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Preface 

 

 

 

In front of you, you will find the research report for the Humanitarian Genome made by 

Nelleke Kort and Kirsten Stoer in commission of Unipartners Groningen and executed for Dr 

L. Heyse and Mrs C. Eitam. Unipartners Groningen is a non-profit academic consultancy 

agency affiliated to the University of Groningen. The University of Groningen acknowledges 

its social responsibility to share its knowledge with the society. One of the goals of the 

University of Groningen is to make the available academic knowledge available for 

businesses and societal organisations. Unipartners Groningen contributes to this goal by 

stimulating knowledge sharing as an academic service provider.  

 

This report is written on behalf of Dr L. Heyse and Mrs C. Eitam, and aims to map the impact 

of the Humanitarian Genome on the users and the patterns of usage. The goal of this report is 

to provide necessary data and results to apply for and successfully collect subsidies in the 

future. This business plan, amongst others, includes the potential of the Humanitarian 

Genome search engine on the humanitarian community, who and how many will be impacted, 

the available alternatives and the cost-effectiveness of the Humanitarian Genome solution. 

The subsidies are necessary to continue developing the Humanitarian Genome search engine, 

ultimately enabling the Humanitarian Genome to include a built-in dual coding system which 

will include an auto coding function as well as the capacity to scrutinize coding by humans 

and add different types of searchable data (text, video, photo). This is necessary to maintain 

the database and therefore enables the system to be sustainable in the long run.  

 

We would like to thank Dr L. Heyse and Mrs C. Eitam for choosing UniPartners Groningen 

as a partner in this project. We would like to thank Dr L. Heyse and Mrs C. Eitam for their 

support and openness throughout the period in which the study was carried out.  

 

Groningen 

May, 2014 

 

Nelleke Kort 

Kirsten Stoer 



Summary 
 

The aim of this report is to gain insight into the perceptions of the users on the functionality of 

the Humanitarian Genome. The Humanitarian Genome (HG) is an open source technology 

which facilitates easy accessibility and broad availability of data for the humanitarian 

community. The problem the HG aims to overcome is the lack of utilization of known 

existing knowledge and information in the humanitarian sector and so, it is said, that due to 

this problem mistakes during projects are repeated and human and monetary resources are 

wasted pointlessly. The HG tries to overcome this problem by offering a form of a search 

engine, in which users can subsequently search for key terms, after which short extracts of 

text are displayed containing relevant information concerning the users search. Currently, the 

system is in its introduction phase, and the research wants to gain insights on the perceptions 

of the HG’s users. 

 

Next to the perception of the HG users, the report aims to uncover in what way the users use 

the HG, and how the HG adds value to the individual, the organization, and to the entire 

humanitarian sector. In order to find answers, three surveys were carried out among the users 

of the HG. The first survey aimed to assess the users’ perceptions of the current situation 

regarding information provision within the humanitarian sector. The second survey addressed 

the usage of the HG on the individual level. Finally, the third survey measured the usage of 

the HG on the organizational and sector level, and asked questions regarding the future of the 

HG. The results of the survey had to be analysed based on a small number of respondents, 

since only few of the sampled respondents replied. Additionally, collected user data from the 

search engine was analysed in order to discover interesting usage patterns.   

 

The competitor analysis pointed out that the five main competitors of the HG are ALNAP, 

ACAPS, Care Evaluations, OCHA and ECHO. To be successful, the HG team needs to 

develop the HG as an information source, which will be able to compete with the level of 

strengths of the competitors. The HG team could also use these weaknesses for future 

improvement of the HG. The HG’s unique advantages over its competitors are: the possibility 

to comment on search results, the possibility to rate results, the possibility to enter the 

personal search history and the possibility to gain short extracts of text from available reports. 

ALNAP seems to be the most important competitor of the HG, and it seems to be a sensible 

choice to partner with ALNAP in the future.  

 

The results of the first survey mapped the current situation of information use and information 

provision within the humanitarian sector. Overall, the use of information about past 

humanitarian aid experience is judged as being important for the sector, although the 

importance differs between job positions. The HG could develop into an important 

information source, which is capable of reducing the search time for high quality information, 

and to increase the overall satisfaction of information sources within the industry by 

providing high quality information only. 

 



The second survey provided an overview about the use of the Humanitarian Genome on the 

individual level. The results showed that the use of the HG varies a lot among users, but most 

users have a common goal to use the HG, namely to explore past experiences in particular 

crises within humanitarian sector. With regard to the time-efficiency and the convenience of 

the HG, no conclusions could be given. Since a lot of functions of the HG are perceived as 

useful by the users, the HG could be an important information source within the humanitarian 

sector.  

 

The final survey mapped the use of the Humanitarian Genome on the organizational level and 

sectorial level. Results showed that an increase in users of the HG will have positive effects 

for both the humanitarian sector as for single humanitarian organizations. A developed HG 

system with a high amount of users will form an important information source, which 

enhances the accountability, transparency and degree of learning on a sectorial level.  

Furthermore, the HG system would become more useful on an organizational level by a high 

amount of users. Therefore, it is important to improve the quality, time-efficiency and the 

convenience of the HG, so it will be attractive for a high amount of people within the 

humanitarian sector to use the HG. Users are clear about the missing features of the HG. The 

most important missing feature is an offline version. The HG team should develop an offline 

version of the HG to satisfy the needs of the users.  

 

The user data analysis found that the average search session lasts 14 minutes and 4 seconds, 

when outliers are removed. When using the label function, the user data analysis showed an 

on average decrease in results per search, implying that the labels refine the results. However, 

it has to be noted that only 5 out of the 27 users used labels when using the HG database. 

Therefore the recommendation is made that when opening up the database for the greater 

public we would advise reminding users of the ability to refine their search results by using 

the label function. The average amount of search sessions per day amounted to 6, however the 

vast majority of sessions were conducted from the 23
rd

 of April onwards due to further 

opening up the HG database. The average bounce rate, the percentage of visitors that enter the 

website and immediately exit the website again, of the HG database is 43.08% although this 

differs significantly between languages. Moreover, 74.5% of the users were from an English 

speaking country.  

 

The report is structured in the following way; the first chapter includes a comprehensive 

introduction to the HG and the research situation. Also, the research question and sub 

questions are stated in this chapter. The second chapter addresses the research design 

implemented to carry out the analysis. The two main methods of quantitative data collection, 

surveys and user data, are discussed comprehensively. The following chapter includes a 

competitor analysis, which gives an overview of the five most important competitors of the 

HG. Subsequently, chapters 4, 5, and 6 expansively discuss the results of the three completed 

surveys. In chapter 7 an analysis of the user data is given, and finally chapter 8 gives 

conclusions and recommendations for the future direction of the HG.  
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1. Introduction 
 

This chapter aims to introduce the project to the reader, including a description of the 

situation and the project, an overview of the research questions, the aimed end result and 

limitations of the current research. 

 

1.1 Situation description 

The Humanitarian Genome project (hereafter called HG) aims at developing an open source 

technology which facilitates easy accessibility and broad availability of data for the 

humanitarian community. Chamutal Eitam (Humanitarian Action Program NOHA / ICOG 

PhD researcher) and Dr. Liesbet Heyse (Assistant Professor in Sociology/Faculty of 

Behavioural and Social Sciences) are the co-directors and founders of the Humanitarian 

Genome.  

 

The HG's ICT programming and operations is managed by Eitam and occurs predominantly 

in Israel. Heyse manages the academic and research front of the HG from the Netherlands. 

The Humanitarian Genome has an additional team of advisors and a selection of supporters. 

The main actor relevant to the Humanitarian Genome is ALNAP. This organization is thought 

to be the organization hosting and operating the HG in the future. 

 

The problem the HG aims to overcome is the lack of utilization of known existing knowledge 

and information in the humanitarian sector and so, it is said, that due to this problem mistakes 

during projects are repeated and human and monetary resources are wasted pointlessly. This 

lack is reasoned to be due to size, complexity and diversity in quality of such existing reports, 

lack of accessibility to these, and a lack of a simple platform that can facilitate exchange and 

information sharing between both organizations and individuals. Besides this, the 

humanitarian sector is known for its short attention-span, time availability and work overload 

which makes the utilization of known existing knowledge and information an even larger 

challenge. 

 

The idea behind the Humanitarian Genome's name was to create the possibility of a 'sectorial 

DNA' where humanitarian actors are able to tap into this DNA of organizational and 

individual knowledge and extract information in a matter of seconds. The system now 

contains 95 evaluation reports and is fully operational in its beta version. It is ready to be 

tested by a large targeted user group generated from the HG's partner organizations.   

 

The HG manifests itself in the form of a search engine, where already 95 reports have been 

manually entered by the use of coding. Users can subsequently search for key terms, after 

which short extracts of text are displayed containing relevant information concerning the 

users search. To ease the search there is an advanced search option that helps filter different 

search terms. Once users generate the data wished for they can rate it and comment on it, 

these actions are then visible to other users facilitating exchange and Wikipedia style data 

management.   



1.2 Project description  

The co-directors and founders of the HG, Chamutal Eitam and Dr. Liesbet Heyse, have asked 

UniPartners Groningen to map the impact of the HG on the users and the patterns of usage. 

The goal of this study is to provide necessary data/results to apply for and successfully collect 

subsidies in the future. Topics that need to be addressed in this study include amongst others 

the potential of the HG search engine on the humanitarian community, who and how many 

will be impacted, the available alternatives and the cost-effectiveness of the HG solution. The 

subsidies are necessary to continue developing the HG search engine, ultimately enabling the 

HG to include a built in dual coding system which will include auto coding function as well 

as the capacity to scrutinize coding by humans and add different types of searchable data 

(text, video, photo). This is necessary to maintain the database and therefore enables the 

system to be sustainable in the long run. For this research, two junior consultants with a 

background in business studies were recruited. 

1.3 Research question  

The research question of the project is the following: 

• What is the perception of the users on the functionality of the Humanitarian Genome, 

how do users use the HG and was this deemed to have added value for the 

individual/organization/sector? 

 

The sub questions that will be addressed are the following: 

• What is the direct and indirect impact of the HG on its individual users in terms of 

convenience, time-efficiency and quality of information use? 

• What is the direct and indirect impact of the HG on an organizational level use in 

terms of convenience, time-efficiency and quality of information use? 

• What is the direct and indirect impact of the HG on a sector level use in terms of 

convenience, time-efficiency and quality of information use? 

• How often and for which particular reasons was the system used? 

• What factors will contribute to a successful future state of the HG in the long term? 

• What are the existing common practices or competing solutions and how does the HG 

deviate from those? 

 

1.4 End result 

The result of this research will be a report on the findings of the impact that the HG had on 

users in terms of: individual efficiency, learning and improvement at the individual level, the 

organizational level and the subsequent added value to the sector as a whole. Additionally, the 

above sub-questions are addressed in order to provide a helpful concept which can be used 

when applying for subsidies.  

 

The remainder of the report exists out of 7 chapters. The next chapter is the research design 

explaining the two main methods of quantitative data collection in this research; surveys and 

user data. After that, the competitor analysis gives an overview of the five most important 

competitors of the HG. Subsequently, the next three chapters focus on the results of the three 

completed surveys. The first survey addresses the current information provision within the 



humanitarian sector, the second survey addresses the use of the HG on the individual level, 

while the final survey addresses the use of the HG on the organizational and sectorial level. In 

chapter 7 a comprehensive analysis of user data is given, and finally chapter 8 gives 

conclusions and recommendations about the application for subsidies.  

 

1.5 Limitations of the research 

The main limitation of the current research are the small sample sizes. As stressed above, the 

humanitarian sector is known for its short attention span, time availability and work overload. 

Although upmost attention was given to limit the amount of emails and requests and total 

clarity in all types of communication was ensured, the response on the surveys remained low. 

Since the HG included a number of confidential reports, the surveys were first only promoted 

among ALNAP full members. When the response remained low, the confidential reports were 

blocked in the HG, so that everyone could enter the HG and to increase response. Several 

reminders were send to the targeted respondents. For the first survey, a total of 15 surveys 

were completed, while for survey two a total of 7 surveys were completed. Survey three had a 

total response of 5 completed surveys. This means that the results should be interpreted with 

caution, and the results are not generalizable.  

 

 

 

 

 

 

 



2. Research Design 
The aim of this chapter is to give insight in the methodology that was used to carry out the 

research project.  

 

2.1 Definition of the information needed 

For this research, the aim was to map the impact of the HG on the users and the patterns of 

usage. The goal was to provide necessary data/results for the HG, so that the client is able to 

apply for and successfully collect subsidies in the future. The research question for this study 

was:  
 

• What is the perception of the users on the functionality of the Humanitarian Genome, 

how do users use the HG and was this deemed to have added value for the 

individual/organization/sector?  

 

The sub questions to answer this research question are mentioned in the ‘Introduction’. 

 

2.2 Methods of collecting quantitative data 

For this study a conclusive research design was used. The type of research is descriptive, to 

describe market characteristics and functions. Two different methods were used to gain the 

necessary data, a survey and the user data from the website.  

 

Survey 

The surveys were distributed among a group of employees within the humanitarian sector, 

who were invited to use the Humanitarian Genome. The e-mail addresses of those users were 

known by the client and the client itself distributed the questionnaires to the participants. The 

client took care of the communication towards the participants of the research. A longitudinal 

design was used, whereby measurement at three different moments in time have taken place 

by using three different questionnaires. The same sample was used to fill in all three 

questionnaires, to give a valid illustration of the impact of the HG on the users over time.  
 

