governments.

5.3. Project management requirements

e Delivery modality

The Proposal must demonstrate the chosen delivery modality is fit-for-purpose for the
effective and efficient fulfilment of the Services and Deliverables completion.

Submissions from either a single individual / organisation or a consortium of organisations
under the lead of a main service provider will be accepted.

The Services cannot be delivered through Sub-contractors.

Please see section 12 below for the definitions of Consortium and Sub-contractor under this
contract.

e Delivery structure

The Proposal must demonstrate how the Services will be delivered in an effective manner,
within the agreed period. The team structure must show roles and responsibilities are clearly
identified and allocated against each of the Deliverables, and they are fit-for-purpose for the
delivery of the Services.

If the Services are delivered through a Consortium, the Proposal must clearly describe how
the delivery structure effectively integrates the different organisations involved in completing
the Deliverables.

e Work plan

The proposal must identify key activities and delivery paths in completing each Deliverable,
and the time required. It must also clearly determine critical dependencies between
activities.

¢ Risk management

Relevant assumptions and risks in delivering the Services and finalising the Deliverables
must be identified, together with the risk management strategies to be put in place in order
to minimise their impact in the Services.

e Organisational capacity

Applicants must have the organisational and managerial capacity to deliver the Services in
an effective and timely manner. Areas to be assessed include (this is not an exhaustive list):

- Legal registration with a relevant regulatory body

- Financial capacity and stability

- Insurance arrangements

- Experience managing contracts of a similar size and value




5.4. Organisational policies (not applicable for individual applicants)

Applicants are required to have organisational policies, procedures and/or minimum
standards covering the following areas:

e Ethical Standards or Code of conduct
e Data Protection policy

5.5. Costing requirements

e (Coststructure

The cost structure for delivering the Services must demonstrate the Bidder’s knowledge of
the resources (people’s time, goods, outsourced services etc.) needed to complete the
Deliverables. It must also show a balanced, cost-efficient and appropriate use of those
resources across the Deliverables.

The ratio between contract-specific cost versus overheads is expected to be according to the
Service Provider’s industry standards, although, as a charity, Elrha strive to make the most
efficient use of its financial resources.

e (Costing parameters
All prices and rates must be set in GBP only, as the contract will be signed in this currency.

The prices and rates quoted shall be the fully inclusive value of the Services, including all
costs and expenses that may be required to complete the Services, together with all general
risks, liabilities and obligations, set out or implied, necessary to comply with the terms and
conditions of the contract.

UK-registered bidders shall not display VAT costs in the quoted prices and rates. If VAT is
displayed, bidders must clearly indicate the pre-VAT costs of each of the Services and
itemise VAT separately.

Non-UK registered bidders shall include in their quoted prices and rates all taxes they are
subject to under their country of registration.

The total value of the contract is expected to be within a GBP 25,000 - GBP 35,000 range,
exclusive of VAT. As part of the Bid evaluation, and without prejudice of all other elements
described in this Part II, particular consideration will be given to the cost structure and unit
costs, as well as quality of Services and value added to the offered Technical Proposal.

The budget submitted must be broken down by activity and include all team member
allocations. The budget must include all expenses, including translation, travel and any other
costs associated. Please set out any assumptions you have made in determining your
proposed costs.

e Probono and other non-financial contributions

Elrha is committed to maximise its financial resources, so that more funding can be spent on
programmes that benefit people affected by crises.

Providing any element of the service on a pro bono basis, offering a cost reduction and/or
service enhancement, or any other charitable support to Elrha the organisation, will be
assessed favourably. However, this is not a requirement and therefore it will not be marked
as part of the proposal evaluation. It might thought be taken into consideration when
making the contract award decision.

If the Bidder is offering such charitable support, this must be clearly set out the Proposal.
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6. EVALUATION CRITERIA

Elrha is committed to ensuring its financial resources are used as effectively and efficiently
as possible, so that it can focus them on achieving maximum impact for the humanitarian
actors and they communities affected by crisis they serve. Proposals will therefore be
evaluated against the Requirements described above and under the criteria set out below.

Bidders must provide information that demonstrates and supports their understanding of,
and ability to meet, the Services and Requirements contained within this document.

