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HUMANITARIAN INNOVATION FUND 
Small Grant Final Report 

- Please try not to exceed 5 pages (Arial, 12pts) excluding attachments – 
 

Organisation Name Save the Children (SC) 

 

Project Title 
Understanding the Humanitarian effects of violence on 
vulnerable children and women in Latin America and the 
Caribbean (LAC) 

Partner(s) SCI, SCUS, SCC, SCD, SCN, SCUK 

Problem Addressed / Theme Violence 

Location 
UK (London), Mexico, Northern Triangle of Central America 
(Guatemala, Honduras, El Salvador) 

Start Date 14th July 2014 

End Date 13th January 2015 

 

Total Funding 20,000 GBP 

Total Spent 20,000 GBP 

 

Innovation Stage Recognition 

Type of Innovation 

We aim for a change of paradigm –to include elements that were 
not previously considered, and to change the way SC perceives 
and responds to the problem of urban violence in LAC. Our 
overarching aim is to ensure that we are supporting the most 
vulnerable people affected by violence, in the best possible way. 
To do this, we must understand the problem in its entirety and 
with a humanitarian needs analysis approach. This project aims 
to close the knowledge gap for SC including: 

• An analysis of the effects of violence on vulnerable children 
and women from a humanitarian perspective. 

• How to provide protection to victims -particularly women and 
children - from the effects of this type of violence, such as death 
of the main income providers and displacement. 

• How to protect children and youngsters at risk from homicide 
and forced recruitment. 

• How to protect young people, specifically women, from sexual 
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and psychological violence. 

• Specific issues that SC could face because of the nature of the 
phenomena and the actors involved. 

Project Impact Summary The pilot study allowed Save the Children (SC) to conclude that it 
is possible to analyse the effects of widespread violence on 
vulnerable children and women in LAC as a humanitarian 
problem. The pilot study also enabled Save the Children to 
explore the different approaches that would be useful to 
respond efficiently to the specific characteristics and dynamics of 
the phenomena in order to satisfy the needs of the vulnerable 
people affected by this type of violence. 

Furthermore, the report developed for this HIF study has 
instigated a paradigm shift within SC in the region on how it 
views and responds to violence. There is acknowledgement from 
the SC LAC regional office, SC El Salvador, SC Mexico, SC 
Guatemala and SC Honduras that the effects of violence are 
equivalent to those of a humanitarian crisis and that an 
innovative approach from the humanitarian community is 
urgently needed to address the rising levels of violence. 

In El Salvador SC is already exploring an innovative partnership 
with Cure Violence to develop a programme that will drastically 
reduce violence levels in one of the most dangerous 
communities in the country.  

 

ACTIVITIES CARRIED OUT 

1. Describe all the activities carried out. Please attach a workplan or log frame, if these were 
used. 

 

Expected Results Main Activities Period Responsible 

Project inception and 
desk study completed 
to identify a baseline 
and clarify gaps in 
knowledge in 
humanitarian impact of 
violence, particularly 
on children and 
women. 

Recruitment of a 
consultant; 

July/August 2014 Project leader 

Formation of project 
steering group; 

July/August 2014 Consultant lead with 
Steering group support 

Project inception 
workshop; 

July/August 2014 Consultant lead with 
Steering group support 

Document review of  
available resources and 
creation of a literature 
review; 

August and 
September 2014 

Consultant lead with 
volunteer student 
support 

Review workshop; 
September 2014 Consultant lead with 

Steering group support 

Fieldwork to solidify 
knowledge and discuss 
ideas with field staff. 

Field visits to Guatemala, 
Honduras, and El 
Salvador; 

September 2014 Consultant 

Knowledge capture 
and dissemination. 

Writing Save the 
Children discussion 
document; 

October 2014 - 
December 2014 

Consultant 
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Dissemination of report 
to Save the Children key 
staff. 

January 2015 Project leader 

 
 
2. If you have made changes or amendments to the planned activities and objectives that have not 
been detailed in an Agreement Amendment Form, please list them here. 
 

 The project inception workshop was planned to take place at a physical location in London 
but was instead conducted over Skype to open attendance to a more geographically 
dispersed group. Therefore, although the activity took place, no costs were incurred for it as 
originally planned. 