The first measurement took place before the HG was in use among the humanitarian 

organizations. This survey was distributed to the respondents right after they attended a 

webinar which introduced them to the HG. The goal of the first survey was to set a baseline to 

gain knowledge of the current situation and the usage patterns. The second measurement took 

place after 1,5 months. This survey focused on the patterns of actual use of the Humanitarian 

Genome by its users. The third and final measurement took place after 3 months. The focus of 

this questionnaire was on the potential impact of the Humanitarian Genome on organizational 

and sector level, and the future state of the Humanitarian Genome.  

 

User Data 

A second method to gain quantitative data was to collect user data from the website 

http://humanitariangenome.org/ in order to gain insight into usage of the website and search 

engine. The user data analysis of the Humanitarian Genome consists of four sections 

including the categorization of keywords, duration of search sessions, personal search 

behaviour and extent labels.   



In the data analysis the user data generated by the Humanitarian Genome was assessed in 

order to gain insights into how the HG is used. This was done by means of categorizing the 

keywords to discover what users frequently search for. Categories included countries, 

organizations, disasters, processes, studies and issues. Furthermore, in order to examine the 

search behaviour, the duration of search sessions was mapped by investigating the time from 

first to last search entry. Moreover, personal search behaviour was analyzed by comparing 

search sessions amongst individuals in order to enhance the understanding of HG users over 

time. Here the period of time and frequency of consulting the HG were compared. Finally, the 

data analysis was concluded with an analysis of the effect of labels such as positive practices 

and recommendations text.  

To complement the user data, the website traffic statistics were added to give extra insights in 

the usage of the HG. The website traffic statistics were provided by Google Analytics.  

 

2.3 Measurement and scaling procedures 

For the three different surveys a non-comparative scaling technique, namely the Likert Scale, 

was used. This technique was chosen because it is easy to construct and administer. 

Moreover, the resulting data from this technique may be treated as ratio scaled data which 

was favourable for the data analysis because different statistics could be calculated. Because 

the scale was easy to interpret, respondents could readily understand how to use the scale. A 

7-point Likert scale was used, to gain greater dispersion in the data, which has led to a deeper 

and more comprehensive picture of the results. Moreover, several open questions were used 

to gain deeper insights into the respondents’ opinions and attitudes. 

 

2.4 Questionnaire design 

The questionnaires were developed by the two junior consultants, in cooperation and under 

supervision of Dr. Liesbet Heyse. The three different questionnaires can be found in appendix 

1 until 3.  

 

2.5 Sampling process and sample size 

The target population consists of all users of the Humanitarian Genome within the 

humanitarian sector. For this study around fifty respondents were aimed to be reached. These 

respondents would fill in all three questionnaires. Dr. Liesbet Heyse was responsible for the 

recruitment of the respondents and the selection of a sampling procedure. Regarding the user 

data, Dr. Liesbet Heyse was responsible for delivering the user data to the Junior Consultant. 

 

2.6 Plan of data analysis 

From each completed questionnaire, the incoming quantitative results were documented in 

SPSS, whereby the qualitative responses were coded. An analysis was made on basis of the 

outcomes of the three questionnaires. Furthermore, the strengths and weaknesses of the 

Humanitarian Genome will be depicted against those of the alternative tools. A final report 

was produced, using the previously mentioned information. 

 

 

 



2.7 Competitor Analysis 

Besides the survey and the user data, a competitor analysis was carried out. The goal of this 

competitor analysis was to explore the strengths and weaknesses of the five most important 

competitors of the HG. The, on beforehand, identified competitors were: ALNAP, ACAPS, 

OCHA and UN, Care Evaluations, and ECHO. The competitor study served as a qualitative 

study focussed on the search engines offered by the different organisations. Major learning 

points for the HG, and competitive advantages for the HG (with regard to the search engines) 

were identified. 

 

2.7 Summary 

In summary the report aims to present a clear picture of the perceptions of HG’s users. The 

user data analysis will help in understanding the customers’ different ways of using the HG. 

Moreover, the surveys will give insight on diverse topics such as the current situation, the use 

of the HG, the impact on the individual, organization and sector, and the future state of the 

HG.   



3. Competitor Analysis 

 

In this section an analysis of the strengths and weaknesses of the competing tools of the 

Humanitarian Genome will be made. Furthermore, there will be made a comparison between 

the strengths and weaknesses of the Humanitarian Genome and its competitors. Currently, the 

HG has recently been in touch with ‘the Humanitarian Academy’, to explore the possibilities 

for the HG to combine forces with ALNAP in the future.  The main competitors of the 

Humanitarian Genome are identified as: ALNAP, ACAPS, Care Evaluations, OCHA and 

ECHO. First, all competitors will be analysed and discussed separately and subsequently a 

competitive grid will be made. 

 

3.1 ALNAP 

ALNAP stands for: The Active Learning Network for Accountability and Performance in 

Humanitarian Action. The organization was established in 1997 and their main goal is to 

improve humanitarian action through sharing lessons, identifying key issues and, where 

appropriate, providing leadership to find collective approaches and solutions
1
.  

ALNAP has a comprehensive set of full members from all parts of the world. Full members 

include agencies from the United Nations, the Red Cross/Crescent Movement, bilateral and 

multilateral donor organizations, international non-government organizations, humanitarian 

networks and inter-agency initiatives, research institutes, academics and consultancy groups
2
. 

ALNAP is well-known for the development of high-quality tools and analysis on learning and 

accountability issues for the humanitarian sector, with a special interest in evaluation of 

humanitarian actions
3
. Moreover, the organization developed training modules and guidance 

booklets in this area, and is maintaining an Evaluative Reports Database (ERD)
4
. 

With the main emphasis on knowledge sharing to improve aid, ALNAP calls itself ‘the only 

system-wide repository of knowledge and improvement for the sector, who can help bring 

together humanitarian actors to share lessons and work collaboratively wherever possible, 

across a range of cultures and contexts towards a collective good’ (ALNAP Strategy, 2013).  

ALNAP is a competitor of the Humanitarian Genome, since it offers a very extensive 

database with resources, called the ‘Humanitarian Evaluation and Learning Portal’. The 

database currently contains 5,850 resources, with the possibility for full members to submit 

resources to the database. The database entails both ALNAP publications, as well as 

publications from the full members which means that the database contains a very broad 

collection of knowledge. The database includes a large variety of resources, among which 

evaluation reports, books, blogs, audio-visual material, fact sheets, and company plans, 

policies and strategies. Table 1 summates the strengths and weaknesses of ALNAP. 

                                                 
1
 http://www.alnap.org/about/ 

2
 http://www.alnap.org/about/ 

3
 http://www.alnap.org/about/history 

4
 http://www.alnap.org/about/history 



 

Strengths  Weaknesses 

ALNAP developed into a key network/organization 

within the humanitarian sector, gaining credibility, 

relevance and awareness
5
. 

According to several stakeholders from ALNAP’s 

network, ALNAP’s engagement with field personnel 

is very limited and no strategy is available for 

achieving this. Therefore ALNAP has a limited ability 

to impact practice
6
. 

Extensive database with 5680 evaluation reports. No possibility to comment on the articles in the 

database. 

Database gives a recommendation of resources on 

similar topics, after having viewed a specific resource. 

No possibility to gain short extracts of text from 

resources available in database. 

Overview of latest additions to the database and top 

picks of resources by other users. 

No possibility to overlook the personal search history. 

Database covers 17 different resource types, from 

different regions in the world. 

No possibility to rate search results. 

Database contains a large diversity of different 

agencies, among which ECHO, OCHA and ACAPS. 

 

Ability to search for specific publication dates, 

different languages,  titles and authors. 

 

One of the most used information sources from the 

respondents of our survey. 

 

Table 1: Strengths and weaknesses ALNAP 

 

3.2 ACAPS 

ACAPS stands for the Assessment Capacities Project, which is a project, established in 2009, 

to support humanitarian coordinated assessments. ACAPS is dedicated to improving the 

assessment of humanitarian needs in complex emergencies and crises. ACAPS supports and 

strengthens humanitarian capacities to carry out better-coordinated assessments before, during 

and after crises. This is done through development and provision of innovative tools, know-

how, training and deployment of assessment specialists, with the aim to contribute towards a 

change in the humanitarian system’s current practice with respect to needs assessments
7
. 

ACAPS was founded by three international NGOs, which have a strong field presence in 

major emergency settings and extensive experience in humanitarian assessments, emergency 

response and operational learning
8
. The NGO’s support ACAPS with their expertise in 

developing and delivering training, roster development and management, coordinated multi-

agency and multi-sector assessments and targeted support to vulnerable groups. Because these 

three NGO’s have such a strong field presence, ACAPS has a strong result- and practical 

focus
8
. 

                                                 
5
 ALNAP Annual Report 2012 - 2013 

6
 ALNAP Annual Report 2012 - 2013 

7
 http://www.acaps.org/en/pages/what-is-acaps 

8
 http://www.acaps.org/en/pages/our-partners 



According to the 28th ALNAP Meeting Background Paper (2013), ACAPS satisfies a 

different need compared to ALNAP. ACAPS satisfies the need for ‘an independent ‘read’ on 

crisis situations and the supplementing of existing agency capacity with specialist assessment 

skills. ACAPS also produces ‘disaster needs analyses’ for particular crises based on 

secondary data analysis.’ The following services are offered by the organisation: developing 

and delivering training, roster development and management, coordinated multi-agency and 

multi-sector assessments and targeted support to vulnerable groups.  

ACAPS should be considered a competitor of the Humanitarian Genome since there is free 

access to different resources published on the ACAPS website. Moreover, ACAPS offers 

some form of analysis, so aid workers do need to do the work completely by themselves. 

Currently, the following results were achieved and available through ACAPS: 57 tools 

produced, 55 trainings delivered, 39 deployments undertaken, 35 DNA’s published, and 13 

video’s on assessment published. ACAPS is relatively small in size and impact when, for 

example, comparing it to ALNAP. Table 2 summates the major strengths and weaknesses of 

ACAPS. 

 

Strengths Weaknesses 

ACAPS has a strong result- and practical focus, and a 

strong field presence in major emergency settings
9
 

Small amount of resources and reports in database. 

ACAPS offers a website with several different 

resources, among which technical briefs, disaster 

summary sheets, and reviews. 

No possibility to overlook the personal search history. 

Database contains very specific disaster summary 

sheets. 

Database is not user-friendly in terms of search 

options, i.e. there are no options to search by author, 

title, language, date, or organization. 

Ability to rate search results in the database. 

 

Database does only contain resources from ACAPS, 

no other agencies. 

Database gives overview of most downloaded 

resources by others. 

 

One of the most used information sources from the 

respondents of our survey. 

 

  

Table 2: Strengths and weaknesses ACAPS 

 

3.3 CARE Evaluations 

The website http://www.careevaluations.org/ is part of the humanitarian organization CARE, 

whose main goal is to fight global poverty. One of the special focuses of CARE is to work 

alongside poor women, but also to deliver emergency aid to survivors of war and natural 

disasters, and to help people rebuild their lives
10

.  

The website careevaluations.org is the e-Library of the humanitarian organization CARE, in 

which all CARE’s external evaluation reports are made available for public access. With these 

                                                 
9
 http://www.acaps.org/en/pages/our-partners 

10
 http://www.care-international.org/about-us.aspx 



accumulated project evaluations CARE International hopes to share their collective 

knowledge not only internally but with a wider audience. Moreover, to ensure transparency, 

CARE’s Evaluation policy requires that terms of reference, findings, lessons learned and 

recommendations of external evaluations are placed in the public domain
11

.  

Currently, the database entails a total of 637 documents. CARE evaluations can be seen as a 

competitor for the Humanitarian Genome since it offers a wide number and variety of 

evaluation reports in a very well structured, freely accessible database. Table 3 provides an 

overview of the strengths and weaknesses of CARE evaluations.  

 

Strengths Weaknesses 

Very well ordered and clear database. Database only contains resources from the CARE 

organization, no other agencies. 

Possibility to sort evaluations 

by country, language, year, evaluation type, or 

by sector. 

Database only contains evaluation reports, no other 

resources. 

Possibility to upload evaluations by CARE 

employees and consultants. 

No possibility to gain short extracts of text from 

resources available in database. 

Free access to published evaluations. No possibility to comment on the articles. 

 No possibility to rate search results. 

 No possibility to overlook the personal search 

history. 

Table 3: Strengths and weaknesses CARE Evaluations 

 

3.4 OCHA and UN 

The OCHA is part of the United Nations secretariat. This organization is responsible for 

bringing together humanitarian actors to ensure a coherent response to emergencies
12

. OCHA 

also ensures there is a framework within each actor can contribute to the overall response 

effort. From over 30 offices around the world, some 1,900 specialized and dedicated OCHA 

staff work to ensure that effective assistance reaches millions of humanitarian beneficiaries in 

four continents.  

OCHA has a strong position with regard to the information techniques and products they use 

(OCHA in 2012&2013 Plan and Budget, 2012). OCHA’s situation reports, dashboards and 

information graphics have been improved over the last few years. This provides the audience 

of OCHA with an analysis of humanitarian situations and trends. Also the content of the 

situation reports, dashboards and information graphics are boosted and improved distribution 

channels are developed.  

OCHA supported these developments by two multimedia platforms, namely ReliefWeb and 

IRIN news service (OCHA in 2012&2013 Plan and Budget, 2012). IRIN is responsible for 

maintaining the level of quality of existing reports services, maintaining its traditional 

readership with the website and email services, while also catering for an audience that is 

increasingly on the move. By the increased use of mobile devices and traffic generated from 

social media platforms, the marketing of IRIN reports resulted in a positive growth in 
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audience figures. ReliefWeb is responsible for introducing a web-publishing layer to enable 

users to browse content in a more visually appealing way. This company will establish 

humanitarian user profiles and an ID system through mobile phones that will give users 

access to ReliefWeb data without internet connections.  

