
 
 

HUMANITARIAN INNOVATION FUND 
Final Report 

 

Organisation Name University of Groningen 

 

Project Title The Humanitarian Genome (HG) 

Problem Addressed / 
Thematic Focus 

Combining the objectives of the original diffusion grant proposal 
with those proposed in the amendment request submitted later 
(see previous communication), the objectives were the following:  

1. Making the prototype known to a wider audience by means 
of, amongst others, a webinar and generating a larger HG 
user group.  

2. Conducting market research amongst HG users for the 
purpose of strategic planning for the development and 
refinement of the HG (i.e. a business plan), aiming to ensure 
future sustainability of the system.  

3. Exploring options for formal partnerships with a selection of 
humanitarian partners (ALNAP, Humanitarian Academy).  

4. Technical maintenance and improvement of the HG system. 

Location Groningen (The Netherlands), Tel Aviv (Israel) 

Start Date 17 June 2013 

Duration 
10,5 months total (originally 5 months, extended with 5,5 
months – end date: end of May 2014) 

Total Funding Requested £20.000 

 

Partner(s) 

• The Emergency Capacity Building Network (ECB, 
consisting of CARE International, Catholic Relief Services, 
International Rescue Committee, Mercy Corps, Oxfam GB, 
Save the Children and World Vision International), 
represented by Kevin Savage (WVI) & Uwe Korus (CARE)  

• Ishay Green/Leon Fedotov (ICT programming) 

• Humanitarian and evaluative content advisors Adriaan Ferf, 
Leonie Barnes and Jock Baker 

Total Funding 

For diffusion grant: £42.500 (of which £22.500 is in-kind time of 
project staff and advisors). For HG project total:  

• HIF funding - €168.304 = £149.613 pounds (28/04/2011) 

• In-kind contributions of the University of Groningen 



 
 

(facilities, input L. Heyse & C. Eitam), advisors (L. Barnes, 
K. Savage, J. Baker and A. Ferf) and ICT programmers I. 
Green and L. Fedotov. 

• Centre of Globalisation Studies Groningen, University of 
Groningen, the Netherlands 

 

Innovation Stage Diffusion 

Type of Innovation 

Product and service 

• 'Product innovation’: enhancement of products/services (i.e. 
tools for evaluation and organizational learning)  

• 'Process innovation’: changes in the way products and 
services are a) created/delivered and b) perceived and 
utilized by individuals and organizations. 

Project Impact Summary 

The project’s impact is:  

Evidential impact: Qualitative evidence from market research 
that the HG is complementary to existing information services 
in the humanitarian sector and can help to reduce search time 
for information.  

Explorative/research impact: The large amount of coded and 
accessible data within the Humanitarian Genome is utilizable 
for a wide variety of research and information queries, 
dramatically cutting on coding costs and time, and by this 
allowing further advancement of the humanitarian environment.  

Conceptual impact: The innovative idea of constructing an 
accessible sectorial ‘Genome’ which can be tapped into to 
extract a wide range of tangible experiences and lessons in a 
matter of seconds has been proved possible and appreciated.   

 

Reporting Period Full project period (17 June 2013 – 31 May 2014) 

Total Spent 
£20.000 + £22.500 in in-kind contributions to the project by 
means of time invested in the project by the project leaders 
and advisors. 

 

ACTIVITIES CARRIED OUT 

• Organization, preparation and implementation of a webinar introducing the Humanitarian 
Genome to the sector on 13 February 2014, including the production of a user manual 

• Generation of public attention for the HG, also to recruit participants for the webinar 
and to generate an HG user group. ALNAP has supported us in this process by 
advertizing for the HG amongst their full member contacts and to allow us to post blogs 
on their Humanitarian Evaluation community of practice. 



 
 

• Organization, preparation and implementation of a market research amongst the HG 
user group. A baseline study on information use has been conducted, followed by two 
surveys on HG use, next to a competitor analysis and an HG user pattern analysis. The 
collected data and analyses have been presented in a report that also includes 
recommendations for a business plan (see the report and business plan attached). 

• Talks with representatives of the Humanitarian Academy have been conducted and email 
communication with ALNAP has been exchanged in order to explore possibilities for 
further cooperation and integration of the HG with these organizations. 