 A student was hired to support the review of available resources. The student volunteered 
their time and therefore no cost was incurred as originally expected. 

 Field visits were planned in Mexico. Unfortunately, despite availability of our consultant and 
her presence in Mexico to carry out field visits and interviews, these were not possible due 
to a lack of time and support on the part of Save the Children Mexico to arrange the 
interviews with key informants and to facilitate the visit to the field. However, meetings with 
key stakeholders and staff from the Mexico office took place in Mexico City. 

 Presentation of the final report to the Humanitarian Agencies and Protection Cluster by the 
steering group and printing of the report have not yet taken place. A re-working of the report 
by Save the Children UK staff is in the process to make the report more relevant for a non-
Save the Children audience. Save the Children intends to externally launch this re-worked 
version of the report towards the end of quarter 2 in 2015. The report will be printed and 
disseminated at a launch event in London, and the associated costs of this will be borne by 
Save the Children UK. 

 The project leader could not travel to country programmes or hold formal evaluation 
meetings with the steering group as originally planned because the report was delayed due 
to the consultant falling ill after the field visit to El Salvador. This resulted in the delayed 
submission of the discussion report, which arrived for evaluation around Christmas time 
when the offices were closing down for the holidays. The review was conducted by Save the 
Children UK over the Christmas period but the closeness to the end of the implementation 
period made travelling to the region difficult. Nonetheless, Save the Children UK organised a 
number of skype meetings with the steering committee during and after the evaluation of 
the report, thereby ensuring that input from all key stakeholders within the region and Save 
the Children UK were able to review and provide their input into the final discussion 
document. 

 

ACHIEVEMENTS 

3. Has the project demonstrated the success of the innovation or idea?  

By ‘success’ we mean that the innovation has achieved the planned positive impact/outcome, or that the 
idea has proven effective. 

☐ Completely successful 

☒ Significantly successful 

☐ Partially successful 

☐ Completely unsuccessful 

Please explain further: 
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Only a few humanitarian organisations (e.g. ICRC and IFRC) have a number of interventions geared 
precisely to violence reduction (or the protection of civilians) in the Northern Triangle of Central 
America and Mexico (NTCAM), but the majority have indicated that they do not know how to 
effectively engage in such non-traditional conflict environments.  
 
The final discussion document produced through this project has been a successful first step towards 
addressing this obstacle by:  (1) closing the knowledge gap on the humanitarian effects of violence 
on women and children; (2) providing recommendations on how Save the Children can move forward 
in providing protection to populations (particularly women, children and youths) from the effects of 
different types of violence; and (3) analysing the specific issues Save the Children could face working 
in this environment because of the nature of violence and the actors involved. 
 
The report has presented an innovative change in how Save the Children perceives violence in the 
NTCAM. The workshop held in September in Mexico invited Save the Children Mexico, Guatemala, 
Honduras and El Salvador staff to each develop a strategic plan for their country programmes to 
respond to the situation of violence. This workshop, in conjunction with the findings of the discussion 
paper, have led Save the Children El Salvador to instigate a partnership with an NGO called Cure 
Violence to carry out an innovative joint pilot project focused on reducing violence.  
 
Save the Children UK therefore considers the output of this consultancy to be significantly successful. 
 
Save the Children UK does not consider the project to be completely successful because the 
produced discussion paper is too internally focused to be entirely suitable for external actors as it is 
currently presented. Save the Children UK is writing a re-worked version of the report with a more 
external focus in order to strongly influence a change in the way other humanitarian agencies 
perceive violence in the region and how they can respond to it. 
 
4. Please describe how the project achieved the planned objectives, and describe all of the results 
achieved through the activities indicated in Question 1.  

The project has achieved the planned objectives and impact. The pilot study allowed Save the 
Children to conclude that it is possible to analyse the effects of widespread violence -as a result of 
street gangs (“maras”), organised criminal-groups and drug cartels- on vulnerable children and 
women in LAC as a humanitarian problem. The pilot study also enabled Save the Children to explore 
the different approaches that would be useful to respond efficiently to the specific characteristics 
and dynamics of the phenomena in order to satisfy the needs of the vulnerable people affected by 
this type of violence. 