The information channels and platforms of OCHA made OCHA a leader in new information 

techniques and products (OCHA in 2012&2013 Plan and Budget, 2012). Through increased 

use of mobile phones applications, ReliefWeb and IRIN are aiming to provide users with 

quicker access to vital information as new crises happen over the next two years.  

The search option of OCHA has a lot of strengths. An advantage is the advanced search 

option: with the advanced search option, a choice can be made between filtering by using 

ReliefWeb categories or doing a full text search.  The filtering options are also quite 

advanced. There is namely a possibility to filter on primary country, country, organisation, 

theme, disaster type, vulnerable groups, content format, language and published date. 

The strengths and weaknesses of OCHA with regard to gaining information reports as 

follows: 

Table 4: Strengths and weaknesses OCHA and UN 

 

 

3.5 ECHO 

The European Community Humanitarian Office (ECHO) of the European Union was created 

in 1992 as an expression of the European solidarity with people in need all around the 

world
13

. An important goal of ECHO is to ensure accountability, transparency and 

understanding/awareness among EU citizens and beyond by having a proactive 
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Strengths Weaknesses 

The improved situation reports, dashboards and 

information graphics. 

There is no possibility to view your search history.  

Content of the situation reports, dashboards and 

information graphics are boosted by OCHA. 

There is no possibility to comment on reports. 

Growth of OCHA its audience figures. No possibility to gain short extracts of text from 

resources available in the database. 

Visually attractive website and email services. No possibility to rate the reports. 

Better distribution channels are developed by OCHA. No recommendation about similar search topics.  

OCHA is leader in the new information techniques and 

products. 

No overview of most read resources by other users.  

Strength of the information channels and platforms of 

OCHA. 

 

The possibility to create an user account, to log into 

the system with this account and the possibility to get 

email alerts with this account. 

 

The possibility to add reports to ‘my favourites’.  

OCHA provides a RSS feed.  

The advanced filtering options and the advanced 

search option. 

 

One of the most used information sources from the 

respondents of our survey.  

 



communication strategy (ECHO Annual Report Policy Fiche, 2013). To do so, ECHO 

developed its own information and communication actions and relies on its network of partner 

organization for joint communication and outreach activities. The main objective of ECHO's 

communication strategy is to maintain the high levels of understanding and support through 

transparent, accurate and easily accessible information. 

Providing quality and timely information to media is an important priority for ECHO, as is 

expanding the outreach via web-based communication and social media tools (ECHO Annual 

Report Policy Fiche, 2013). Furthermore, strengthening joint communication approaches and 

actions with partner organisations are important for ECHO.  

We will discuss the most important deliverables of ECHO with regard to their communication 

strategy. These are the website, the headlines and stories from the field, social media, 

Commissioner's web based communications and social media and publications.  

 

The website of ECHO has a very high numbers of views, namely over 2.5 million in 2012
14

. 

Furthermore, the loyalty of the visitors of the websites is relatively high. 37% of the visitors 

return to ECHO its website more than three times per month. The statistics show that in the 

year 2012, there was a monthly average of 2960 factsheet downloads. A weakness of the 

ECHO website is the fact that there is no possibility to log in or to create a user profile on the 

website.  

The organization wants to publish attractive content with practical examples in their reports. 

ECHO does this in order to attract visitors to the websites, which provides an overview of the 

EU its humanitarian and disaster response globally. Stories that show actions from the field 

are a crucial component.  

ECHO has a proactive strategy with regard to social media. The goal of this proactive strategy 

is to increase outreach and driving more people to the website of ECHO where information is 

available (ECHO Annual Report Policy Fiche, 2013). ECHO uses Facebook, Twitter, Flickr 

and YouTube. On Facebook, the increase of followers and outreach in 2012 has been 

remarkable. The year started around 10 000 followers and reached 17 790 at the end of 

December. ECHO opened its Twitter account in 2012 and made it fully operational mid-

March. By the end of December the account had 2 390 followers. 

 

In 2012 ECHO reviewed its existing publications and produced nine new and streamlined 

editions to cover the needs of different target audiences (ECHO Annual Report Policy Fiche, 

2013). This is in line with the approach in the Commission to downscale and streamline the 

production of printed publications. However, there are not that many publications on the 

website of ECHO in comparison with other websites which provide evaluation reports. The 

publications are ordered alphabetically and the only way to find the required evaluation is to 

scroll down, so a real search option does not exist. All-in all the following strengths and 

weaknesses of the ECHO with regard to the gain of information can be summarized as is 

reported in table 5. 

                                                 
14

 http://ec.europa.eu/echo/index_en.htm 



 

 

Strengths Weaknesses 

Developing of own information and communication 

actions. 

There is no possibility to log in or create a user 

profile on the website of ECHO. 

Network of partners for joint communication and outreach 

activities. 

There is no possibility to view your search 

history when searching for reports. 

Providing quality and timely information. There is no possibility to rate information.  

Expanded outreach via web based communication and 

social media tools. 

No possibility to comment on information.  

High number of views of the website. No recommendation about similar search topics. 

High degree of loyalty among visitors of the website. The lack of existence of a search option. 

Reports with attractive content with practical examples. No possibility to gain short extracts of text from 

resources available in the database. 

Proactive social media strategy (Facebook, Twitter, Flicker 

and YouTube) which increases outreach. 

 

Support of commissioner’s web based and social 

communications. 

 

The new and streamlined editions of publications to cover 

the needs of different target audiences. 

 

The reports are free accessible, you do not have to log in 

for access to reports. 

 

Table 5: Strengths and weaknesses of ECHO 

 

 

3.6 Competitive Grid 

To conclude the competitive analysis, a competitive grid is developed (see table 6). In this 

grid, the qualities of the different information providers will be clear in comparison with each 

other. The competitive grid shows that the HG shares many similar options with the ALNAP 

database. Also, care evaluations and UNOCHA seem to share many possibilities that the HG 

also offers. It is remarkable that ACAPS does not provide much of the options that other 

competitors do provide. Moreover, the HG offers specific options for the search results that 

many other competitors do not apply. 

 

It can be concluded that the unique features of the HG search engine are (1) the auto-

completion of coded/tagged words while searching; (2) the possibility to comment on results; 

(3) the possibility to enter the personal search history; and (4) the possibility to gain short 

extracts of text from available reports.  

 

On the other hand, it is highly recommended to HG to make the database freely accessible, 

since all other competitors do offer this opportunity. Moreover, HG could improve the points 

which it currently doesn’t offer but which other competitors do offer, such as offering an RSS 

feed, displaying the most read resources of others, providing the option to search by language, 

and providing recommendations about similar search topics.  

 



 

 Humanitarian 

Genome 

ALNAP ACAPS CARE 

Evaluations 

ECHO UNOCHA 

General functions       

Free access to database no yes yes yes yes yes 

Resources from different organisations yes yes no no no yes 

Availability of RSS feed no yes no no no yes 

Overview of most read resources by other users no yes yes no no no 

       

Search options       

By keyword yes yes yes yes no yes 

By author/title yes yes no yes no yes 

By country yes yes no yes yes yes 

By language no yes no yes no yes 

By date yes yes no yes yes yes 

By resource type yes yes yes yes yes yes 

By organisation yes yes no no no yes 

Auto-completion of coded/tagged word while searching yes no no no no no 

Possibility to combine different information searches yes yes no yes no yes 

       

Search results       

Possibility to comment on results yes no no no no no 

Possibility to rate results yes no yes no no no 

Recommendation about similar search topics no yes no no no no 

Possibility to enter search history yes no no no no no 

Possibility to gain short extracts of text from available reports yes no no no no no 

Table 6: Competitive grid comparing the HG to the main competitive solutions



3.7 Summary 

This chapter aimed to analyse the strengths and weaknesses of the competing tools of the 

Humanitarian Genome. Furthermore, this chapter aimed to make a comparison between the 

strengths and weaknesses of the Humanitarian Genome and its competitors. The main 

competitors of the Humanitarian Genome are identified as the following, namely ALNAP, 

ACAPS, Care Evaluations, OCHA and ECHO. The competitors all have their own strengths, 

which differentiate them from the rest. To be successful, the HG team has to develop the HG 

as an information source, which will be able to compete with the level of strengths of the 

competitors. The weaknesses of the competitors have been discussed too. The HG team could 

also use these weaknesses for future improvement of the Humanitarian Genome. By 

establishing a better fulfilment of the needs of the people working in the humanitarian sector 

with regard to information provision, the HG could form an important information source for 

the humanitarian sector.  The Humanitarian Genome now differs from the others in the 

possibility to comment on search results, the possibility to rate results, the possibility to enter 

the personal search history and the possibility to gain short extracts of text from available 

reports. 
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4. Information Provision within the Humanitarian Sector  

This chapter examines the current situation of information use and information provision 

within the humanitarian sector. This examination aims to identify improvement points within 

the industry, whereby the Humanitarian Genome could add value for the user. The 

examination was based upon the analysis of the first survey, which can be found in appendix 

1.  

 

4.1 Descriptive Information 

In total 15 respondents have completed the first survey, of which 8 males (53,3%) and 7 

females (46,7%). The respondents had very diverse job positions, from executive directors, to 

researchers, to monitoring and evaluation officers. The majority of respondents (6 persons, 

40%) only had 2 years of experience within the humanitarian sector, however there was a 

great variety in the years of experience between respondents (average=7,4; st.dev.=6,1). 

Figure 1 gives an overview of the years of experience within the industry of the respondents.  

 

 
 

Figure 1: Years of experience within the industry (N=15) 

 

All respondents answered the question how important the use of information about past 

humanitarian aid experiences is in their current job on a 7-point Likert Scale. The results can 

be found in table 7.5. Overall the information is important to them with an average score of 

6,13 (st.dev.= 1,4). 9 out of 15 respondents even indicated that past information is very 

important to them, while 2 respondents indicated that this information is somewhat 

unimportant. None of the respondents answered the question with ‘unimportant’ or ‘not 

important at all’. 9 respondents added an explanation about why this information was 

important or unimportant to them, which can be found in table 7.1 including the respondents’ 

job position.  
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Answer Frequency 

Somewhat unimportant 2 

Important 4 

Very important 9 

Agree 1 

Table 7.1: Importance of the use of information about past humanitarian aid experiences in the current job of 

the respondents 

 

This survey was offered to the respondents after having introduced the Humanitarian Genome 

in a webinar on February 13
th

, 2014. The webinar included an introduction to employees 

within the humanitarian sector, and explained the different characteristics of the HG. The 

survey included three questions regarding the respondents expectations with regard to the HG 

after having attended the webinar. 86,7% of the 15 respondents somewhat agreed, agreed, or 

strongly agreed on the following statement ‘I expect the HG will make it easier to find 

relevant information’. The other 13,3% neither agreed nor disagreed to the statement. These 

results are given in table 7.2.  

 

Answers Frequency 

Neither agree nor disagree 2 

Somewhat agree 6 

Agree 7 

Strongly agree 1 

Table 7.2: Answers to the statement ‘I expect the HG will make it easier to find relevant information’ 

 

Moreover, the majority of the respondents (9) expected to use the HG frequently (60%). On 

the other hand 3 respondents (20%) disagreed or somewhat disagreed to the statement ‘I 

expect to use the HG frequently’, while another 20% (3 respondents) neither agreed or 

disagreed. The persons who disagreed on the statement also indicated that the use of 

information about past humanitarian aid experiences was relatively unimportant in their 

current job, which could explain why they don’t expect to use the HG frequently. These 

results can be found in table 7.3. 

 

Answers Frequency 

Disagree 2 

Somewhat disagree 1 

Neither agree nor disagree 3 

Somewhat agree 4 

Agree 3 

Strongly agree 2 

Table 7.3: Answers to the statement ‘I expect to use the HG frequently’ 

 

Also, the majority of the respondents (9 persons, 60%) somewhat agreed, agreed, or strongly 

agreed upon the statement ‘I expect that I will search for information more frequently’. These 

results are given in table 7.4. 
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Answers Frequency 

Disagree 3 

Neither agree nor disagree 3 

Somewhat agree 6 

Agree 1 

Strongly agree 2 

Table 7.4: Answers to the statement ‘I expect that I will search for information more frequently’ 

 

The survey distinguishes two groups of people, those who have been using the HG before the 

webinar, and those who did not use the HG before the webinar. 33,3% of the respondents did 

use the HG before (5 respondents), while the other 10 respondents (66,7%) did not work with 

the HG before the webinar yet. The remainder of the questionnaire made a distinction in 

questions asked between both groups, therefore the remainder of the analysis will also 

distinguish between those groups.  

 

Job Positions Importance 

Past 

Information 

Comments of the respondents 

Information 

Management Officer 

Very Important  As information management officer it is my role to make such 

information readily available to head office and country offices. 

Manager: 

Project/Program 

Information and 

Impact Reporting 

System 

Very Important  Cause we keep reinventing the wheel every time or we are 

maintaining practices that may no longer be appropriate to a 

particular context. 

Senior Disaster Risk 

Reduction Specialist 

Very Important  For informed decision making 

Head of Programs 

and Accountability 

Very Important  Learning from experience 

Monitoring & 

Evaluation Officer 

Very Important  It helps to inform future programming of the organizations. 