• ICT maintenance and improvements of the HG system have been done, the most 
important one being that confidential reports have been blocked  

• Exploration of new funding options of the HG as well as of possibilities and costs of 
developing a semi-automated coding device 

• Writing of an HG future strategy and business plan 

• Humanitarian Genome team meeting in Tel Aviv (23-26 April 2014) 

ACHIEVEMENTS 

With the diffusion grant we have been able to achieve all three objectives as mentioned 
above through the achievements listed below, although we recognize that continued attention 
to these objectives remains necessary after the formal end of the diffusion grant period.  
 

• The HG has been introduced to a wider audience in the humanitarian sector, with 
information sent by ALNAP to over 800 full member contacts and blogs posted on the 
HIF website and the Humanitarian Evaluation Community of Practice with 335 members. 
 

• The webinar was successfully conducted with 50 registrants and another 20 who showed 
interest but were not allowed to participate because at that time the HG still contained 
confidential reports. See also http://www.youtube.com/watch?v=heZKt8rFi28 

 

• An HG user manual is now available on the HG website. See 
http://humanitariangenome.org/HG_manual11m.pdf 

 

• The HG is now an open access source, since a limited number (9) of confidential reports 
has been removed allowing the existing data in the Humanitarian Genome (91 reports) to 
be openly accessible to the wider public. 

 

• Increased HG use: The Humanitarian Genome currently has 166 users. Between 1 
February and 18 May 2014 there were 643 HG sessions, with a sharp increase in use 
starting in April once the confidential reports had been removed from the HG. This shows 
the importance of making the HG a fully open access platform. On average, a session of 
a user in the Humanitarian Genome lasted 14 minutes.  

 

• A market research report is now ready (see attachment) which gives a) an overview of 
the HG’s weaknesses and strengths in comparison to similar platforms; b) insight over 
user perceptions on information use in the sector, the HG platform and the HG compared 



 
 

to other platforms; c) insight in actual HG user patterns; and d) recommendations for the 
HG’s strategy and future.  
 

• An HG future strategy and business plan is now available (see attachment) 
 

• ALNAP has confirmed to be interested in discussing options to further integrate the HG in 
ALNAP’s platform, currently we have started communicating about ways to incorporate 
the HG’s beta version into ALNAP’s website. The Humanitarian Academy has also 
expressed interest to further explore options for future collaboration with the HG.  
 

• Discussions with ICT and programming experts led to the conclusion that developing a 
semi-automated coding device is possible and feasible. A preliminary budget for 
developing and maintaining a semi-automatic coding device is now available. The 
estimates are that the development of such a device will require a one-time investment of 
between €40.000 and 50.000/£32.000 to 40.000. After that there will be on-going costs 
for using the developed software; this is estimated to be €95 per tagged report added to 
the HG. See for more financial details the attached HG future strategy and business plan. 
 

• The Ford Foundation has been identified as a promising funding opportunity for the HG’s 
strategy to develop an automatic coding device. It has been decided to prepare and sent 
a letter of interest to the Ford foundation in the fall of 2014. In addition, we have learned 
about the Omiyar Network, see http://www.omidyar.com/, a private charity of the former 
Ebay owners, which seems an interesting funding option for us to further explore. We are 
now in contact with somebody closely connected to its investment director. 

 

METHODOLOGY 

We applied several methods 

 

• Webinar: This proved to be an appropriate way to reach and inform a wider audience. 

• Market research: This was a useful tool for the purpose of strategic planning for 
the HG.  

• Market research surveys: This proved to be a challenging endeavour, see below 
(obstacles). 

• Blogs: This proved to be an appropriate way to reach and inform a wider audience. 

• Conversations (over Skype and email) with potential partners: This proved to be an 
appropriate method for the purpose of exploratory talks.  

MAJOR OBSTACLES 

The project has experienced several delays, which we will describe below: 
 

• There has been some delay regarding the finalization of the HG beta version due to the 
HG programmer’s availability limitations, which were unforeseen. The beta version 
therefore became available later than planned (September instead of April 2013). This 
has been reported in an amendment request by the end of 2013, in which an extension of 
the project was proposed and approved of by HIF. 



 
 

 

• In November and December 2013 there were delays to submit to and discuss with HIF 
an amendment request, which was needed since a change in and extension of diffusion 
grant activities proved necessary. This request was needed partly due to the maternity 
leave of Chamutal Afek-Eitam and partly due to the parallel process of finalizing the large 
HIF grant project, in which an exchange rate difference led to a larger budget available 
for the large grant project than envisioned. Some of the diffusion grant activities could 
therefore be paid from the large project grant. We therefore proposed to alter the 
objectives and activities for the diffusion grant. Due to HIF’s speedy and flexible 
response, the proposed change of activities and project extension was approved of and 
the project could continue with a new deadline of 31 May 2014.  

