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Wheelchairs are at the heart of our work –
but not just any wheelchair – it's the right
wheelchair, delivered in the right way that
can truly transform a life.
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Welcome from 
David Constantine, MBE
In 2016, we will celebrate a quarter of a century

of Motivation. Hard to believe that almost 

25 years ago, Richard, Simon and I made our

first visit to the Centre for the Rehabilitation

of the Paralysed (CRP) in Bangladesh. What

we saw there changed our lives. Hospital beds

crammed close together in a low ceilinged,

sweltering room – each person restricted by

a lack of mobility with very few or unsuitable

wheelchairs available. We realised then what

had to be done and Motivation was born.

In 2014, I returned to Bangladesh and was thrilled to be reunited with some of the wheelchair

users I had met back in 1991. People like Bablu, then a frightened 11-year-old boy who had

been paralysed following a knife attack. The boy I first met was traumatised by the experience

yet on my recent visit, I was greeted by a smiling 36-year-old man, now running his own family

business and very much valued by his community.

This reunion proved, beyond any doubt, that what we set out to do almost 25 years ago

has made a real difference. Our decision to think beyond the provision of mobility to

consider the health, wellbeing and overall confidence of each and every disabled person,

was absolutely right. 

Today Motivation delivers projects around four core themes - survival, mobility, empowerment

and inclusion. We help disabled people survive and in turn, ensure they receive the right

information to look after themselves and acquire the confidence to advocate for their rights.

But it’s also about changing attitudes and building more inclusive communities, so that

disabled people can go to school, get a job and contribute to society as a whole.

Returning to Bangladesh was an emotional time for 

me, not least because it gave me a chance to truly

reflect on the huge impact our work has had. Seeing

Bablu happy and thriving really brought our years of

hard work into perspective. 

We are constantly working to improve our reach and

influence and, with your continued support, we can look to

the future with renewed enthusiasm ready to focus on the

many thousands, even millions who are still desperate for 

a better quality of life – just like Bablu, all those years ago.

This report brings to life our 

work under each of these 

core themes, illustrating our

considerable impact last year.

From Afghanistan to Zimbabwe, 

we supported 19,957 people,

across 62 countries; influenced

governments to rethink their

approach to wheelchair products

and services; and were invited 

to help shape the future of 

global wheelchair provision.
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Passionate about 

Life
In Africa 1 in 300 children is affected 

by cerebral palsy. These children 

can be seen as worthless, and are 

often neglected and even abandoned 

by their parents. 

Last year Motivation helped to save the

lives of hundreds of vulnerable children, 

by speaking up, educating and sharing 

our practical knowledge.

In Uganda and Malawi, we taught 741

parents and carers to understand the 

true cause of their child’s disability, 

helping to remove the fear and suspicion 

that can be associated with disability 

in some communities. 

In addition to giving parents the knowledge

and skills to care for their child’s health and

wellbeing, we also focused on the positive

effects of play and good communication. 
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Harriet and
Patricia’s 
Story
Patricia is 18-months old and has

cerebral palsy. Harriet is her mother.

“When my child was born, I felt bad.

I feel I will never feel good until I see

my child walking.”

Harriet found it hard to understand

what was wrong with her daughter

before she joined her local parent-

support group. Here she was able to

learn about Patricia’s condition and

how best to care for her to prevent

her from developing life threatening

pressure sores. She made friends

and realised that she wasn’t alone.

The ongoing support of the group

has helped Harriet to focus on

earning a living, making and selling

clay pots. With the encouragement

and goodwill of other parents going

through similar experiences, Harriet

and Patricia now have a more

positive future to look forward to.

“ I am confident now. Before I thought 

  I was the only one with a child with 

  cerebral palsy but now I know that 

  is not the case.” Edith from Uganda

said they felt better in their 
own social health and wellbeing,
feeling less isolated and finding 
it easier to ask for help; 

said that they had seen good
improvement in their child’s
wellbeing. 