Emergency Shelter 

Lead 

Important  I have a responsibility for program quality so need to know about 

past experiences & lessons 

Monitoring & 

Accountability 

Advisor 

Somewhat 

Important 

Need to learn from experience 

Programme 

Consultant for 

Knowledge 

Management 

Somewhat 

Unimportant  

I am not currently working on an Emergency Response but have 

been in the past. Currently I am involved in many activities aiming at 

sharing experiences, lessons learnt and best practices. 

Design, Monitoring 

& Evaluation 

specialist 

Somewhat 

Unimportant  

In my case this information is *good to know* rather than *need to 

know*...for example, it would have been invaluable when I carried 

out a research project (which I have done in the past, but is not 

common in my job)...and if I need to come up with recommendations 

in the future regarding best practices for a sector project, it will be 

useful 

Table 7.5: Overview of importance information about past humanitarian aid experiences 
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4.2 Respondents who used the HG before the webinar 

Of the 5 respondents who used the HG before the webinar, all respondents used ALNAP as an 

information source before they were familiar with the HG to find relevant information needed 

in their jobs. 3 respondents reported that they used UN and OCHA, and ECHO, and 2 

respondents have used ACAPS, internal sources or other sources such as Reliefweb and 

Fewsnet. No respondents have used the website www.careevaluations.org. How often the 

respondents use the different information sources is very diverse, it ranges from 1 to 3 times a 

month till a few times a day. The majority of the respondents indicated to spend between 30 

and 45 minutes each time when using an information source. The most important reasons for 

respondents to use information sources was to explore past experiences in particular crisis 

contexts or humanitarian sectors, and to search for information about particular humanitarian 

topics. A relatively unimportant reason was to quickly identify methodologies for research 

and evaluation. 

 

The respondents were asked to answer six statements about the availability of information, 

and their information search on a 7-point Likert scale. All statements were about the situation 

before the respondents had used the HG as an information source. The first statement ‘It was 

easy for me to find reports relevant to my information search’ was answered with ‘somewhat 

agree’ by the majority. These results can be found in table 7.6. 

 

Answers Frequency 

Somewhat agree 4 

Agree 1 

Table 7.6: Answers to the statement ‘before, I started using the HG, it was easy for me to find reports relevant to 

my information search’ 

 

There were diverse reactions on the statement ‘It was easy for me to find information I need 

in reports’, while 2 responded with ‘agree’, 2 others answered with ‘somewhat disagree’. 

These results are given in table 7.7.  

 

Answers Frequency 

Somewhat disagree 2 

Somewhat agree 1 

Agree 2 

Table 7.7: Answers to the statement ‘before I started using the HG, it was easy for me to find information I need 

in reports’ 

 

The following statement was: ‘it was time-consuming for me to search for and find the 

relevant information that I was looking for’. The response again was very mixed, while 2 

respondents agreed upon the statement, 2 others were not very sure, or somewhat disagreed 

with the statement. These results can be found in table 7.8. 
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Answers Frequency 

Disagree 1 

Somewhat disagree 1 

Neither agree nor disagree 1 

Agree 2 

Table 7.8: Answers to the statement ‘before I started using the HG, it was time-consuming to search for and find 

the relevant information that I was looking for’ 

 

The majority of respondents somewhat agreed, or agreed with the statement that the 

information sources were of sufficient quality. A large part of the respondents felt that the 

results of their information search were sufficient compared to the effort they invested in the 

search in the past. These results are given in table 7.9.  

 

Answers Frequency 

Somewhat disagree 1 

Somewhat agree 2 

Agree 2 

Table 7.9: Answers to the statement ‘before I started using the HG, the available information in the information 

sources that were present were of sufficient quality’ 

 

Also, 4 of the respondents somewhat agreed or agreed to be satisfied about the available 

information sources available before the HG its availability. These results can be found in 

table 7.10. 

 

Answers Frequency 

Neither agree nor disagree 1 

Somewhat agree 2 

Agree 2 

Table 7.10: Answers to the statement ‘before I started using the HG, I was satisfied about the information 

sources that were available to me  
 

Three of the respondents said to use information sources more frequently when the 

information is more readily available. Two of the respondents mentioned that they would 

make more frequent use of the information sources when they had more time. A respondent 

with the job position ‘researcher’ would use the sources more frequent if his job would 

require it. A research assistant mentioned that she would use information more often ‘if 

organizations made more documents publicly available’. These results can be found in table 

7.11.  

Answers Frequency 

I had more time 2 

My job would require it 1 

The information is more readily available 3 

If organizations made more documents publicly 

available 

1 

Table 7.11: Answers to the question ‘I would use information more frequently, if’ 
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Four out of the five respondents strongly agreed with the statement 'The frequent use of high 

quality information in the sector will improve the quality of humanitarian aid provision', the 

other respondent indicated to agree on the statement. Another question asked the respondents 

what important issue should be addressed (with regard to information provision within the 

humanitarian sector) and in what way this should be done. The responses were: "turning 

'lessons learning' at HQ level into change at the field level", "change of attitude and 

behaviour" and "access". 

 

4.3 Respondents who did not use the HG before the webinar 

Of all respondents, 10 persons (66,7%) had not used the HG before the webinar. Of this group 

(N=15), the most respondents (80%) currently used ALNAP as an information source. But all 

users of ALNAP indicated to also use other information sources such as UN and OCHA 

(70%) and ACAPS (60%). A minority of the respondents declared to use internal sources 

(40%), the website www.careevaluations.com (30%), and ECHO (20%). One respondent 

mentioned only to use ACAPS as an information source and another respondent mentioned 

only to use internal sources, while all others indicated to use multiple information sources. On 

average each respondent uses 4,1 different information sources. 50% of the respondents 

indicated to use other information sources which were not pre-specified in the survey, which 

were Relief Web, Google, websites from other INGOs, Alertnet, SPHERE, and cluster sites.  

 

The different respondents replied very diversely to the question ‘How often are you using the 

above mentioned information sources to search for information?’, ranging from less than once 

a month to several times a day. One respondent, a Design, Monitoring & Evaluation 

specialist, commented: ‘I use the information sources sporadically, it may be in support of 

those organizations for their projects, and OCHA when working on a disaster response’. The 

use of information sources might be dependent on the job position, two executive directors 

indicated to use information sources 1 to 3 times a month, while a monitoring & evaluation 

officer and a program consultant for knowledge management indicated to use information 

sources several times a day. The time spent, each time when using an information source, 

ranges across respondents. The majority (60%) spent 15 till 45 minutes each time.  

 

Most respondents (70%) used information sources to search for information about particular 

humanitarian topics (such as security, management, etcetera). However, the respondents 

indicated all pre-specified possible reasons. So, other reasons to search information sources 

were to search for information about particular projects, to explore past experiences in 

particular crisis contexts or humanitarian sectors, or to quickly identify methodologies for 

research and evaluation.  

 

The respondents were asked to answer six statements about the availability of information, 

and their information search on a 7-point Likert scale. All statements were about the situation 

before the respondents had used the HG as an information source. The responses to the six 
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statements were very diverse, however the respondents on average neither agreed nor 

disagreed to the following statements:   

 

• The information in the currently available information sources is of sufficient quality. 

• Currently, the results of my information search are sufficient, compared to the effort I 

put into the search. 

• Currently, it is easy for me to find reports relevant to my information search. 

• Currently, it is easy for me to find the information I need in reports. 

 

The respondents on average agreed upon the following statement: ‘Currently, it is time-

consuming to search for and find the relevant information that I am looking for’. And on 

average, the respondents somewhat disagreed with the statement: ‘Currently, I am satisfied 

with the information sources that are available to me’. One respondent had remarkable 

reactions to the statements, this respondent has the job position ‘Manager: Project/Program 

Information and Impact Reporting System’. She indicated that it is very difficult to find 

reports relevant to her information search, it is very difficult to find the information she needs 

in reports, and she thinks it’s very time-consuming to search for and find the relevant 

information that she is looking for. Furthermore, she thinks the currently available 

information is not of sufficient quality, she doesn’t think her search results are sufficient and 

she is not satisfied with the information sources available to her. This respondent has worked 

within the humanitarian industry for 7 years, so her dissatisfaction cannot be attributed to a 

lack of experience within the industry.   

 

A respondent indicated that she would use information sources more often if ‘the quality of 

the information was better’. The majority of the respondents (80%) would use information 

sources more often if the quality of the information was better. An executive director 

indicated that he would use information more often when his job would require it.  

 

50% of the respondents (N=15) agreed upon the following statement: ‘The frequent use of 

high quality information in the sector will improve quality of humanitarian aid provision’. 

Another 40% somewhat agreed, and the final 10% neither agreed nor disagreed with the 

statement. 6 respondents added an interesting comment to this statement, which can be found 

in table 8.  

 

Job Position Years of 

Experience 

within the 

Industry 

Response 

to the 

statement 

What is the most important issue that needs to be addressed 

regarding information provision? 

Manager: 

Project/Program 

Information and 

Impact Reporting 

System 

7 Neither 

agree nor 

disagree 

There should be a certain level of agreement of what a good 

document is when it comes to learning or documenting 

humanitarian work. The availability of information/documents 

doesn´t solve the fact that the quality of documents is often poor. 

Design, 14 Somewhat Both user-friendly formats and quality of information--in a 
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Monitoring & 

Evaluation 

specialist 

agree response setting I am typically looking for secondary data (latest 

statistics, by geographic area, protection issues, sector 

information, who is working where to support what, maps, etc.).  

Reliefweb offers much of this (thankfully!!), but then you find 

reports in the local language, maps that show either too little or 

far too much information, etc. and their site can take a very long 

time to load pages and to download reports, maps, etc. 

Executive 

Director 

15 Somewhat 

agree 

Good quality information and friendly 

Monitoring & 

Accountability 

Advisor 

2 Agree It needs to be easier to draw out the relevant bits from bulky 

reports 

Emergency 

Shelter Lead 

2 Agree It needs to be easier to find. Even if you find the right portal, 

searching for information is too difficult. 

Monitoring & 

Evaluation 

Officer 

4 Agree This should be done through assessments/evaluations/secondary 

data 

Table 7.12:  Importance high quality information in humanitarian aid provision 

 

4.4 Key Insights 

Overall, the results of the first survey show that the use of information about past 

humanitarian aid experiences was on average rated to be important to the respondents (with a 

score of 6,13 out of 7). Even 9 out of 15 respondents indicated this information to be very 

important for their current job. Since, the HG provides this important information about past 

humanitarian aid experiences to their users, there is a large possible target group for the HG to 

focus on. However, the need for information is very dependent on the job position of the 

users. A recommended strategy for the HG is to create clear segments of users which differ in 

their need for past humanitarian aid experiences for their current job. After creating the 

segments, HG should focus on those segments with the highest need. Those segments will be 

the target group of HG and the HG should fulfil the needs of those segments.  

 

Not only the importance of information, but also the satisfaction about currently available 

information might be dependent on job position. Two remarkable findings are, (1) that it is 

quite time-consuming for the respondents to find the appropriate information, and (2) that the 

majority of respondents is not satisfied about the currently available information sources. The 

majority of the respondents used 15 to 45 minutes of search time on average, the HG could 

reduce this average by showing the respondents the core findings instead of the complete, 

bulky reports. Moreover, the HG offers a gathering of high quality information. This will lead 

to a more frequent use of the information which eventually can lead to improved humanitarian 

aid provision within the entire sector. 

 

Additionally, the majority of the respondents had positive expectations about the HG after the 

webinar, as their responses to the specific questions about the future of the HG show. This 

offers a bright prospective for the HG. Also, the information source which is most frequently 
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used by the respondents is ALNAP, which is positive since the HG aims to partner with 

ALNAP in the future. 

 

4.5 Summary 

This chapter aimed to map the current situation of information use and information provision 

within the humanitarian sector. Overall, the use of information about past humanitarian aid 

experience is judged as being important for the sector, although the importance differs 

between job positions. The HG could develop into an important information source which is 

capable of reducing the search time for high quality information, and to increase the overall 

satisfaction of information sources within the industry by providing high quality information 

only. The expectations about the HG are clear, and it seems to be a sensible choice to partner 

with ALNAP in the future. 
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5. Use of the Humanitarian Genome on the Individual Level 
 

This chapter examines the current situation of the use of the Humanitarian Genome on the 

individual level. This examination aims to identify improvement points for the value for the 

user of Humanitarian Genome. The examination is based upon the analysis of the second 

survey, which can be found in appendix 2.  

The second survey has been spread one and a half month after the introductory webinar on 

February 13
th

, 2014. Seven respondents completed this survey. Since the number of 

respondents is low, the degree of robustness and reliability of the results will be relatively 

low. Like the first survey, the second survey distinguishes two groups of people, namely those 

who used the Humanitarian Genome before and those who did not use the HG before when 

filling in the survey. There were six respondents who used the HG before and one respondent 

did not use the HG before. We will first analyze the respondents who used the HG before and 

subsequently we will analyze the respondent who did not use the HG before. The remainder 

of the questionnaire made a distinction in questions asked to both groups. Therefore the 

remainder of the analysis will also distinguish between those groups. 

 

5.1 Analysis of respondents who used the Humanitarian Genome before 

Table 8.1 shows which information sources the respondents are currently using to find 

information they need in their jobs. Respondents were allowed to give multiple names of 

information sources they are currently using. On the left of the table, the names of the 

information sources are given. On the right, the frequency of the respondents who are using 

that particular information source is given. 

 

Name of information source Frequency  

Humanitarian Genome 3 

ALNAP 7 

ACAPS 4 

UN and OCHA 5 

ECHO 1 

CARE Evaluations  0 

ReliefWeb 3 

Internal sources 3 

Table 8.1: Use of information sources in the humanitarian sector 

 

Two out of six respondents used ALNAP most frequently for finding information before they 

were introduced to the HG. Five respondents used UN and OCHA most frequently. By asking 

the respondents if they preferred the Humanitarian Genome as an information source 

compared to the sources they used the most, four of the respondents did not have a preference. 