Furthermore, the report developed for this HIF study has instigated a paradigm shift within SC in the 
region on how it views and responds to violence. There is acknowledgement from the SC LAC 
regional office, SC El Salvador, SC Mexico, SC Guatemala and SC Honduras that the effects of violence 
are equivalent to those of a humanitarian crisis and that an innovative approach from the 
humanitarian community is urgently needed to address the rising levels of violence. 

In El Salvador SC is already exploring an innovative partnership with Cure Violence to develop a 
programme that will drastically reduce violence levels in one of the most dangerous communities in 
the country. 

 
Result 1: Project inception and desk study completed to identify a baseline and clarify gaps in 
knowledge in humanitarian impact of violence, particularly on children and women. 
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A project steering group was formed at the beginning of the project and was composed of 
representatives from SCUK, the SC LAC regional office, UNHCR, UNICEF, IFRC/ICRC, NRC and WVI 
representatives in the LAC region, and the Humanitarian and Conflict Response Institute in the UK. 
 
The project steering group held a project inception workshop over skype, which achieved agreement 
from all Save the Children offices and members in the NTCAM to commit to the proposed study, to 
make the connections with key stakeholders in their countries and to arrange meetings and field 
work visits for the consultant to be able to complete her work. 
 
An independent consultant was recruited. The position was budgeted at a salary of £250 per day but 
during the recruitment process it became evident that in order to recruit at the right experience level 
the salary had to be increased to £350 per day. Therefore, the salary costs in the financial report are 
unfortunately higher than originally budgeted. 
 
The consultant carried out the majority of activities within this pilot study including: (1) writing an 
inception report; (2) completing a desk study in collaboration with a student and producing a 
literature review document therefrom; (3) chairing a review workshop allowing programme staff 
from SC Mexico, SC El Salvador, SC Honduras and SC Guatemala to strategically plan how to respond 
to violence in their respective countries; and (4) writing a discussion paper on the humanitarian 
effects of violence in the NTCAM which served to clarify the gaps in knowledge on the humanitarian 
impact of violence, particularly on women and children. 
 
These activities have created a baseline of information on the situation of violence in the NTCAM. 
The literature review clarified gaps in the knowledge on how violence is having a humanitarian 
impact in the region, particularly on women and children. The information gathered during this 
inception phase helpfully informed the interviews conducted in the following field work and 
knowledge capture phases of this project. The consultant carried out this inception work over the 
course of 17 and a half days. 
 
The literature review and document on the review workshop are attached to this final report. 
 
Result 2: Fieldwork to solidify knowledge and discuss ideas with field staff. 
 
The consultant travelled to Guatemala, Honduras and El Salvador and conducted interviews with 124 
people from academia, the government, the media, other non-governmental organisations, young 
people, students, teachers, parents and Save the Children staff. The consultant also carried out focus 
group discussions with three different groups of students (ages 12 to 18), one group of teachers and 
one group of parents. 
 
The aim of the fieldwork was to understand: (1) the causes, drivers and dynamics of the 
phenomenon of violence in each country; and (2) the effects of violence in the interviewees’ 
everyday lives. Findings from these interviews were presented in the final discussion paper written 
by the consultant, and heavily informed the conclusions reached within the document. 
 
The fieldwork was conducted over the course of 15 days, which was a much shorter timeframe than 
originally planned (the consultant fell ill and was admitted to hospital). Therefore expenditure 
against the consultant’s salary line during this period, as well as the expenses incurred during the 
field visits, is lower than was originally estimated. 
 
Result 3: Knowledge capture and dissemination. 
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The consultant completed an 81 page discussion paper (including annexes) over the course of 20 
days. The discussion paper presents evidence that the nature and magnitude of the effects of 
widespread violence in the NTCAM on vulnerable people are comparable to those found in a crisis 
requiring an emergency response.  
 
The discussion document concludes that there is a need for clear and open recognition that violence 
in the NTCAM matters from a humanitarian perspective, not only because of the high costs in terms 
of lives, but most importantly because it robs millions of children of their right to a standard of living 
adequate for mental and social development free from maltreatment and abuse. There are huge 
protection gaps that require attention and agencies around the world, whether they currently 
operate in the region or not, can no longer remain indifferent to the phenomenon. 
 