The result is that more children with

cerebral palsy are healthier, living longer

and enjoying life within loving and nurturing

families. Plus parents are more confident

and able to stand up to discrimination and

fight for their child’s survival. 

The feedback from parents surveyed 
in Uganda speaks for itself: 

85%

89%

75%

reported they felt more confident
in caring for their child;

This project was made

possible thanks to UK aid

from the UK Government.
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Experts in 

Mobility
Globally, 70 million people need a wheelchair

that fits properly, works in the environment

that they live and meets their daily needs.

But only 3% have access to one.

Last year, Motivation provided wheelchairs

and mobility aids for 9,483 people around 

the world. By prescribing and fitting all 

our products in line with the World Health

Organization’s wheelchair Guidelines, we

actively promote a global standard that 

we want all wheelchair providers to follow. 

We know that providing the right chair to

support people in their daily lives has a direct

impact on the choices they make and their

ability to live life to the full. And because one

size does not fit all, our teams help local

partners to expertly fit wheelchairs to each 

and every person, getting them mobile 

and keeping them healthy.

By sharing our expertise and passion in this

way we can build capacity and help others to

have the correct skills and knowledge to run

high quality wheelchair clinics and workshops

independently and sustainably – today and 

in the future. 

In Pakistan, we delivered training to

a range of partners, who went on to

fit over 200 adults and children with

suitable wheelchairs. Improving

people’s accessibility has led to

better psychological and physical

health, more independence and

improved social relationships. 

In Northern Sri Lanka, artificial

limbs, wheelchairs and

physiotherapy are in short supply.

Here we trained more Rehabilitation

Therapy Assistants, helped set up a

physiotherapy unit at the Centre for

Disabled, and supported almost

1,000 disabled people.

We were also asked to partner 

with one of the world’s largest

NGOs, World Vision, to ensure

more people in Kenya and India,

especially women and children, are

fitted with appropriate wheelchairs,

and able to participate in

community life.

In 2014 for example:

Hari’s
Story
Hari is 64 and lives in Nepal.

Before being diagnosed with 

a rare neurological condition 

that left him unable to walk, 

Hari was a farmer, at the centre 

of village life. Sadly, without

mobility, the Hari we met had

become house-bound and

isolated, reliant on his wife 

for everything. 

In 2014, Hari received one of our wheelchairs. 

He immediately regained his independence, was 

able to move around by himself and take part in

village life once again. A proud Nepalese man, the

most important change for Hari was being able to

accompany his family to vote in the national election.

“Having a wheelchair means I can cast my vote 

for a better future.”

Funded by the Kadoorie Foundation, Hari was one 

of 486 people to receive a wheelchair, supportive 

seat or tricycle in this project.
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Passionate about 

Choice
There’s little point being healthy 

and mobile if people don’t have the

knowledge and confidence to make 

the most of their new found freedom. 

In 2014, Motivation’s unique Peer Group

Training empowered disabled people 

in Malawi, Lesotho, Nepal, Russia and 

Sri Lanka to be more independent, able

to speak up for themselves and make 

their own choices. 

Led by experienced wheelchair users for

people who are new to using a wheelchair

or recently disabled, our training sessions

work because they focus on shared

experience, and demonstrate that so

much more is possible. 

To date,11,000 disabled people have

benefited from listening and learning from

others. Discovering together that they are

not alone, they have become inspired to

stand up to discrimination and exclusion,

emerging as a newly empowered and

confident collective. 

Last year we trained 19 wheelchair users to become

peer trainers themselves. They will now go on to

share their knowledge and inspire others – just like 

the 168 people across five different countries who

benefited from peer support last year.

Sport 
for Change
In 2014, we completed a three-year

sports project in Northern Uganda,

where hundreds of disabled children

have been displaced by conflict,

hidden away and forgotten. 

Thanks to support 

from Comic Relief, 

587 disabled children 

were able to take part 

in an inclusive sports

league, where they 

played alongside 

other children. 