One respondent strongly preferred using their most frequently used information source above 

the HG and two respondents just preferred using their most frequently information source 

above the HG. Four out of five respondents, who gave UN and OCHA as the most frequently 

used information source, did not have a preference between HG and UN and OCHA. The 
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respondents who use ALNAP the most frequently preferred ALNAP above the Humanitarian 

Genome. One respondent out of six is somewhat satisfied about the information sources, 

which are available for the humanitarian sector. Three out of six respondents are neutral and 

three persons are somewhat dissatisfied about the currently available resources.  

 

5.2 Analysis of respondents who never used the Humanitarian Genome before 

One respondent never used the Humanitarian Genome before when filling in the survey. This 

person did not use the Humanitarian Genome before, because he had never heard about the 

Humanitarian Genome. However, this person is willing to try out the use of the Humanitarian 

Genome.  

 

5.3 Use of the Humanitarian Genome on the Individual Level 

In this section the use, the convenience and the time efficiency of the Humanitarian Genome 

at the individual level will be discussed. This analysis is based on answers of the respondents 

who used the HG before. The respondents who did not use the HG before did not have to fill 

in the questions about this subject.  

 

Use of the Humanitarian Genome 

Three out of six respondents use the Humanitarian Genome less than once a month. Two out 

of six respondents use the HG 1 to 3 times a month. One respondent is currently in a project 

that does not require the use of the Humanitarian Genome but might at a later stage. These 

results can be found in table 8.2.  

 

Answer Frequency 

Less than a month 3 

1 to 3 times a month 2 

Never 1 

Table 8.2: The frequency of use of the HG by respondents 

 

The average time the respondents are spending each time they log in to the HG varies a lot. 

The results can be found in table 8.3. Two respondents spend less than 15 minutes, two 

respondents spend 30 to 45 minutes and one respondent spends an hour.  

 

Answer Frequency 

Less than 15 minutes 2 

30 to 45 minutes 2 

An hour 1 

Do not spend time 1 

Table 8.3: Average time the respondents are spending each time they log in to the HG 

 

‘The HG increases the frequency with which people search for information’. Four respondents 

are neutral about this statement. One person strongly disagrees and one respondent somewhat 

agrees with the proposition. These results can be found in table 8.4.
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Answer Frequency 

Strongly disagree 1 

Neither agree nor disagree 4 

Somewhat agree 1 

Table 8.4: Answers to the statement ‘The HG increases the frequency with which people search for information’ 

 

For two respondents, the frequency with which they are searching for information is doubled. 

For the rest this is not applicable, because the frequency does not increase for them. 

We asked the respondents for reasons why they are using the HG. The results are shown in 

table 8.5. As can be seen, the most frequently used reason for using the HG is ‘to explore past 

experiences in particular crisis contexts or humanitarian sectors’.  

 

Reason Frequency 

To look for information about particular projects 1 

To explore past experiences in particular crisis 

contexts or humanitarian sectors. 

6 

To quickly identify methodologies for research and 

evaluation 

2 

Table 8.5: Reasons of using the Humanitarian Genome 

 

Convenience of the Humanitarian Genome 

The degree of convenience is measured in the ease of acquiring reports and the ease of finding 

the needed information. The opinions were widely spread about the ease of acquiring reports 

with the Humanitarian Genome. One person out of six agreed and two persons somewhat 

agreed with the proposition that the Humanitarian Genome makes acquiring reports easier. 

Two respondents are neutral and one strongly disagrees. These results are given in table 8.6.  

 

Answer Frequency 

Strongly disagree 1 

Neither agree nor disagree 2 

Somewhat agree 2 

Agree 1 

Table 8.6: Answers to the statement ‘The HG makes acquiring reports easier’ 

 

The opinions were also widely spread about the following proposition, namely, ‘the 

Humanitarian Genome makes it easier to find information in reports’. One person strongly 

disagrees, one is neutral, three respondents somewhat agree and one agrees. These results can 

be found in table 8.7.  

 

Answer Frequency 

Strongly disagree 1 

Neither agree nor disagree 1 

Somewhat agree 3 

Agree 1 

Table 8.7: Answers to the statement ‘The HG makes acquiring reports easier’ 
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Time efficiency of the Humanitarian Genome 

The degree of time efficiency of the Humanitarian Genome is measured in the amount of time 

people are spending on searching for needed information, if they spend more or less time by 

using the Humanitarian Genome and whether they get more output by using the Humanitarian 

Genome for the effort they put in. When the respondents were asked if the Humanitarian 

Genome decreased the amount of time they were spending on searching for information, one 

person strongly disagreed with this proposition, three respondents were neutral and two 

respondents somewhat agreed. The results are given in table 8.8.  

 

Answer Frequency 

Strongly disagree 1 

Neither agree nor disagree 3 

Somewhat agree 2 

Table 8.8: Answers to the statement ‘The HG decreased the amount of time I am spending on searching for 

information’ 

 

With regard to the time respondents spend on searching information, three respondents out of 

six spend the same amount of time as in the situation before the Humanitarian Genome. One 

respondent spends less time and two respondents spend more time. These results can be found 

in table 8.9. Two respondents mentioned how much time they spend less or more. One 

respondent spends 60 minutes more and one respondent spends 20 minutes less.  

 

Answer Frequency 

More 2 

Less 1 

The same 3 

Table 8.9: Answers to the question ‘are you spending more or less time on searching for information?’ 

 

With regard the proposition that the respondents get more output for the effort they put in, in 

comparison with the situation where the Humanitarian Genome was not available to them, the 

results are widely spread. One respondent strongly disagrees with the proposition, three 

respondents are neutral and two respondents somewhat agree. These results can be found in 

table 8.10.  

 

 

Answer Frequency 

Strongly disagree 1 

Neither agree nor disagree 3 

Somewhat agree 2 

Table 8.10: Answers to the statement ‘With the HG I get more output for the effort I put in, in comparison with 

the situation where the HG was not available’ 
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5.4 Quality 

In this section the quality of the Humanitarian Genome at the individual level will be 

discussed. This analysis is based on answers of the respondents who used the HG before. The 

respondents who did not use the HG before did not have to fill in the questions about this 

subject.  

 

The degree of quality of the Humanitarian Genome is measured by the quality of the available 

information of the HG and the usefulness of the functions of the HG. Four out of six 

respondents are neutral with regard to the quality of the available information of the HG. Two 

respondents somewhat agree with the proposition that the information is of high quality. The 

results are given in table 8.11.  

 

Answer Frequency 

Neither agree nor disagree 4 

Somewhat agree 2 

Table 8.11: Answers to the statement ‘The available information of the HG is of high quality’ 

 

Subsequently, the respondents were asked how useful different functions of the HG are. The 

results are given per function. The first function is ‘being able to quickly access and search 

evaluations written about my own organization’. One respondent finds this function not useful 

at all, one respondent finds it not useful and one respondent thinks it is somewhat useful. Two 

respondents find it neither useful nor not useful. One respondent thinks it is useful. These 

results are given in table 8.12.  

 

Answer Frequency 

Not useful at all 1 

Not useful 1 

Neither useful nor not useful 2 

Useful 1 

Table 8.12: Usefulness of the function ‘being able to quickly access and search evaluations written about my 

own organization’ 

 

The second function is  ‘being able to rate HG results and determine the importance of the 

content’. One respondent out of six finds this function neither useful nor not useful. Two 

respondents find it somewhat useful and three respondents think it is useful. These results can 

be found in table 8.13.  

 

Answer Frequency 

Neither useful nor not useful 1 

Somewhat useful 2 

Useful 3 

Table 8.13: Usefulness of the function ‘being able to rate HG results and determine the importance of the 

content’ 
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The third function is  ‘being able to access and search evaluations written about other 

organizations. One respondent out of six thinks this function is neither useful nor not useful. 

Two respondents find this is a somewhat useful function and three respondents perceive this 

function as useful. The results are given in table 8.14.  

 

Answer Frequency 

Neither useful nor not useful 1 

Somewhat useful 2 

Useful 3 

Table 8.14: Usefulness of the function ‘being able access and search evaluations written about other 

organizations’ 

 

The fourth function is the following, namely ‘The advanced search option, which eases the 

selection of search criteria’. This advanced search function of the HG will be discussed 

further in the chapter of the User Data Analysis.  One out of six respondents think the 

advanced search option is neither useful nor not useful. One respondent think this function is 

somewhat useful and four perceive this function as useful. These results can be found in table 

8.15.  

Answer Frequency 

Neither useful nor not useful 1 

Somewhat useful 1 

Useful 4 

Table 8.15: Usefulness of the function ‘the advanced search option which eases the selection of search criteria’ 

 

The fifth function of the Humanitarian Genome is ‘being able to trace the exact position of the 

results of the Humanitarian Genome in the original report. One respondent out of six finds 

this function neither useful nor not useful. Two respondents think it is somewhat useful and 

two think it is useful. One respondent finds the fifth function very useful. These results are 

given in table 8.16.  

Answer Frequency 

Neither useful nor not useful 1 

Somewhat useful 2 

Useful 2 

Very useful 1 

Table 8.16: Usefulness of the function ‘being able trace the exact position of the results of the Humanitarian 

Genome in the original report’ 

 

The sixth function is ‘being able to overlook the personal search history’. Two respondents 

out of six perceive this function as neither useful nor not useful. One respondent finds it 

somewhat useful and three respondents think it is useful. The results are given in table 8.17.  

Answer Frequency 

Not useful at all 1 

Not useful 1 

Neither useful nor not useful 3 

Useful 1 

Table 8.17: Usefulness of the function ‘being able to overlook the personal search history’ 
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5.5 Key insights 

The results of the second survey show several important findings. The first findings are about 

the respondents who used the Humanitarian Genome before. Among the respondents who 

used the HG before, ALNAP, ACAPS and UN and OCHA were the three most used 

information sources of the respondents. Furthermore, we can conclude that users of the HG 

value the HG and ALNAP as comparable information sources. However, most respondents 

evaluate ALNAP above the HG.  

 

Since the respondents are not satisfied with the current available information sources, we can 

conclude that the current available information sources do not fit the needs of the respondents. 

This forms an opportunity for the Humanitarian Genome to fit the unfulfilled needs of people 

working in the humanitarian sector by developing the HG system. The analysis of the third 

survey, it will be made clear how the HG system can be developed.  

 

With regard to the use, the convenience and the time-efficiency of the HG, the following main 

findings can be given. Firstly, the average time the respondents are spending each time they 

log in to the HG varies a lot. Secondly, the HG does not seem to increase the frequency with 

which people search for information. Thirdly, we can conclude that the Humanitarian 

Genome is used the most for the following goal, namely to explore past experiences in 

particular crisis contexts of humanitarian sectors.  

 

Since the opinions are widely spread about the convenience and the time-efficiency of the 

Humanitarian Genome, it is hard to give any conclusions about this. The only fact we can 

conclude is the convenience and the time efficiency of the Humanitarian Genome does not 

have an outstanding degree of convenience for the respondents, neither positively nor 

negatively.  

 

Diverse functions of the HG are perceived as useful by the respondents, namely the following: 

being able to quickly access and search for evaluations written about other organizations, 

being able to rate the results of the Humanitarian Genome and determine the importance of 

their content, the advanced search option which eases the selection of search criteria, being 

able to trace the exact position of the results of the Humanitarian Genome in the original 

report and being able to overlook the personal search history. 

 

5.6 Summary 

This chapter aimed to map the use of the Humanitarian Genome on the individual level. The 

use of the HG varies a lot among users, for example with regard to the time the users are 

spending on using the HG. However, most users have a common goal to use the HG, namely 

to explore past experiences in particular crisis of humanitarian sector. With regard to the time-

efficiency and the convenience of the HG, conclusions cannot be given yet. Since a lot of 

functions of the HG are perceived as useful through the users, the HG could be an important 

information source within the humanitarian sector.  
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6. Use of the Humanitarian Genome on the Organisational and 

Sectorial Level 
 

This chapter examines the use of the Humanitarian Genome on the organizational level and 

sectorial level within the humanitarian sector. This examination aims to identify improvement 

points within the industry, whereby the Humanitarian Genome could add value for the user. 

The examination was based upon the analysis of the third survey, which can be found in 

appendix 3.  

The third survey was about the Humanitarian Genome within the organization of the 

respondents and at the humanitarian sector level. Five respondents have completed the survey. 

Since the number of respondents is low, the degree of robustness and reliability of the results 

will be relatively low. This survey is spread three months after the introducing webinar on 

February 13
th

, 2014. The main topics of the survey were the following, namely convenience, 

time-efficiency, quality of the HG and the future state of the HG. All main topics will be 

discussed below.  

 

6.1 Convenience of the Humanitarian Genome 

The perceived convenience of the Humanitarian Genome has been measured by giving the 

respondents the following three statements. The three statements were on a 7-point Likert 

scale. The first statement was ‘the Humanitarian Genome enhances access to and use of 

evaluation reports in my organizations’. Two respondents disagreed, one somewhat agreed 

with the statement, one agreed and one strongly agreed. These results can be found in table 

9.1.  

 

Answer Frequency 

Disagree 2 

Somewhat agree 1 

Agree 1 

Strongly agree 1 

Table 9.1: Answers to the statement ‘The HG enhances access to and use of evaluation reports 

 

Two respondents somewhat agreed or agreed with the proposition that the HG makes it easier 

to share information within their respective organization. Two respondents disagreed with this 

statement and one somewhat disagreed. These results are given in table 9.2.  