The findings of the paper, based on existing literature, interviews and analysis, finds that Save the 
Children needs to shift the way it views violence in the region and understand that the situation 
requires an emergency response. 
 
The report has been shared with and reviewed by Save the Children advocacy, protection, 
media/communications, humanitarian affairs, and programmes staff in the region and within Save 
the Children UK. 
 
As mentioned previously, the workshop conducted during the inception phase and the findings of 
the discussion paper, have already led Save the Children El Salvador to instigate a partnership with 
an NGO called Cure Violence to carry out a joint pilot project tackling the root causes of violence. An 
assessment took place in February 2015 to view the feasibility of such a programme and now upon 
successful completion Save the Children El Salvador, in collaboration with Save the Children UK, is 
moving ahead with start-up of the project. 
 
The final discussion paper is attached to this report. 
 

METHODOLOGY 

5. Describe how the methodology used was or was not appropriate to carry out the planned 
activities or achieve the planned objectives. 
 
The methodology used was for the most part appropriate to carry out the planned activities.  
 
The Pilot Study made use of a suitable consultant to lead and undertake work with the support of 
Save the Children’s programme teams. A project inception workshop explained the background to 
the project and provided not only a chance to brainstorm ideas for exploration by the pilot, but also 
created a space where country programmes could present a strategy on how to work more closely in 
violence response. This was followed by an initial and thorough desk study to draw together and 
summarise existing literature through the examination of a complete list of publications and reports 
on this issue. 
 
Following the desk study, our consultant conducted a workshop with representatives from some 
members of the steering group and representatives of SC offices within the region to prioritise and 
review the research outputs and develop a strategic vision and country strategy outlines for future 
response programmes in their countries. Fieldwork also took take place in Guatemala, Honduras and 
El Salvador, where Save the Children staff and communities involved in this type of conflict were 
interviewed.  
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Save the Children has not yet published the report as intended because we believe the report would 
benefit with a more externally focused presentation to have a significant impact on how other 
humanitarian agencies perceive the problem of urban violence in Latin America. We now believe that 
two reports should have been commissioned from the consultant; one that is relevant to Save the 
Children and another that is more appropriate for influencing an external audience. 
 

MAJOR OBSTACLES 

6. Please list the three most significant obstacles faced during the implementation of the project and 
describe how they affected the planned activities and results. 
 

Obstacle Impact of Obstacle 

1. Many of the interviewees feared 
retaliation from violent groups (e.g. 
gangs) should their participation in this 
study be made known. This made it 
more difficult to convince people to be 
interviewed. 

 
 

To ensure the identity of interviewees was 
protected, not as much detail could be provided 
in the document relating to sources of 
information. Some intended interviews could 
not take place. 

2. Interviewees, particularly children, 
were afraid of being completely open 
about the situation of violence in their 
country. 

Some of the information shared by these 
interviewees was purposefully vague. 

3. Save the Children is composed of 
country offices and members. SC 
members are much more autonomous 
than country offices. Therefore SC 
members Honduras, Mexico and 
Guatemala’s participation in this study 
had to be negotiated and they were 
under no obligation to participate 

Although Save the Children Mexico had 
originally agreed to take part in this study and 
to facilitate the content gathering in the 
country, when the consultant arrived in the 
country to conduct the research, the country 
office informed us that they no longer had the 
capacity to facilitate the study. Therefore, 
although the discussion paper includes some 
interviews conducted in Mexico City but not the 
field. 

 
7. Please indicate what steps were taken to address these obstacles and whether the solutions were 
effective. 
 

Solution Effective? 

1. Interviewees were reassured before, during and at the 
end of each interview that information gathered would 
not be linked to them and that their identities would be 
protected. Furthermore, great pains were taken during 
the writing of the final discussion paper to hide the 
identity of the interviewees to protect them. 

 

A large number of interviewees 
took part in this study. We 
believe that the identity of 
informants cannot be 
ascertained from the final 
document. 

  
2. In addition to providing the reassurance that 

information gathered could not be linked to the 
The information obtained was 
useful and although in some 
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interviewees, focus group discussions were organised, 
particularly for children, to provide them with a more 
relaxed and creative environment to share their 
experiences (photos attached to this report). 