Coaches and peer mentors also

worked with the children on a 

one-to-one basis, supporting 

them to enrol in school and take 

part in community activities.

“ The common message from all the 
  new trainers [is] what a huge impact 
  the Motivation Peer Group Training has 
  had on their lives. They truly believe 
  that they are role models and that their 
  achievement [can] inspire others.” 

Taking part in sport can also be a

powerful way to challenge perceptions

of disability and bring confidence and

joy. Last year 3,237 vulnerable adults

and children, across 41 countries 

took part in sport using our specially

designed sports wheelchairs. Here in

the UK, Motivation wheelchairs were

used by athletes training to compete

in the first ever Invictus Games. 

An independent external

evaluation noted “…children have

gained in self-confidence, know

and understand their rights more

clearly, have made good friends

and are much less isolated.” 
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Our

Influence 

Together we are making the world a better place for disabled people 

By improving the

quality of life of 

one person we also

support their wider

family and start 

to create more

inclusive communities. 

They then have the

confidence to instigate

change and influence

the broader 

national disability

agenda – building 

long-term and

sustainable impact.

Yet our impact 

goes much further

than this...

That’s why we will continue to share our 

passion and expertise through partnerships 

and collaborations so that more disabled 

people can benefit

The majority 

live in poverty

70 million people
globally need 
a wheelchair

With such overwhelming 
need Motivation cannot 
succeed alone 

India and China both asked us to help them

improve their standards of wheelchair provision 

Last year we continued to work with

Governments to influence their practices 

In Tanzania, our Peer Training Coordinator was

asked to sit on a Parliamentary committee to

help develop a new inclusive constitution 

In the UK, we urged 

the Department 

for International

Development to prioritise

disability in their aid

efforts and welcomed 

the launch of their first

‘Disability Framework’

Our ongoing collaboration with the WHO

to roll out training and raise standards was

acknowledged when we won the first ever

BOND Award for our partnership 

Playing a lead role in the International Society for

Wheelchair Professionals means we can ensure more

disabled people get the ‘Right Wheelchair in the Right Way’

and enjoy a better quality of life

We also collaborated 

with other humanitarian

agencies, NGOs, and 

local disabled people’s

organisations to influence

the wheelchair sector 
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Motivation ran
projects across 
9 focus countries 
Kenya, Zimbabwe,

Lesotho, Tanzania,

Uganda, Malawi, 

India, Sri Lanka 

& Nepal

19,957 people

benefited from

Motivation's 

work in 2014

Through

partnerships our

activities and

products reached

62 countries 

Taking part in the Global

Alliance for Assistive

Technology, attending the

US Wheelchair Summit

and becoming a member

of the International

Disability & Development

Consortium means we

can extend our reach

even further
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Timothy’s
Story
Timothy lives in Uganda. He is 

16 years old and has muscular

dystrophy, leaving him unable to

walk. When we first met Timothy, 

he had no wheelchair and couldn’t

attend school regularly. His friends

tried to help by carrying him to

school on a plastic chair for over a

mile but, when they couldn’t come

and fetch him, Timothy was left 

at home, slipping further behind 

with his studies.

Timothy was given a Motivation

wheelchair and he is now attending

school every day. We also worked

with his teachers to show them 

how to include disabled children 

in the classroom and provided

funding to build a ramp and an

accessible toilet.

“A lot has changed since I

received my wheelchair. Before, 

I was crawling. Now I can take

myself to different classes. I feel

okay. I don’t have to worry about

being in school. My mind is free.” 

Experts in 

Inclusion
90% of disabled children in the developing

world do not go to school. And, even 

if they reach adulthood, 80% are

unemployed and living in poverty. 

Last year Motivation helped thousands of

disabled children and adults to fulfil their

potential and realise their dreams.

Working in 41 schools across Uganda and 

a further five in Malawi, we helped teachers,

parents and community leaders understand

more about making education accessible 

to all pupils. 

Not only did we build ramps, widen doors

and make premises more accessible, we

also worked hard to explain that disabled

children have just as much right to go to

school and get an education as anyone else.