 

Answer Frequency 

Disagree 2 

Somewhat disagree 1 

Somewhat agree 1 

Agree 1 

Table 9.2: Answers to the statement ‘The HG makes it easier to share information within my organization’ 
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Three respondents agreed or strongly agreed with the proposition that the HG makes it easier 

to share information with other organizations and/or actors in the humanitarian sector. One 

respondent disagreed and one somewhat disagreed. These results can be found in table 9.3. 

  

Answer Frequency 

Disagree 1 

Somewhat disagree 1 

Agree 2 

Strongly agree 1 

Table 9.3: Answers to the statement ‘The HG makes it easier to share information with other organizations 

and/or actors in the humanitarian sector’. 

 

6.2 Time-efficiency of the Humanitarian Genome 

To measure the degree of time-efficiency of the Humanitarian Genome, the following two 

statements were given to the respondents.  The statements were on a 7-point Likert scale. ‘If 

more people in my organization would start using the Humanitarian Genome, our 

organization would substantially reduce search time for information’ was the first statement to 

measure the perceived degree of time-efficiency. One respondent disagreed, two somewhat 

disagreed, one somewhat agreed and one respondent agreed. These results are given in table 

9.4 

 

Answer Frequency 

Disagree 1 

Somewhat disagree 2 

Somewhat agree 1 

Agree 1 

Table 9.4: Answers to the statement ‘If more people in my organization would start using the HG, our 

organization would substantially reduce search time for information’. 

 

If more organizations within the humanitarian sector would start using the Humanitarian 

Genome, the sector would substantially reduce search time for information, reported four of 

the respondents. One respondent disagreed with this proposition. These results can be found 

in table 9.5. 

 

Answer Frequency 

Disagree 1 

Somewhat agree 1 

Agree 2 

Strongly agree 1 

Table 9.5: Answers to the statement ‘if more organizations within the humanitarian sector would start using the 

HG, the sector would substantially reduce search time for information’ 

 

6.3 Quality of the Humanitarian Genome 

To measure the perceived level of quality of the Humanitarian Genome, the respondents were 

firstly asked how the Humanitarian Genome would become more valuable as a full-fledged 

system. Three of the respondents thought the HG would become more valuable if more 
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evaluation reports were added. One respondent thought this was the case if other content such 

as blog, sitereps, sounds and images would be added. None of the respondents thought the HG 

would become more valuable if the users of the HG could upload content by themselves. If 

the content could be semi-automatically coded, for two of the respondents the HG would 

become more valuable. One respondent introduced with his own ideas of how the HG would 

become more valuable. This respondent mentioned a better presentation, accessibility and 

promotion of the HG. Another respondent thinks it is too soon to tell something about how 

the HG would become more valuable. These results can be found in table 9.6. 

 

Answer Frequency 

If more evaluation reports were added 3 

If other content such as blog, sitereps, sounds and 

images would be added 

1 

If the content could be semi-automatically coded 2 

A better presentation, accessibility and promotion of 

the HG 

1 

It is too soon to tell  1 

Table 9.6: Answers to the question ‘how would the HG would become more valuable as a full-fledged system?’ 

 

Four respondents reported that a semi-automatically coded content would make the system 

more sustainable. One respondent neither agrees nor disagrees with this proposition. These 

results can be found in table 9.7. 

 

Answer Frequency 

Neither agree nor disagree 1 

Somewhat agree 2 

Agree 1 

Strongly agree 1 

Table 9.7: Answers to the statement ‘a semi-automatically coded content would make the system more 

sustainable’ 

 

Subsequently, the respondents were asked to answer four statements on a 7-point Likert scale. 

The statements were about the effect of the amount of people within the organization of the 

respondent and the amount of people in the humanitarian sector who are using the 

Humanitarian Genome. Four respondents thought that if the amount of people within their 

organization using the Humanitarian Genome would increase; the system would become more 

useful. One respondent is neutral with regard to this proposition. These results can be found in 

table 9.8. 

 

Answer Frequency 

Neither agree nor disagree 1 

Somewhat agree 4 

Table 9.8: Answers to the statement ‘if the amount of people within my organization using the Humanitarian 

Genome would increase, the system would become more useful’ 
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Four respondents thought if more people within the humanitarian sector would start using the 

HG, the accountability within the humanitarian sector would increase. One respondent neither 

agrees nor disagrees with this statement. These results are given in table 9.9. 

Answer Frequency 

Neither agree nor disagree 1 

Somewhat agree 1 

Agree 2 

Strongly agree 1 

Table 9.9: Answers to the statement ‘If more people within the humanitarian sector would start using the HG, 

the accountability within the humanitarian sector would increase’ 

 

All respondents somewhat agreed, agreed or strongly agreed with the proposition that if 

people within the humanitarian sector would start using the HG, the degree of learning within 

the humanitarian sector would increase These results are given in table 9.10. 

Answer Frequency 

Somewhat agree 3 

Agree 1 

Strongly agree 1 

Table 9.10: Answers to the statement ‘if more people within the humanitarian sector would start using the HG, 

the degree of learning within the humanitarian sector would increase’ 

 

‘If more people within the humanitarian sector would start using the HG, the transparency 

within the humanitarian sector would increase’, was the fourth statement. One respondent 

neither agrees nor disagrees. Two respondents somewhat agree and also two respondent 

agree. These results can be found in table 9.11. 

Answer Frequency 

Neither agree nor disagree 1 

Somewhat agree 2 

Agree 2 

Table 9.11: Answers to the statement ‘if more people within the humanitarian sector would start using the HG, 

the transparency within the humanitarian sector would increase’ 

 

6.4 The future state of the Humanitarian Genome 

To examine how the Humanitarian Genome can be improved in the future, the respondents 

were asked which features they were missing in the Humanitarian Genome.  

One respondent misses being able to upload your own evaluative material, one respondent 

misses being able to add missing tags to Humanitarian Genome results and one misses access 

to visual information such as graphs and tables. One respondent misses access to images and 

sound material, one misses being able to code your own reports directly on the Humanitarian 

Genome and one misses being able to directly contact experts taking part in the Humanitarian 

Genome community of practice. Three of the respondents misses having an offline version of 

the humanitarian Genome, two respondents misses being able to have access to general 

analytical information about the HG’s contents such as an overview of the most common 

evaluation methods and one misses a better interface. One of the respondents thinks it is too 

soon to tell if something is missing.  These results can be found in table 9.12.
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Answer Frequency 

Being able to upload your own evaluative material 1 

Being able to add missing tags to HG results 1 

Access to images and sound material 1 

Being able to code your own reports directly on the 

HG 

1 

Being able to directly contact experts taking part in 

the HG community of practice 

1 

Being able to have access to general analytical 

information about the HG’s contents  

2 

Having an offline version of the HG 3 

A better interface 1 

It is too soon to tell something about it 1 

Table 9.12: Missing features in the HG according to the respondents 

 

6.5 Key insights 

The results of the third survey show several important findings. With regard to the perceived 

convenience of the Humanitarian Genome, it can be concluded that the opinions are widely 

spread. Where some users value the convenience of the HG very high, others value the 

convenience quite low. The same conclusion can be given with regard to the perception of the 

time-efficiency of the Humanitarian Genome. Some respondents think the HG would 

contribute to the time-efficiency for the organization and the humanitarian sector while others 

think it would not.  

With regard to the quality of the Humanitarian Genome, the following can be concluded. The 

HG would more valuable for the majority of the respondents (three out of five) by adding 

more evaluation reports. Other ways to make the Humanitarian Genome more valuable for 

users are adding content such as blogs, sitereps, sound and images, a semi-automatically 

coded content and a better presentation accessibility and promotion.  

Two remarkable findings about the quality of the Humanitarian Genome at an organizational 

and a sectorial level can be given. First, the amount of people using the Humanitarian 

Genome within the humanitarian sector has a positive effect on the accountability, the degree 

of learning and the transparency within the humanitarian sector according to the majority of 

the respondents. Second, the majority of the respondents thought the amount of people within 

their organization using the HG has a positive effect on the usefulness of the system.  Because 

of these two findings, it will be important to improve the quality, time-efficiency and the 

convenience of the HG, so it will be attractive for a high amount of people within in 

humanitarian sector to use the HG. The more people within the humanitarian sector who use 

the HG, the stronger the positive effects will be.  

The main finding with regard to the future state of the Humanitarian Genome is that the 

majority of the respondents misses an offline version of the HG.  
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6.6 Summary 

This chapter aimed to map the use of the Humanitarian Genome on the organizational level 

and sectorial level. An increase of users of the HG will have positive effects for both the 

whole humanitarian sector as for single humanitarian organizations. A developed HG system 

with a high amount of users will form an important information source, which enhances the 

accountability, transparency and degree of learning on a sectorial level.  Furthermore, the HG 

system would become more useful on an organizational level by a high amount of users. 

Therefore, it is important to improve the quality, time-efficiency and the convenience of the 

HG, so it will be attractive for a high amount of people within in humanitarian sector to use 

the HG. Users are clear about the missing features of the HG. The most important missing 

feature is an offline version. The HG team should develop an offline version of the HG to 

satisfy the needs of the users.  
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7. User Data Analysis 
 

In order to create a clear overview of the user data and to make clear conclusions it is 

important to provide an in depth data analysis. The quantitative data of the Human Genome 

(HG) consists of 7 columns, namely Created At, User, Email, Result count, Search, Page and 

Meta data. The most important data was extracted and implemented into the data analysis. 

The data analysis of the Human Genome consists of four sections including the categorization 

of keywords, duration of search sessions, personal search behaviour and labels.   

 

Table 10: Categorizing Keywords 

 

7.2 Categorizing of keywords 
 

Table 10 displays the categories that were created during the data analysis, the most frequent 

searches within that category, the frequency of that particular search and by how many users. 

Based on the results, the most searches in the HG contained respectively issues, countries and 

process. Uganda was the country that was included most often within a search, whereas 

WASH was the most frequently visited organization. Furthermore, conflict was the issue that 

was most sought after with a total of 8 searches. However, it has to be noted that the most 

frequent searches within the categories issues, countries, process, other and studies were 

performed by a select number of users, while for example the WASH organization was 

included in the search of 5 different users. This implies that users are persistent in their search 

for the right search results. 

 

7.2 Duration of search sessions  

 
  Duration Search Sessions     

  Average Longest Shortest Total 

No outliers 0:14:04 01:40:00 00:00:08 8:40:16 

With outliers 0:25:30 11:03:26 00:00:00 0:38:42 

 
Table 11: Duration of search sessions  

 

In Table 11 the search session’s results are shown in order to increase insight into the search 

behaviour by investigating the time from the first to last search entry. When examining table 2 

we can conclude that there are significant time differences between search sessions such as 

 Categories              

  Issue Countries Process Org. Other Disasters Studies 

Total 52 37 36 32 20 11 5 

Most 

frequent 

search 

Conflict Ugunda Needs 

Assessment 

WASH  Positive 

practices 

Floods  EMMA 

study 

Frequency 8 14 13 10 17 6 1 

Users 1 1 1 5 2 3 1 
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the difference between the search of 11 hours and the one of just 8 seconds. When outliers are 

removed the average search session lasts 14 minutes and 4 seconds. This implies that users 

take their time to carefully examine the Humanitarian Genome database.  

 
7.3 Personal search behaviour 

 
Personal Search Behaviour          

User Person A Person B Person C Person D Person E 

Frequency 19 16 15 12 11 

Duration 01:41:20 04:55:00 00:05:49 00:04:06 00:06:00 

Category Process Disasters Countries Organizations Organizations 

Search Needs assessment Floods Uganda Unicef UN Women 

Table 12: Personal search behaviour 

 

In order to assess the personal search behaviour of the HG users the search sessions were 

compared amongst individuals, in order to understand how the users use the HG over time. 

Especially, whether users use the HG more or less or for a certain period of time. Table 3 

shows the four main users of the Humanitarian Genome based on the search frequency, total 

time from the first to last search, category and most frequent search. Due to the longevity of 

person B in the search of disasters this could imply that the HG provides useful results for the 

category disasters. Furthermore, persons C,D and E show a significant shorter period of time 

spend in the HG, while searching for the categories countries and organizations. Person A 

spends a total of 1 hour and 41 minutes in the database while looking for the process needs 

assessment. Person B focused his search on disasters with his main focus being floods. Person 

C visited the HG database 15 times while searching for countries such as Uganda. Moreover, 

person D researched organizations and then in particular the organization Unicef. Finally, 

Person E consulted the database 11 times while searching for the UN Women organization. 

Overall, the main users show that they use specific targeted searching in order to find relevant 

search results and that they don’t mind spending time to find it.  

 

7.4 Labels 

 
Extent 

Label 

Total 

Searches 

Total Labels Users Total Results Average results 

Labels 23 34 5 4857 211 

No Labels 208 0 22 58924 283 

Table 13: Labels 

 

In order to refine the search results of the HG labels are used such as “recommendations text”, 

which help the user find more relevant search results. Furthermore, Table 4 shows the total 

searches containing labels, total amount of labels used, users, total of search results and the 

average amount of results shown per search. Moreover, Table 4 shows an on average decrease 

in average results per search containing a label implying that the labels refine the results. 
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However, it has to be noted that only 5 out of the 27 users used labels when using the HG 

database. When opening up the database for the greater public we would advise reminding 

users of the ability to refine their search results by using the label function.  