6.1. Evaluation grid

Proposals will be scored by a cross functional evaluation panel. All members of the panel will
evaluate the information provided according to the following grid:

Criteria Weighting

Technical capabilities 40% overall weighting
Previous performance 20% sub-weighting
Approach to delivering the services 20% sub-weighting
Methodology and tools 20% sub-weighting
Quality assurance 20% sub-weighting

Key personnel - experience, qualifications and skills | 20% sub-weighting

Project management capabilities 40% overall weighting
Delivery modality 20% sub-weighting
Delivery structure 20% sub-weighting

Work plan 20% sub-weighting

Risk management 20% sub-weighting
Organisational capacity 20% sub-weighting
Costing analysis 20% overall weighting
Cost structure 50% sub-weighting
Costing parameters (incl. total cost) 50% sub-weighting

Pro bono and other non-financial contributions Yes / No

6.2. Proposal Evaluation
e Technical and Project Management Capabilities

In evaluating the Technical and Project Management element of the Proposals, each
criterion defined above will be evaluated against the relevant Requirement. They will be
marked based on the level for which the requirement is met, as demonstrated in the
Proposal and in accordance with the following table:

"




Score

Guidelines

0 Points

Wholly unsatisfactory — fails to meet the requirement or not answered.

1 Point

Poor — only partially meets specified requirements.

2 Points

Satisfactory — meets specified requirements in full.

3 Points

Good — exceeds the specified requirements and provides significant added
value to Elrha.

e Costing proposal

The cost evaluation will consider both the proposed cost structure to deliver the Service for
the duration of the contract and across the Deliverable, as well as unit costs and total costs.

The costing proposal will be scored from 0 to 3 points based on the Bidder demonstrating

they have understood the resources needed for the completion of each Deliverable, as well
as good value for money. The table below provides a non-exhaustive list of examples of
elements to be considered during this evaluation:

Score

Guidance

0 Points

Wholly unsatisfactory — not all Deliverables have been costed; template
has not been followed or fully completed; overhead ratio is significantly
higher than the one in the next highest bid; highest unit costs; highest
total value.

1 Point

Poor — only partially meets expectations in their understanding of the
resources needed for the completion of the Services; overhead ratio
higher than average*, by more than 5%; higher than average unit costs;
higher than average total value.

2 Points

Satisfactory — meets expectations in their understanding of the resources
needed for the completion of the Services; overhead ratio within 5%
range average*; average unit cost; average total value.

3 Points

Good — exceeds expectations in their understanding of the resources
needed for the completion of the Services (e.g. provides additional
relevant costing analysis); overhead ratio average, by more than 5%;
lower than average unit cost; lower than average total value

* *Average’ in this table refers to the average across the relevant cost presented by the

other bids.

Elrha Not Bound

Elrba will award the contract on the basis of obtaining the best value for money, having
regard to the evaluation criteria set above, for all technical, project management and

costing elements.

Elrha does not bind itself to accept the lowest priced offered among the bidders.
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I1I: SUBMISSION INSTRUCTIONS

The deadline for submitting proposals in response to this Call for Proposals is 17:00 UK
time on 17th October 2025

Submissions missing any of the documents listed below or received after the deadline might
not be considered.

Please submit the Technical and Cost Structure Proposals, the completed Annex 1 & 2 & 3,
and any supporting documents (as relevant) (the ‘Proposal’), to Rob Whitelaw
(R.Whitelaw@elrha.org) and Maisie Jeffreys (M.Jeffreys@elrha.org) as per the following
instructions:

e - email address: to Rob Whitelaw (R.Whitelaw@elrha.org) and Maisie Jeffreys
(M.Jeffreys@elrha.org) with bidsandproposals@elrha.org in copy

e - subject line: Call for Proposals — CLIP Network Design — [your organisations name]

e - signed with the name and title of the person making the submission

Submissions emailed to any other Elrha email address will not be considered.

Submissions not following the ‘subject line’ instructions might not be considered.

7. DOCUMENTS SUBMISSION
7.1. General instructions
All documents shall be written in English.

The complete Bid must be submitted in electronic format. Electronic files must be set out
and named in such a way that Elrha evaluators can easily find any information.

Documents must be properly formatted to allow easy reading and understanding of its
content. Documents that have not been adequately formatted might not be considered.

In order to evaluate the Bid, all required documents must be included with the submission.
If any of the required documents are not submitted with the Bid, Elrha reserves to itself the
right to reject it.