 

• In our efforts to liaise with crucial partners in the sector – i.e. ALNAP and the 
Humanitarian Academy – we encountered some delays as well. First of all, DFID’s 
funding decision regarding the Academy was originally due in March 2014. However, this 
decision has not yet been formally made, as far as we are aware. This restricted 
possibilities to discuss in detail options for future collaboration, although from both sides 
interest and willingness to do so have been expressed. Second, we have had the 
confirmation by ALNAP that they see ALNAP as the natural home of the HG. We are 
currently communicating with ALNAP about integrating the HG’s website in ALNAP’s 
system, which is very promising indeed. However, so far it has proven to be challenging 
to discuss these matters in more detail by means of a (Skype) meeting.  

 
Two additional obstacles in the project were: 
 

• Generating a substantially large user group: Given the fact that the HG contained a 
number of confidential reports, there were limitations in generating a large user group. 
We first asked our ECB and other partners to help us generate a user group from within 
the ECB and although they made tremendous efforts to do so, it appeared to be a 
challenge to do so. Next to HIF, ALNAP was then also of great help in sending out an 
email to their full members and to host a posting on their CoP platform. Later (in April 
2014) we managed to address the confidentiality issue by specifically removing the only 
confidential reports from the Humanitarian Genome (9 reports). Following this we 
advertised the Humanitarian Genome widely through social networks and ALNAP, and 
since then, the number of registrants and sessions has increased substantially. 

 

• Generating a sufficiently large response rate for the market research: The purpose of the 
market research was to generate solid data on perceptions of HG users. For this, a 
substantial sample of respondents was desirable. This proved to be a serious challenge. 
We have done our utmost to increase the number of respondents by emailing them with 
personalized requests and reminders to participate in the three surveys. Unfortunately 
these efforts have not succeeded to the desired degree. Therefore the market report 
contains information of more qualitative instead of quantitative nature, which 
nevertheless generated relevant insights for the HG’s future strategy (see attachments). 
We tried to address this lack of data by adding to the market research an HG user 
analysis, based on the data collected through Google Analytics, next to a competitor 
analysis. This has provided us with some valuable additional insights.  



 
 

BENEFICIARIES/HUMANITARIAN INTERVENTIONS IMPACTED 

With the HG project, and especially the diffusion grant component of it, we have been able to 
reach a wider audience in the humanitarian sector to inform the sector about the HG, its 
potential and its functioning. Since the HG is now publicly accessible, the HG has become an 
additional tool for information analysis for evaluation, monitoring, and accountability officers, 
project and HQ managers, reducing time needed for information searches.  

 

PARTNERSHIPS AND COLLABORATION 

When we submitted the diffusion grant proposal, the ECB project was still an active and 
operational entity. Since the second phase of ECB ended during our extended project period 
the ECB cannot longer act as an active HG partner. Fortunately, the ECB advisors connected 
to the project were willing to invest in the project on an individual basis. In addition, we have 
partnered with the Geneva International Centre for Humanitarian Demining (Geneva) and we 
have liaised with ALNAP and the Humanitarian Academy (see above), organizations we 
deem crucial for future partnerships. 

 

DISSEMINATION 

The HG has been introduced to a wider audience in the humanitarian sector, with emails and 
information sent by ALNAP to over 800 full member contacts and blogs posted on the HIF 
website as well as the Humanitarian Evaluation Community of Practice with 335 members. In 
addition, dissemination has taken place by means of communication with former participants 
of the HG test event in January 2013 and information dissemination through our personal 
networks in academia and the sector. 

 

TRANSFERABILITY 

The HG innovation has proved successful, both in the usefulness of the system to its target 
audience but also in the reliability and replicability of its coding mechanism and its analytical 
capacities. We have repeatedly been receiving requests to add new evaluation reports and 
other types of data to the Humanitarian Genome. We hope that with further funding it will be 
possible to continue coding to enhance learning and information exchange in the sector. 
Parallel to this, with the proven replicability of and the evident need in the Humanitarian 
Genome system, we hope to develop an innovative semi-automated coding mechanism, 
which will cut human coding time dramatically, increase reliability and permitting unlimited 
additions of data to the Humanitarian Genome. In addition, we aim for further improving the 
functionalities of the HG such as removing the registration requirement for the HG, so that it 
becomes a completely open access system. Finally, we aim for integrating the HG technically 
and organizationally within existing information platforms in the sector (see the attached 
future strategy and business plan). 