 

 
Figure 2: Website traffic statistics 

 
Figure 2 shows the amount of sessions conducted in the HG database since its inception on 

the first of February. The data for the HG database stopped on the 18
th

 of May with a total of 

643 sessions in 107 operational days. The average amount of sessions per day amounted to 6, 

however the vast majority of sessions were conducted from the 23th of April onwards as is 

supported by Figure 1. On the 23th of April the HG database experienced a total of 60 

sessions, which was the start of increase in sessions per day.  

 

Furthermore, the statistics of the HG database gathered through Google Analytics reveal a 

few important statistics, namely the bounce rate, the amount of sessions per language and the 

new user/returning user ratio.  Firstly, the bounce rate is important, because it shows the 

percentage of visitors to the HG database who navigate away from the site after viewing only 

one page. The average bounce rate of the HG database is 43.08% although this differs 

significantly between languages. The bounce rate of the Portuguese language was 100% with 

a total of 9 users, while the English language showed a bounce rate of just 23.85% with 33 

users. This implies that the HG differs in accessibility and understandability for different 

languages. This is furthermore supported by the amount of sessions per language, which 

shows that 74.5% of the users were from an English speaking country. Finally, the ratio 

between new users and returning users shows that with a percentage of 47.3% of the total 

users return after their first visit. 

 
7.5 Recommendations 

The main users of the HG database show that they use specific targeted searching in order to 

find relevant search results and that they do not mind spending time to find it. When outliers 

are removed the average search session lasts 14 minutes and 4 seconds. This implies that 

users take their time to carefully examine the Humanitarian Genome database and are 

persistent in their search for the right search results. When using the label function the user 

data analysis showed an on average decrease in average results per search containing a label 

implying that the labels refine the results. However, it has to be noted that only 5 out of the 27 

users used labels when using the HG database. Based on the results, when opening up the 

database for the greater public we would advise reminding users of the ability to refine their 

search results by using the label function. In order to increase the relevancy of the found 
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search results the HG could provide an advanced search option with the ability to select to one 

or more search categories, such as for example the issues and countries. Finally, the Google 

Analytics data provided some interesting results regarding the average amount of sessions per 

day, the bounce rate and the amount of sessions per language. The average amount of sessions 

per day amounted to 6, however the vast majority of sessions were conducted from the 23th of 

April onwards. The average bounce rate of the HG database is 43.08% although this differs 

significantly between languages. This implies that the HG differs in accessibility and 

understandability for different languages. This is furthermore supported by the amount of 

sessions per language, which shows that 74.5% of the users were from an English speaking 

country. Therefore the HG database could implement multiple languages in order to improve 

search sessions for non- English speaking countries. 

 

7.6 Summary 

This chapter aimed to analyse the quantitative data of the Humanitarian Genome by assessing 

the categorization of keywords, duration of search sessions, personal search behaviour and 

labels. The users of the HG database show that they use specific targeted searching in order to 

find relevant search results and that they do not mind spending time to find it. Furthermore, 

using the label function showed an on average decrease in average results per search 

containing a label implying that the labels refine the results. Finally, the HG website traffic 

statistics showed that the HG differs in accessibility and understandability for different 

languages. Therefore, the HG database should implement multiple languages in order to 

improve search sessions for non- English speaking countries.  
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8. Conclusion and Recommendations 
 

8.1 Findings to the research question 

The analysis of HG’s competitors, the different surveys, and the user data helped to give 

insights into different aspects influencing the success of the HG. The main research question 

of this report was: ‘What is the perception of the users on the functionality of the 

Humanitarian Genome, how do users use the HG and was this deemed to have added value 

for the individual/organization/sector?’ In the following section the sub questions are 

answered, which together sum up the answer to the main research question of this report. 

 

• What is the direct and indirect impact of the HG on its individual users in terms of 

convenience, time-efficiency and quality of information use?  

The first survey gave key insights on the current situation of information provision within the 

humanitarian sector. The findings suggested that a majority of the respondents views 

information provision an important topic, however this is very dependent on job position. 

Subsequently, the satisfaction about the current information provision (in terms of 

convenience, time-efficiency, and quality) is also very dependent on job positions. Overall, 

respondents whose jobs were less dependent on information provision, were more satisfied 

with the current information provision, and vice versa. Moreover, the majority of the 

respondents were not satisfied about the currently available information sources, and the 

majority reported that it was time-consuming to find the appropriate information needed for 

their jobs. The HG could offer these respondents some favorable advantages compared to 

existing information sources, such as reducing search time, more convenience and a higher 

quality of information.  

The second survey researched those topics to see whether the HG had really impacted the 

users. Unfortunately, the small sample size and the diverse responses made it impossible to 

conclude anything about the respondents perceptions of increased quality, time-efficiency 

and/or convenience that the HG offered them. On the other hand, the respondents indicated to 

find the following functions useful: quickly accessing and searching evaluations written about 

other organizations; rating the results of the HG and determine the importance of their 

content; the advanced search option which eases the selection of search criteria; being able to 

trace the exact position of the results of the HG in the original report; and being able to 

overlook the personal search history.  

 

• What is the direct and indirect impact of the HG on an organizational level use in 

terms of convenience, time-efficiency and quality of information use?  

With regard to the perceived convenience of the Humanitarian Genome, it can be concluded 

that the opinions are widely spread among users. Where some users value the convenience of 

the HG very high, others value the convenience quite low. The same conclusion can be given 

with regard to the perception of the time-efficiency of the Humanitarian Genome. Some 

respondents think the HG would contribute to the time-efficiency for the organization and the 

humanitarian sector while others think it would not.  
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With regard to the quality of the Humanitarian Genome, the following can be concluded. The 

HG would more valuable for the majority of the respondents (60%) by adding more 

evaluation reports. Other ways to make the Humanitarian Genome more valuable for users are 

adding content such as blogs, sitereps, sound and images, a semi-automatically coded content 

and a better presentation accessibility and promotion.  

A remarkable finding about the quality of the Humanitarian Genome at an organizational 

level can be given. The majority of the respondents reported that the amount of people within 

their organization using the HG has a positive effect on the usefulness of the system. The 

more people within the organization who use the HG, the higher the usefulness will be for the 

users.  

 

• What is the direct and indirect impact of the HG on a sector level use in terms of 

convenience, time-efficiency and quality of information use?  

The majority of the respondents reported to agree with the following statement: 'The frequent 

use of high quality information in the sector will improve the quality of humanitarian aid 

provision'. Thus, if the HG could stimulate the users to use the high quality information of the 

HG more frequently, the use of the HG could positively impact the sector level. Moreover, the 

respondents were asked to specify the most important issues that should be addressed with 

regard to information provision within the humanitarian sector. Many respondents answered 

in terms of: improved quality of available data; more user-friendly information sources; and 

easier to find information. Those are all issues that the HG currently addresses. One 

respondent answered with ‘It needs to be easier to draw out the relevant bits from bulky 

reports’, which is exactly the purpose of the HG. On the other hand, some comments were 

also less likely to be addressed by the HG, such as: a change of attitude and behaviour within 

the sector; an agreement on what a good document is; and implementing lessons learnt at the 

field.  

Furthermore, the amount of people using the Humanitarian Genome within the humanitarian 

sector seems to have a positive effect on the accountability, the degree of learning and the 

transparency within the humanitarian sector according to the majority of the respondents. 

Thus, the more people within the humanitarian sector who use the HG, the higher these 

positive effects for the humanitarian sector will be.   

 

• How often and for which particular reasons was the system used?  

The most important reason for respondents to use the HG was to explore past experiences in 

particular crisis contexts or humanitarian sectors. The user data analysis showed an average 

amount of 6 sessions per day, and an average duration of 14 minutes and 4 seconds per 

session. However, the number of visits and the duration differs across respondents.  

 

• What factors will contribute to a successful future state of the HG in the long term? 

The main finding with regard to the future state of the Humanitarian Genome is that the 

majority of the respondents misses an offline version of the HG. Developing an offline 

version of the HG will contribute to a successful future state of the HG in the long term. Other 
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features that are missing now according to the respondents are the following, namely being 

able to upload your own evaluative material, being able to add missing tags to Humanitarian 

Genome results and access to visual information such as graphs and tables. Further missing 

features are the access to images and sound material, being able to code your own reports 

directly on the Humanitarian Genome and being able to directly contact experts taking part in 

the Humanitarian Genome community of practice. Respondents are also missing having an 

offline version of the humanitarian Genome, being able to have access to general analytical 

information about the HG’s contents such as an overview of the most common evaluation 

methods and a better interface. Improving these features will contribute to a successful future 

state of the HG in the long term.  

 

• What are the existing common practices or competing solutions and how does the HG 

deviate from those?  

As discussed in the competitor analysis in chapter 3 of this report, there are five main 

competitors: ALNAP, ACAPS, ECHO, UN and OCHA and CARE Evaluations.  ALNAP can 

be viewed as HG’s largest competitor, but on the other hand the HG aims to become part of 

ALNAP in the future so this can also be viewed as an opportunity. The competitive grid in 3.6 

gives a comprehensive overview of the differences between the HG and competing solutions. 

The unique advantages of the HG compared to competitors are the following: Auto-

completion of coded/tagged word while searching; possibility to comment on results; 

possibility to enter personal search history; and the possibility to gain short extracts of text 

from available reports. 

 

8.2 Recommendations 

Because of the study’s small sample sizes it is not possible to generalize the results of this 

report to all users of the HG. However, although the HG possesses some unique and useful 

advantages over its competitors (such as the possibility to gain short extracts of text from 

available reports), the respondents do not always perceive the HG as superior to other 

information sources. Therefore, the following recommendations are made: 

 

• It was not possible to generalize the results of the surveys because of the small sample 

size, therefore it is recommended to gain larger sample sizes in future research. 

• The HG could increase its credibility and reputation as a valuable information source 

towards employees in the humanitarian sector through a partnership with ALNAP. 

ALNAP currently is a widely known and widely used information source, whereby a 

cooperation between the HG and ALNAP would certainly benefit the HG’s future 

potential. 

• The different job positions within the humanitarian sector range in the degree of 

information provision needed. A recommended strategy for the HG is to create clear 

segments of users which differ in their need for past humanitarian aid experiences for 

their current job, and focus on those with the highest need. 
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• The HG could learn from observing best practices of the competitive solutions. It is 

recommended for HG to give all interested people free access to HG’s database, which 

makes it easier accessible. Moreover, the HG could offer its users the option for a RSS 

feed. 

• Since users of the HG miss an offline version of the system, developing an offline 

version of the HG will contribute to a successful future state of the HG in the long 

term. It can also be recommended to improve the rest of the mentioned features, which 

are now perceived as missing by the users of the HG.  

• Users of the HG reported a positive relationship between the amount of users of the 

HG in their organization and the usefulness of the system. They also reported a 

positive relationship between the amount of users of the HG in the humanitarian sector 

and accountability, degree of learning and the transparency of the whole humanitarian 

sector. Because of these two findings, it can be recommended to develop the 

convenience, the time-efficiency and the quality of the HG further, so it will be 

attractive for a high amount of people working in the humanitarian sector to use the 

HG. The more people within the single organizations and the whole humanitarian 

sector who use the HG, the stronger the positive effects will be.  

• Only 5 out of the 27 users used labels when using the HG database, therefore an 

advice is to remind users about the ability to refine their search results by using the 

label function. In order to increase the relevancy of the found search results the HG 

could provide an advanced search option with the ability to select to one or more 

search categories, such as for example issues and countries. 

• A final recommendation is to offer a choice for multiple languages in the database, in 

order to improve search sessions for non- English speaking countries. 

 

8.3 Summary 

This chapter summarized the most important findings of the current report, and answers the 

research question stated in the report. Moreover, several recommendations were given to 

improve the future state of the Humanitarian Genome. The Humanitarian Genome certainly 

contributes to the information provision within the humanitarian sector by offering some 

unique benefits compared to competitive solutions. However, it was hard to conclude that the 

users of the HG shared those perceptions. This unquestionably has to do with the small 

number of respondents, which made it hard to generalize any findings. This is also 

acknowledge to be the largest limitation of this report. 
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Appendices 

 

Appendix 1: Survey 1 ‘Information Provision within the Humanitarian Sector’ 

 

Introducing text 

Thank you for your interest in the Humanitarian Genome and participating in this survey. We, UniPartners, are 

currently conducting research among the users of the Humanitarian Genome. By filling out this survey you will 

help the Humanitarian Genome team to improve the system. 

 

Questions 

1. There will be three measurements at different moments in time. For your convenience, we would like to 

connect your answers of the three questionnaires so we can keep the number of questions limited. In 

order to make this possible, we ask you to fill in your date of birth (mm/dd/yyyy). This information will 

only be used to connect the 3 surveys and will be treated confidentially, as your answers will be. If you 

feel uncomfortable to fill in these details, you can skip the answer and start with the survey. What is 

your date of birth? 

 

2. What is your gender? 

o Male 

o Female 

 

3. What is your job position? 

________________ 

 

4. How many years of experience do you have within the humanitarian sector? 

________________ 

 

5. How important is the use of information about past humanitarian experiences (evaluation reports, 

assessment reports, etc.) in your current job? 

 

1 = Not important at all 

2= Unimportant  

3= Somewhat unimportant 

4= Neither important or unimportant 

5= Somewhat important 

6= Important 

7= Very important 

 

Not important at all 1 2 3 4 5 6 7Very important 

 

6. Please elaborate, why the use of information about past humanitarian aid experiences is 

important/unimportant in your current job. 