Providing these young people with new

opportunities, can give them the confidence

they need to build a life for themselves. 

And by making the classroom and community

more inclusive we can remove fear, challenge

stigma and fight discrimination from within. 

“ I want to be able to help 

  others save. I never went to 

  school so I feel proud that 

  because of the training I have 

  had, I can support others.”

  Agnes benefited from our income 
  generation training and is now 
  chairperson of her local parent 
  support group.

Giving wider support to the families 

of disabled children can help everyone 

to play a more meaningful role in 

their communities. With our support, 

461 parents and carers were given 

the skills to earn a living by growing 

coffee, raising pigs, baking, sewing 

and making soap.

These families are now better able to 

support their children more effectively 

and are able to contribute directly to the 

local economy in a more consistent 

and inclusive way.
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Experts in 

Design
We also design and sell wheelchairs

through our social enterprise, which

means that we can generate a profit

that is fed back into the charity, while

using our innovations to widen our

influence and guide others on

improving wheelchair standards. 

In 2014, the Government of India chose

Motivation to help overhaul their national

wheelchair provision. Not only do they

want to use our wheelchair designs but

they also want to license the design

from us so they can scale up their

production. This is a great result for

Motivation, and an even better one for

millions of disabled people in India. 

Last year we trained medical personnel,

who are the first to be deployed in a

crisis or natural disaster, to use our

Emergency Response Wheelchair

package. Recently put to the test in

Nepal, following the huge earthquake,

these Emergency Wheelchairs

demonstrate this synergy of design 

and innovation in action. 

Freedom through
Mobility
Nowhere is the liberation and joy provided

by our wheelchairs more obvious, than in

the exploits of the Afghanistan wheelchair

basketball team in 2014. 

Using our award winning multi-sport wheelchairs,

the International Committee of the Red Cross

trained the team and took them to compete in

their first international competition in Italy. For all

the athletes, many who had sustained injuries as

a result of conflict, this was the first time they had

ever left their home country. 

Our Freedom through Design project is a

great example of this approach. Funded

by Innovate UK, we have evolved our

traditional wheelchair design so that it can

adapt and grow with the person. This

inherent flexibility makes it unique and

could potentially revolutionise wheelchair

design. Currently in the early prototype

phase, we are looking forward to taking

this chair to the next stage of

development, ready for market.

Every individual we work with has a unique

set of physical and postural needs, some

more complex than others. To meet these

requirements, we are developing a new set

of postural support devices. Designed in

kit form, with a universal clamping system,

this new product will fit the majority 

of wheelchairs enabling clinics and

workshops to develop bespoke seating

systems for a wide range of people. 

Simple yet effective design is at the heart of all

our work. Every wheelchair and mobility aid

that we develop is designed to suit the unique

needs of disabled people living in some of the

world’s poorest countries. 



2014 was a great year for fundraising. Our

thanks go out to every individual, company,

group and organisation that helped us improve

the quality of life of more disabled people.

We really could not do it without you.

Passionate about 

Fundraising
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Here are just some of the
highlights from the past year

7 
new trusts

gave their support and
joined our committed
group of funders, with

many pledging
ongoing

funding into
the future

10%
growth

in the number of
people making

regular donations
through Direct Debit 

or Standing 
Orders

£33,000
generously left 

to us in the 
Will of a 

long term 
supporter

£20,000
raised by 

Radio 4 listeners 
in response to an 

appeal from Billy, 
one of our Peer Trainers 

in Malawi. 
The appeal was supported 

and broadcast by
Michael Palin

55 
cyclists 

took on the Nightrider
cycling challenge across

London, completing 

over 5000km 
and raising a fantastic

£25,000

20 
volunteers

some for over ten years now, 

gave up their time to help in the

office, undertake renovations
and support projects overseas.