Please follow the instructions below for the completion of the following documents that are
to be part of each Proposal:

- Technical Proposal

- Cost Structure Proposal

- Certificates and assurances

- Bidder information questionnaire, including requested documents

- Information on Consortium members (if relevant)

- Examples of relevant work and materials produced

7.2. Technical Proposal

A detailed description on how the Services will be executed, Deliverables will be
accomplished, and set Requirements are met must be submitted following a format of your
choice, within a page limit of 5 pages maximum, using the font Arial 11 with Normal page
margins.
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7.3. Cost Structure Proposal

Bidders must follow the Cost Structure format set in Schedule 1, submitted as an Excel file
(i.e. it should not be converted to PDF). Please make sure that worksheets are properly
formatted to ensure clear reading when printing.

Inserting additional rows and/or columns to this format is only permitted when and how
indicated, in which case, bidders should ensure any calculations are amended accordingly.

Additional information and/or pricing breakdowns may be added through inserted
worksheets in the same document.

Bidders who submit a Cost Structure Proposal with minor arithmetical errors leading to a
revised Total Cost of +/- 15%, once the errors are corrected, will be given the opportunity
to accept the revised total Cost or withdraw the Proposal.

A Proposal containing major arithmetical errors, or a large number of arithmetical errors
may be rejected on the ground that there is serious doubt about the competence of the
bidder.

e Costing parameters
All quoted costs should be in GBP.

UK-registered bidders shall not include VAT costs in the quoted prices and rates.

Non-UK registered bidders shall include in their quoted prices and rates all taxes they are
subject to in their country of registration.

Costs for Implementing Partners and/or Sub-contractors and/or Vendors should be clearly
defined (please see section 12 for definitions).

Clarifications and/or assumptions related to the proposed costs must be set out in the Cost
Structure Proposal.

Fee-type costs must be clearly differentiated from proposed reimbursable expenses.

7.4. Certificates and assurances

The following documents must be printed in the Bidder’s headed letter, signed and
submitted as part of this Call for Proposals:

o Proposal submission letter, as per Annex 1
o Non-collusive Proposal Certificate, as per Annex 2
o Terms and Conditions acceptance letter, Annex 3

These letters and certificates must be signed by an authorised person.

Unless the submission email is sent by the same person signing the listed letters and
certificates, these must be signed in ink before scanning, or through an e-signature service.

14




7.5. Organisational information questionnaire

Bidders must complete the questionnaire in Annex 4, which provides information about the
organisational set up, finances, organisational policies, and relevant business activities and
past performance.

Every question in the questionnaire must be answered:

- if the question does not apply to your organisation, write N/A, and explain why it
does not apply

- if you do not know the answer, please write N/K.

Questions marked with an asterisk (*) indicate a fail/pass question. Explanations on why
information cannot be provided are acceptable, but blank answers and lack of any
information for any of these questions represents an automatic ineligibility for your
organisation to be awarded the contract.

Please ensure the following documents are attached to the questionnaire (Annex 4):

(i) Copy(ies) of at least one of the following:
a. Your last two most recent audited accounts; or

b. Statements of your turnover, profit & loss account and cash flow of your last two
most recent years of trading/activity (if your accounts are not audited); or

c. A statement of your cash flow forecast for the current year and a bank letter
outlining the current cash and credit position (if a. & b. are not available).

Proposals might not be considered if the documents listed above are not submitted.

7.6. Consortium arrangements

Where a Consortium arrangement is envisaged, their role and responsibilities must be
clearly described as part of the Technical Proposal, and Cost Structure Proposal.

In addition, Annex 5 must be completed providing detailed information on each
Implementing Partner and/or Sub-contractor.

Definitions concerning Consortium and Sub-contracting arrangements can be found in
section 12 below.

7.7. Supporting documents

Any other additional documentation or information the Bidder wishes to provide can be
added to the submission.
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8. ANTICIPATED TIMELINE

Activity Deadline
Call for Proposals issued 30 September 2025
Proposals submission deadline 17 October
Evaluation of Proposals completed (anticipated) 17 October
Interviews (anticipated) 20 — 27 October
Communication on contract award (anticipated) 29 October
Due diligence and contracting (anticipated) 30 October
Start date of Services delivery (anticipated) 10 November

9. QUESTIONS

9.1. Scope of enquiries

Elrha will only provide clarity on content or items that might not be sufficiently self-
explanatory in this Call for Proposals, but no additional information will be supplied to
potential or actual bidders on individual basis.