_____________________________________________________________________ 

 

7. Have you used the Humanitarian Genome before the webinar 

o Yes (Please continue with question 17) 

o No (Please continue with question 8) 

 

Questions for respondents who did not use the Humanitarian Genome before 



 

54 

 

8. What information sources are you currently using to find the information you need in your job? You can 

select multiple answers. 

o ALNAP 

o ACAPS 

o www.careevaluations.org 

o UN and OCHA 

o ECHO 

o Internal sources 

o Other, namely ________________ 

 

9. How often are you using above mentioned information sources to search for information? 

o Less than once a month 

o 1-3 Times a month 

o Once a week 

o Daily 

o Several times a day 

o Other, namely ________________ 

 

10. How much time do you spend on average each times, when using the above mentioned information 

sources? 

o < 15 minutes 

o 15-30 minutes 

o 30-45 minutes 

o 45-60 minutes 

o > 60 minutes 

o Other, namely ________________ 

 

11. For what particular reasons do you use the above mentioned information sources? You can select 

multiple answers. 

o To search for information about particular projects. 

o To explore past experiences in particular crisis contexts or humanitarian sectors. 

o To quickly identify methodologies for research and evaluation. 

o To search for information about particular humanitarian topics (i.e. security, management, 

etc.). 

o Other, namely ________________. 

 

12. Please indicate how strongly you agree or disagree with each of the following statements. 

1 = Strongly agree 

2= Agree 

3= Somewhat agree 

4= Neither agree nor disagree 

5= Somewhat disagree 

6= Disagree 

7= Strongly disagree 

 

Currently, it is easy for me to find reports relevant to my information search. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

Currently, it is easy for me to find the information I need in reports. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 
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Currently, it is time-consuming to search for and find the relevant information that I am looking for. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

The information in the currently available information sources are sufficient, compared to the effort I 

put into the search. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

Currently, I am satisfied to the information sources that are available to me.  

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

13. I would use information more frequently, (You can select multiple answers) 

o If I had more time. 

o If my job would require it. 

o If the information is more readily available. 

o Not applicable. 

o Other, namely ________________. 

 

14. The frequent use of high quality information in the sector will improve quality of humanitarian aid 

provision. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

15. With regard to information provision within the humanitarian sector, what is the most important issue 

that needs to be addressed? How should this be done? 

_____________________________________________________________________ 

 

16. After attending the webinar, please indicate your expectations with regard to the Humanitarian Genome. 

 

I expect the HG will make it easier to find relevant information. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

I expect to use the HG frequently. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

I expect that I will search for information more frequently. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

Questions for respondents who used the Humanitarian Genome before 

17. What information sources did you use before you started using the Humanitarian Genome to find the 

information you need in your job? You can select multiple answers. 

o ALNAP 

o ACAPS 

o www.careevaluations.org 

o UN and OCHA 

o ECHO 

o Internal sources 

o Other, namely ________________ 

 

18. How often did you use the above mentioned information sources to search for information? 

o Less than once a month 

o 1-3 Times a month 

o Once a week 
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o Daily 

o A few times per day 

o Other, namely ________________ 

 

19. How much time did you spend each time, when using the above mentioned information sources? 

o < 15 minutes 

o 15-30 minutes 

o 30-45 minutes 

o 45-60 minutes 

o > 60 minutes 

o Other, namely ________________ 

 

20. For what particular reasons do you use the above mentioned information sources? You can select 

multiple answers. 

o To search for information about particular projects. 

o To explore past experiences in particular crisis contexts or humanitarian sectors. 

o To quickly identify methodologies for research and evaluation. 

o To search for information about particular humanitarian topics (i.e. security, management, 

etc.). 

o Other, namely_______________. 

 

21. Please indicate how strongly you agree or disagree with each of the following statements. Before I 

started using the Humanitarian Genome: 

 

It was easy for me to find reports relevant to my information search. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

It was easy for me to find the information I need in reports. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

It was time-consuming to search for and find the relevant information that I was looking for. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

The available information in the information sources were sufficient, compared to the effort I put into 

the search. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

I was satisfied about the information sources that were available to me.  

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

22. I would use information more frequently, (You can select multiple answers) 

o If I had more time. 

o If my job would require it. 

o If the information is more readily available. 

o Not applicable. 

o Other, namely. 

 

23. The frequent use of high quality information in the sector will improve quality of humanitarian aid 

provision. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 
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24. With regard to information provision within the humanitarian sector, what is the most important issue 

that needs to be addressed? How should this be done? 

_____________________________________________________________________ 

 

25. After attending the webinar, please indicate your expectations with regard to the Humanitarian Genome. 

 

I expect the HG will make it easier to find relevant information. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

I expect to use the HG frequently. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

I expect that I will search for information more frequently. 

Strongly disagree 1 2 3 4 5 6 7Strongly agree 

 

This is the end of the survey. Thank you for your cooperation. 



 

 
 

 

Appendix 2: Survey 2 ‘Use of the Humanitarian Genome’ 

 

Introducing text 

Thank you for your interest in the Humanitarian Genome and participating in this survey. We, as UniPartners 

Groningen are currently conducting research among the users of the Humanitarian Genome. By filling out this 

survey you will help the Humanitarian Genome team to improve the system. The emphasis of this survey lays on 

the use of the Humanitarian Genome. 

 

Questions 

2. What is your date of birth? 

________________ 

 

3. Have you used the Humanitarian Genome before? 

o Yes, before February 2014 

o Yes, since February 2014 

o No 

 

Questions for respondents who used the Humanitarian before or since February 2014 

4. What information sources are you currently using to find the information you need in your job? You can 

give multiple answers. 

o Humanitarian Genome 

o ALNAP 

o ACAPS 

o www.careevaluations.org 

o UN and OCHA 

o ECHO 

o Internal sources 

o Other, namely________________ 

 

5. Which information did you use the most frequently before you were introduced to the Humanitarian 

Genome? 

o ALNAP 

o ACAPS 

o www.careevaluations.org 

o UN and OCHA 

o ECHO 

o Internal sources 

o Other, namely________________ 

 

6. Please indicate whether you prefer using the Humanitarian Genome as an information sources compared 

to the information source you indicated above, or vice versa. 

1 = I strongly prefer using X over HG 

2 = I prefer using X over HG 

3 = I somewhat prefer using X over HG 

4 = I have no preference 

5 = I somewhat prefer using HG over X 

6 = I prefer using HG over X 

7 = I strongly prefer using HG over X 

 



 

 
 

 

I strongly prefer    No preference    I strongly prefer using X 

        using the HG 

1  2  3  4  5  6  7 

 

7. Currently, I am satisfied about the information sources that are available to me. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Use of the Humanitarian Genome 

 

8. How often do you use the Humanitarian Genome? 

o < 1 time per month 

o 1 to 3 times per month 

o 1 time per week 

o Once a day 

o Several times a day 

o Other, namely________________ 

 

9. Each time you logged in to the Humanitarian Genome in het past weeks, how much time did you spend 

on average using the Humanitarian Genome? 

o < 15 minutes 

o 15 to 30 minutes 

o 30 to 45 minutes 

o 60 minutes 

o > 60 minutes 

o Other, namely________________ 

 

10. The Humanitarian Genome increases the frequency with which I search for information. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

11. The frequency with which I search for information increased with: 

o Not applicable, it does not increase. 

o It has doubled. 

o It has tripled. 

o It has quadrupled. 

o It has more than quadrupled. 

o Other, namely________________. 

 

12. For what particular reasons do you use the Humanitarian Genome? You can give multiple answers. 

o To look for information about particular projects. 

o To explore past experiences in particular crisis contexts or humanitarian sectors. 

o To quickly identify methodologies for research and evaluation. 

o Other, namely________________. 

 

 

Convenience of the Humanitarian Genome 

 

13. Please indicate how strongly you agree or disagree with each of the following statements. 

 

The Humanitarian Genome makes acquiring reports of interest easier for me compared to how I 

previously acquired them.  

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 



 

 
 

 

 

The Humanitarian Genome makes it easier for me to find information in reports. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Time-efficiency of the Humanitarian Genome 

 

14. The Humanitarian Genome decreases the amount of time I am spending on searching for needed 

information 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

15. Are you spending more or less time on searching for information? Please indicate the amount of time in 

minutes. 

o More, namely xx minutes 

o Less, namely xx minutes 

o The same 

 

16. With the Humanitarian Genome, I get more output for the effort I put in, in comparison with the 

situation where the Humanitarian Genome was not available to me.  

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

 

Quality of the Humanitarian Genome 

17. The available information within the Humanitarian Genome is of a high quality.  

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

18. Please indicate how useful you find the HG functions mentioned below. 

 

Being able to quickly access and search evaluations written about my own organization. 

Not useful at all  1 2 3 4 5 6 7 Very useful 

 

Being able to quickly access and search evaluations written about other organizations. 

Not useful at all  1 2 3 4 5 6 7 Very useful 

 

Being able to rate Humanitarian Genome results and determine the importance of the content. 

Not useful at all  1 2 3 4 5 6 7 Very useful 

 

The advanced search option, which eases the selection of search criteria. 

Not useful at all  1 2 3 4 5 6 7 Very useful 

 

Being able to overlook my personal search history.  

Not useful at all  1 2 3 4 5 6 7 Very useful 

 

 

Questions for respondents who never used the Humanitarian Genome before 

19. Please indicate why you have never used the Humanitarian Genome. You can give multiple answers. 

o I have never heard about the Humanitarian Genome. 

o I have never had the possibility to use the Humanitarian Genome. 

o It was never necessary for me to use the Humanitarian Genome. 

o Peers recommended me to not use the Humanitarian Genome. 

o I never had time to use the Humanitarian Genome. 



 

 
 

 

o I did not need the Humanitarian Genome, because the needed information was already available to 

me elsewhere. 

o Other, namely________________. 

 

20. Are you willing to try out the use of the Humanitarian Genome? 

o Yes 

o No, because________________. 

 

This is the end of the survey. Thank you for your cooperation.



 

 
 

 

Appendix 3: Survey 3 ‘The Humanitarian Genome within your Organization and at the 

Sector Level’ 

 

Introducing text 

Thank you for your interest in the Humanitarian Genome and participating in this survey. We, UniPartners, are 

currently conducting research among the users of the Humanitarian Genome. By filling out this survey you will 

help the Humanitarian Genome team to improve the system. The emphasis of this survey lays on the use of the 

Humanitarian Genome within your organization and at the sector level. 

 

Questions 

1. What is your date of birth? (mm/dd/yyyy) 

________________ 

 

Convenience of the Humanitarian Genome 

 

2. Please indicate how strongly you agree or disagree with each of the following statements. 

 

The Humanitarian Genome enhances access to and use of evaluation reports in my organization. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

The Humanitarian Genome makes it easier to share information within my organization. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

The Humanitarian Genome makes it easier to share information with other organizations and/or actors in the 

humanitarian sector. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Time-efficiency of the Humanitarian Genome 

 

3. Please indicate how strongly you agree or disagree with each of the following statements. 

 

If more people in my organization would start using the Humanitarian Genome, our organization would 

substantially reduce search time for information. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

If more organizations within the humanitarian sector would start using the Humanitarian Genome, the sector 

would substantially reduce search time for information. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Quality of the Humanitarian Genome 

 

4. The Humanitarian Genome would become more valuable as a full-fledged system if: 

You can give multiple answers.  

o More evaluation reports were added. 

o Other content (such as blog, sitereps, sounds and images) would be added. 

o I could upload content myself. 

o The content could be semi-automatically coded. 

o Other, namely________________. 

 

5. Please indicate how strongly you agree or disagree with each of the following statements. 



 

 
 

 

 

A semi-automatically coded content would make the Humanitarian Genome system more sustainable. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

If the amount of people within my organization using the Humanitarian Genome would increase, the system 

would become more useful. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

If more people within the humanitarian sector would start using the Humanitarian Genome, the accountability 

within the humanitarian sector would increase. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

If more people within the humanitarian sector would start using the Humanitarian Genome, the degree of 

learning within the humanitarian sector would increase. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

If more people within the humanitarian sector would start using the Humanitarian Genome the transparency 

within the humanitarian sector would increase.  

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Future state of the Humanitarian Genome 

 

6. In your opinion, what features are missing in the Humanitarian Genome? You can select multiple 

answers. 

 

o Being able to upload your own evaluative material. 

o Being able to add missing tags to Humanitarian Genome results. 

o Access to visual information such as graphs and tables. 

o Access to images and sound material. 

o Being able to code your own reports directly on the Humanitarian Genome. 

o Being able to view the profiles of different experts taking part in the Humanitarian Genome community 

of practice.  

o Being able to directly contact experts taking part in the Humanitarian Genome community of practice. 

o Having an offline version of the Humanitarian Genome. 

o Being able to have access to general analytical information about the Humanitarian Genome’s context 

such as an overview of the most common evaluation methods. 

o Other, namely. 

 

7. Please indicate how strongly you agree or disagree with each of the following statements. 

 

When the above-mentioned features would be applied to the Humanitarian Genome, the use of the Humanitarian 

Genome: 

 

Will contribute to my individual work outcomes. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Will contribute to the organizational work outcomes. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

Will enhance sector-wide knowledge by means of lesson generation on sectors or contexts. 

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 



 

 
 

 

 

Will contribute to the aid provided in the entire humanitarian sector.  

Strongly disagree 1 2 3 4 5 6 7 Strongly agree 

 

8. In your opinion, what factors will contribute to a successful future state of the Humanitarian Genome in 

the long term? For example, begin able to upload your own evaluative material, being able to access the 

Humanitarian Genome offline, etc. You can also come up with other options. 

_____________________________________________________________________ 

_____________________________________________________________________ 

_____________________________________________________________________ 

 

This is the end of the survey. Thank you for your cooperation. 