Their dedication every year is

invaluable and directly 

helps us to achieve 

our aims

£5,500
raised by individual
supporter Frank

Burns who cycled
from his home 

in Cambridgeshire 
to Istanbul

£175,281
worth of gifts in 
kind, including 

British Airways flights, 
free office space 

and parking,
computer software 
and pro bono training 

and consultancy

2014 marked a change in how we approach and realise the

potential of corporate support, maximising relationships with

local businesses, national employers and relevant brands to

help spread our message and generate new support.

Our thanks go to 
Irwin Mitchell, 
Sloane Square Hotel 
and PriestmanGoode.



86p

For every £1 that we raised, 86p was directly
spent on helping to improve the quality of life 

of disabled people around the world.
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A 25th anniversary provides the perfect

opportunity to look back and reflect 

on all that Motivation has achieved, 

whilst still having our sights firmly 

fixed on the future.

Our story began at the Royal College of Art,

where a student design competition

produced a wheelchair that transformed

the lives of disabled people in Bangladesh.

We could never have predicted that this

event would result in collaborating with the

World Health Organization to produce a set

of global Guidelines or being selected by

the International Paralympic Committee to

design sports wheelchairs, or securing a

partnership with the Government of India

to overhaul their wheelchair provision. 

All of these achievements are significant,

illustrating the impact Motivation has had

and will continue to build on in the future.

The essential element at the centre of

everything we do is innovation. Our work was

recently described as “innovation pushing

mainstream change” – this sums up the spirit

of Motivation perfectly, and captures exactly

what we set in motion 25 years ago. 

Passionate about 

Our Future
Keeping the 

Wheels in Motion
In 2014, our annual turnover was £3.1 million,

44% of it generated by trading. £1.2 million

was raised and allocated to specific projects,

which came from long-term institutional funders

and committed Trusts and Foundations. Thanks

to UK aid from the UK Government, we were

able to continue a significant project in Uganda

and start a new one in Malawi.

Funding from USAID allowed us to launch a new

project in partnership with World Vision, which

will see Motivation expand and build on its

activities in both India and Kenya. We received 

a final grant from Comic Relief allowing us to

complete a three-year sports project in Uganda,

and we benefited from grants from the

Norwegian Association for Disabled, Catholic

Relief Services, Johanniter Unfall Hilfe

and the Kadoorie Foundation allowing us 

to continue activities in our focus countries.

Income from trading was not as high as we 

had hoped, but the outlook for 2015 is very

positive with orders for wheelchairs and

products already in excess of the annual budget.

Unrestricted voluntary income for the year was

£564k which, combined with trading, meant 

that our core income for 2014 was £1.9 million.

Income  (in £’000) 2014 2013

Institutional/Statutory 960 1,337

Trading 1,378 1,155

Voluntary income 603 684

Gifts in Kind 175 102

3,116 3,278

Expenditure (in £’000) 2014 2013

Project costs 2,314 2,273

Social enterprise costs 798 609

Costs of generating income 270 294

Governance 43 57

3,425 3,233

In total, we spent £3.4 million compared to 

£3.2 million in 2013, an increase of 6.2%. 

This reflects an increase in spend on projects 

and activities that have a direct impact on 

disabled people. In all other areas we were 

able to reduce our running costs. 

Fusing design and creativity to invent products

that improve quality of life is not a new

concept. Yet what sets our work apart is the

fact that we are doing this in the developing

world, working with some of the world’s

poorest and most disadvantaged people. 

Our innovation in wheelchair design and

subsequently in training and service

provision has led to influence, which in turn

has led to impact. We will continue to

innovate and design in this way, to create a

world in which all disabled people are fully

included and can participate in all aspects of

life. This is the vision we set out to achieve

and is what continues to drive us today. 

As we move into the next 25 years, we will

continue to push boundaries, challenging

more governments and organisations to

commit to providing the right wheelchair

and mobility products, in the right way.

Together we can make the world a more

positive and inclusive place for many

thousands of disabled people. We look

forward to you joining us on this exciting

and rewarding journey... 

Richard Frost, CEO
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