 
3. The main reason for this is that three of the offices 

(Mexico, Honduras and Guatemala) are independent 
members and therefore have their own priorities and 
strategic operational interests. A representative from 
SCUK is visiting the Mexico office in March 2015 in order 
to build stronger working relationships with them and 
influence them to expand their violence response work. 

 
 

instances vague, still provided 
an interesting first-hand 
perspective of the situation. 
 
 
We hope that the visit will lead 
to better working relationships 
with SC Mexico and greater buy 
in from the office to do 
innovative violence response 
programming. 

  

OPTIONAL:  BENEFICIARIES/HUMANITARIAN INTERVENTIONS IMPACTED 

If your project was intended to impact upon beneficiaries, please answer question 8. 

8. Indicate the affected population as well as the humanitarian interventions that have benefited 
from the project.  N/A 

OPTIONAL:  PARTNERSHIPS AND COLLABORATION 

If you received HIF funding with partners or collaborators, please answer questions 9 and 10. 

9. How and why did the partnership change during the course of the project? 

10. Are there plans to continue your partnership, either while continuing this innovation or on other 
projects? 

☐ Yes, with this innovation 

☐ Yes, with another project 

☐ Maybe 

☐ No 

Please describe further: 

DISSEMINATION 

11. Please describe any steps taken to disseminate the outcomes of the project.  
Please include all completed and forthcoming, as well as all planned and unplanned products (for example, 
research and policy reports, journal articles, video blogs, evaluations). 

As mentioned previously in this report, the discussion document produced by the consultant was 
disseminated widely within the Save the Children movement. Save the Children UK is currently 
writing a re-worked version of the report with a more externally-relevant focus that we plan to 
launch formally at the end of Quarter 2 in 2015. This external discussion paper on violence in the 
NTCAM will be printed and presented during a launch event in London, UK. Because the HIF was 
instrumental in funding the research to enable Save the Children UK to write this external report, 
we intend to share it with the HIF team before publication and to include HIF branding on the 
report if the HIF team deems this appropriate. 
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NEXT STEPS 

12. Will the project, idea or innovation be replicated, carried forward or scaled up? 

☒ Yes 

☐ No 

☐ Maybe 

Please describe further: 

As mentioned previously, the activities and outputs of this pilot study have already led Save the 
Children El Salvador to explore more innovative and appropriate ways to respond to the high 
levels of violence affecting women and children in El Salvador. The country team has therefore 
instigated a partnership with an NGO called Cure Violence, which innovatively focuses directly on 
violence reduction (i.e. working in violence rather than around violence).  

Save the Children El Salvador and Cure Violence, in collaboration with Save the Children UK, 
conducted an assessment in February 2015 to assess the feasibility of delivering violence 
reduction activities in El Salvador. The assessment concluded that a pilot programme could be 
set up in El Ochiatal, which is in the La Paz Department. 

Save the Children and Cure Violence are currently in the process of taking steps to start up this 
programme. 

13. If the project, idea or innovation could be carried forward, replicated or scaled up, please list the 
three most important issues or actions that will need to be considered (where 1 = most important 
and 3 = least important) 
 

Suggestion/issue 1 2 3 

1. Reliable and consistent monitoring of data relating to violence is a 
serious gap in the NTCAM. Underreporting of acts of violence 
plays a large part in this gap, but so does the lack of a reliable 
mechanism and institutional body in these countries to monitor 
the information that is available on violence. Greater contribution 
to filling this gap would allow for greater innovation in how 
governments, communities, civil society, development and 
humanitarian agencies perceive and respond to violence levels in 
the region. 

 

☒ ☐ ☒ 

2. Innovative responses in this area need to focus on the root causes 
of violence. Most programming currently focuses on alleviating 
the suffering caused by the effects of violence, which although 
important, does not have a lasting impact on the situations of 
violence in these countries. 

 

☐ ☒ ☐ 

3. Those agencies that decide to respond to violence need to ensure 
that their programmes are feasible, realistic, low profile and 
cautious because of the high insecurity that could affect the 
safety of staff.  As mentioned above, the NTCAM is one of most 
violent regions in the world.  

 

☒ ☐ ☐ 

 