Elrha will use best endeavours to provide such explanation as a matter of assistance to the
bidder, but it shall not be construed as to add, modify or take away from the meaning and
intent of the proposed contract and/or the obligations and liabilities of either party.

No representation, explanation or statement made to a bidder, or anyone else by or on behalf,
or purportedly on behalf of Elrha as to the meaning of the procurement documents, or
otherwise in explanation as aforesaid, shall be binding on Elrha in the exercise of its obligations
under a subsequently awarded contract.

Where the enquiry is beneficial to all bidders, both the original enquiry and the response will
be sent to the other bidders anonymously.

9.2. Timeframe

Questions can be submitted up to 3 working days before the submission deadline, to allow
sufficient time to respond to the query.

Once the submission period has been closed, Elrha will not respond to any question or
query.

9.3. Contact information

Queries concerning information or documents required as part of this Call for Proposals
and/or unclear content, can be submitted to Rob Whitelaw and Maisie Jeffreys as per the
following instructions:

- R.Whitelaw@elrha.org and m.jeffreys@elrha.org, with contracts@elrha.org in copy

- subject line: QUERY — CfP — CLIP Network Design — [your organisations name]
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10. CONTRACT AWARD

At the conclusion of the evaluation process and subject to the provisos contained in these
Call for Proposals, Elrha will decide to whom the Service Contract will be awarded, and the
successful bidder will be expected to enter into a formal agreement.

The acceptance of the Proposal shall be formalised through a Letter of Acceptance signed
and sent by Elrha’s authorised contract signatory. No other purported method of
acceptance, (i.e. telephone call, correspondence from any other Elrha staff) shall be binding
on Elrha.

In addition, any action on the part of the successful Bidder shall be of no contractual effect
and not binding on Elrha without a Letter of Acceptance letter from Elrha being issued to the
Bidder.

Unless otherwise agreed by Elrha and the Bidder, the contract agreement will be in a form
prepared by Elrha.

All documents shall be written in English and the Service Contract subsequently entered into
and its formation, interpretation and performance shall be subject to and in accordance with
the law of England & Wales.

IV: GENERAL INFORMATION
11. CALL FOR PROPOSALS INFORMATION

This Call for Proposals (CfP) is issued to ensure that all received Proposals are given equal
and fair consideration. It is important therefore that bidders provide all information asked
for in the format and order specified in this CfP.

Proposals shall be submitted in accordance with the instructions contained in this ToR, save
as may be allowed elsewhere in the issued document, without alterations or qualifications.

No alteration or addition shall be made by bidders to any part of the CfP except where
expressly allowed herein or in the other issued documents.

Proposals that do not comply with any mandatory requirement (i.e., where the words “shall”
or “must” are used) will not be considered.

Elrha does not bind itself to accept any Proposal. Elrha reserves the right to accept a
Proposal in part, rather than in full, and Elrha reserves the right and to award a Contract to
more than one bidder.

11.1. Issued Documents

As part of the Service Contract to be signed between Elrha and the successful bidder, arising
from Elrha’s written acceptance of Proposal, the following documents referred to in
these ToR might be considered part of the contract:

- Part I Service Description and Part II Requirements and Evaluations of these Terms
of Reference

- Non-collusive Proposal certificate signed by the bidder

- Technical and Cost Structure Proposals submitted by the Bidder and accepted by
Elrha

- Any additional documents and annexes submitted by the Bidder
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11.2. Preparation of Bids

Proposals shall not be subject to any pre-condition or otherwise qualified or accompanied by
statements that might be construed as rendering the Proposal equivocal. Only unconditional
Proposals will be considered. Elrha’s decision as to whether or not a submitted Proposal is in
an acceptable form will be final.

A fully compliant Proposal must be submitted. Where a bidder wishes to submit a modified
or alternative Proposal this must be in addition, and submitted separately, to the compliant
Bid and may or may not be considered by Elrha. Any modified or alternative Proposal must
also be free of qualifications, fully priced and complete.

