
ESTABLISHING GLOBAL PRIORITIES FOR RESEARCH 
AND INNOVATION IN THE HUMANITARIAN SYSTEM

“
Jess Camburn, Elrha Director”In response to the challenge articulated in the World 

Humanitarian Summit (WHS) Synthesis Report 
(October 2015) to “harness the transformative powers 
of science and technology,” Elrha is leading a new global 
effort to map research and innovation capacities, and to 
consult and identify clear priorities for research and 
innovation for humanitarian action through the Global 
Prioritisation Exercise (GPE). 

This ground-breaking Exercise will focus on identifying 
the critical gaps and opportunities for research and 
innovation to inform and improve humanitarian policy 
and practice. This Exercise will bring together the major 
funders of research and innovation with the 
humanitarian community and countries and 
communities affected by crisis. 

This pivotal initiative will provide public visibility of the 
range of global investments, capacity, and activity in 
humanitarian research and innovation, and establish 
a clear framework with agreed priorities for further 
investment and development.
                                                       
The Global Report produced at the end of the Global 
Prioritisation Exercise will serve two key international 
functions:

          1. It will be used as an advocacy tool to leverage 
          increased and more appropriate resources for 
          humanitarian research and innovation

          2. It will provide greater visibility and coordination of 
          research and innovation efforts globally
 

The Global Prioritisation Exercise is part of Elrha’s broader contribution to the shared commitment on 
Humanitarian Evidence. It advances Elrha’s core mission: to address a clear humanitarian sector-wide 
demand for greater clarity and coordination around setting research and innovation priorities. Affected 
communities are intended as the ultimate beneficiaries of this work. 

THE GPE PROCESS

PHASE ONE: GLOBAL MAPPING 
(JANUARY-JUNE 2017)

 Identify key actors currently working in humanitarian 
 research and innovation
 Mapping strategic interests and investments
 Identification of major centres of expertise
 Capturing major research and innovation outputs 
 relevant to the humanitarian system
                  Targeted stakeholder meetings and conference 
                  presentations to raise awareness and engagement 
                  in the Exercise

PHASE TWO: GLOBAL CONSULTATION
(JULY 2017 - FEBRUARY 2018) TBC

 Assessment of current access and use of research 
                  and innovation outputs
 Identification of key gaps in evidence and innovation 
 Prioritisation of gaps and needs according to 
                  consultation groups

 PHASE THREE: SYNTHESIS AND ANALYSIS 
(MARCH - DECEMBER 2018) TBC

 Synthesis of priorities by key groups/region and theme
 Analysis of priorities against existing map of provision 
 and capacities, and identification of critical gaps and
                  opportunities
 Identification of priority needs for resources by type
                  Production of Global Report
                  Dissemination of the final Report through regional 
                  meetings and media briefings 

The humanitarian system has long suffered from a paucity of investment in research and
 innovation. Current estimates suggest that less than one per cent of humanitarian financing
 is allocated to research and development - this is simply not good enough if we are
serious about making humanitarian interventions more effective and committed to 
reducing the suffering of millions of people affected by crises.

Elrha is delighted to announce the appointment of Global Emergency Group (GEG) 
to carry out the first “Mapping Phase” of the Global Prioritisation Exercise.
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The GEG consortium consists of GEG, a highly experienced US based humanitarian consulting firm; the University of 
 Virginia Batten School of Leadership; the Amani Institute based in Nairobi; and the Integrated Risk Management 
 Associates in the USA
Team Leader, Kirsten Gelsdorf, University of Virginia; Programme Manager, Langdon Greenhalgh (GEG)
GEG provides a global positioning opportunity for the GPE: GEG has a breadth of coverage to include working with 
Southern partners and also with North American/Latin American networks and contacts

.

PROGRESS SO FAR

1.   Consultative Meeting in Washington DC (April 2016). Elrha convened a high level consultation meeting of 
international funders in the humanitarian research and innovation space to consult on the proposed global exercise. 
Thirty senior representatives participated in the meeting, representing four key stakeholder groups: humanitarian 
donors, research councils and foundations, innovation actors and operational humanitarian agencies. Findings from 
this meeting fed into the next part of the process

2.  Announcement of the GPE at the WHS (23 May 2017). An event attended by over 300 participants organised 
by DFID and IRC with Elrha as key partner

3.  DFID/GAHI funding secured for the first phase of the Exercise 

4.  GPE Board established and Phase I Mapping Consultant appointed

VISIT elrha.org

PHASE ONE MAPPING CONSULTANTS: 
GEG (GLOBAL EMERGENCY GROUP)

WHO IS INVOLVED IN THE GPE?
Elrha: Jess Camburn, Director; Josiah Kaplan, Senior Research Adviser; Emily Marlow, Coordinator; 
and wider Elrha team
The GPE Chair and the GPE Board
Sir John Holmes, Chairman
Jos Berens, Coordinator of the Data Governance Working Group, Leiden University
Lesley Bourns, Acting Chief, Policy Analysis and Innovation Section, OCHA
Sophie Evans, Programme Director, Capital, Science & Policy Practice, Willis Towers Watson
Tarah Friend, Humanitarian Research and Innovation Manager, DFID
Ruth Hughes, Senior Programme Manager - Innovation (Risk Management),(NERC)
Robin Mays, Humanitarian Logistician & Researcher, UN World Food Programme WFP, University of Washington
Alice Obrecht, Research Fellow ALNAP, ODI
Nathaniel Raymond, Director of Signal Program, Harvard Humanitarian Initiative
Kevin Savage, Research Co-ordinator, Humanitarian and Emergency Affairs, World Vision International
Sophia Swithern,  Head of Research and Analysis,  Development Initiatives

The appointed consultants x 3  phases: 1. The Mapping Phase – The Global Emergency Group (GEG), 
2. The Global Consultation Phase (TBC), 3. The Synthesis and Analysis (TBC)

Global Stakeholders including: Research Councils (UK, US, Europe), the UN, INGOs, Southern Practitioners, 
Academic Institutions, Donors 

Contact: 
Josiah Kaplan, j.kaplan@elrha.org 
Emily Marlow, e.marlow@elrha.org
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