Bidders must obtain for themselves, at their own responsibility and expense, any additional
information deemed necessary for the preparation of their Proposal. Information supplied to
bidders by Elrha is provided to the best of its acknowledge at the time of issuing these
Terms of Reference. If bidders are uncertain of the accuracy of any information provided,
they are advice to contact Elrha to seek clarification and/or to satisfy themselves by their
own investigations. No responsibility is accepted by Elrha for any loss or damage of
whatever kind or howsoever caused arising from the use by bidders of such information.

12. CONSORTIUM ARRANGEMENTS

Regarding the delivery modalities under which the Services could be delivered, the following
definitions apply:

A Sub-contractor is defined as an individual or organisation who delivers a portion of the
contract on behalf of the lead service provider, or the other consortium member(s).

A Consortium, or Partnership, arrangement involves two or more individuals or
organisations working together to deliver a contract. Each consortium will have a lead
service provider (‘Lead”), closely working with one or more other organisations
(‘Implementing Partner(s)"). In general, the Lead should be responsible for no less than
30% of the total budget and Implementing Partners should be responsible for no more than
70% of the total budget.

Where a consortium approach is envisaged, the following information must be provided as
part of the application:
1. Details of the proposed consortium arrangement.

2. Details of areas of knowledge or expertise to be provided by members of the
consortium.

3. Percentage of the contract value expected to be managed by each consortium member.
4. The full details for each of the proposed known consortia members, if known.

13. CONFIDENTIALITY

All information and documents received by Elrha in response to this CfP shall be treated as
private and confidential, save where the disclosure is required by law.

Bidders shall not:

(@) Release to third parties any information relating to the Proposal that they intend to
submit, other than with professional advisers who need to be consulted with regards
to the preparation of the Proposal.
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(b) Canvass directly or indirectly with any other bidder concerning the award of the
contract or directly or indirectly obtain or attempt to obtain information.

(c) Canvass directly or indirectly with a member of Elrha or their trustees concerning the
award of the contract or directly or indirectly obtain or attempt to obtain information
from said individuals.

If a bidder does not observe points a), b) and c) above, Elrha will reject their Proposal and
may decide not to invite the agency to bid for future business opportunities.

14. CONFLICT OF INTEREST

In order to ensure a fair and competitive procurement process, Elrha requires that all actual
or potential conflicts of interest are identified and resolved to Elrha’s satisfaction.

14.1. Conflict of interest in connection to this procurement process

Without limitation and common definition of conflict of interest standing, Elrha may perceive
conflicts of interest to arise in connection to this procurement process where:

(a) the bidder, or their Implementing Partners and/or Sub-contractors, or any person
employed / related to / engaged by / otherwise connected with them, has been within
the last two years engaged or employed by, or otherwise connected with Elrha

(b) the bidder, or their Implementing Partners and/or Sub-contractors, or any person
employed / related to / engaged by / otherwise connected with them has discussed
within the last 12 months matters relevant to this procurement process with Elrha

(c) a bidder, or their Implementing Partners and/or Sub-contractors, propose to provide
services or advice to, or is otherwise connected with, more than one other bidder in
relation to this procurement process.

14.2. Notification

Bidders should notify Elrha in writing of any actual or potential conflict of interest in their
response to this procurement of the Services.

If the Bidder becomes aware of an actual or potential conflict of interest following
submission of their Proposal, it should immediately notify Elrha in writing providing details of
such actual or potential conflict of interest.

Notifications of a perceived, potential or actual conflict of interests must be communicated
to incidentreporting@elrha.org, providing as much information as possible.

14.3. Exclusion on the basis of conflict of interest

Elrha reserves the right to exclude bidders s from this procurement process should actual or
potential conflicts of interest be found, which confer an unfair competitive advantage on one
or more bidder, or to otherwise undermine a fair and competitive procurement process and,
following consultation with the Bidder, such actual or potential conflicts are not resolved to
the satisfaction of Elrha.
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V: ATTACHMENTS

Schedule 1: Cost Structure Proposal

Annex1: Proposal Submission Letter (Template)

Annex 2: Non-Collusive Proposal Certificate (Template)

Annex 3: Terms And Conditions Acceptance Letter (Template)
Annex 4: Applicant Information Questionnaire

Annex 5: Consortium Information Form

Appendix 1: Elrha Contract Terms & Conditions

Appendix 2: Elrha Incident Prevention and Management Policy
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