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Project Title Emergency WASH for Children Pilot Study 

Problem Addressed / 
Thematic Focus 

WASH (water, sanitation and hygiene) responses in 
emergency situations. 

Location UK (London), Ethiopia, Bangladesh 

Start Date 15th January 2013 

Duration 6 months 

Total Funding 
Requested 

£19,990 

 

Partner(s) None 

Total Funding £19,990 

 

Innovation Stage Recognition 

Type of Innovation Pilot Study 

Project Impact Summary 

This study has improved the understanding of the 
humanitarian WASH community of the needs of 
children during emergencies and has launched the 
process of developing innovative solutions to the 
problems that children face during emergencies. 
Primarily it has scoped out the problem, and defined 
initial solutions by collecting existing literature, and by 
defining clearly gaps in that knowledge and practice. 

 
 
 

Reporting Period 15th January to 15th July 2013 

Total Spent £16,444 

 
 



 
 
ACTIVITIES CARRIED OUT 

Activities completed during the six months of the Emergency WASH for Children 
Pilot Study include: 

 Two consultants were hired (Suzanne Ferron and Anne Lloyd) to complete 
the majority of tasks under the study. 

 A project Steering Group comprising Unicef, Save the Children, 
International Medical Corps, Oxfam GB was set up. 

 Suzanne Ferron completed and initial desk study: 

o A questionnaire was sent out to field practitioners, to garner interest 
and to get initial impressions from people with experience on the 
ground, as part of a desk study 

o A literature review that comprehensively examined existing books 
and papers on emergency WASH, identifying coverage on the 
involvement of children contained in those documents. An 
annotated bibliography and a list of resources available for the 
project (and for practitioners in the field) were gathered together in 
two documents (Annexes A and B). 

 A workshop was conducted on 7th March, to introduce the subject. 
Attendees included the steering group (see Annex D for minutes). The 
workshop also discussed how to approach fieldwork, identifying suitable 
countries. 

 Field work was completed in April (Ethiopia) and May (Bangladesh) by 
Anne Lloyd 

 The final discussion document was written and reviewed by the steering 
group: Unicef, Save the Children, International Medical Corps, Oxfam GB 
(see Annex C). 

 A simple technical brief has been produced on the subject of Emergency 
WASH for Children, detailing  

 Dissemination of results was completed, and is on-going, via the WASH 
cluster, research participants, and further dissemination through online 
discussion fora such as the globally read Hygiene Promotion Forum. The 
research will be presented at the Global WASH Cluster coordination 
meeting in Jakarta on 30th and 31st October 2013. 

 
 

ACHIEVEMENTS 

 
The pilot project set out to identify the gaps in knowledge and practice when 
considering children’s needs with respect to the provision of WASH in a 
humanitarian context, and to gather examples of good practice, where they 
existed. 



 
 
 
In collecting examples of good practice if was clear that few examples exist: 
during fieldwork in both Ethiopia and Bangladesh countries children said they 
had not been consulted on the design of programmes nor had they been asked 
for feedback on the facilities that were provided. However, they had very strong 
views on how they would have liked things to be done and were able to articulate 
design modifications that would have been easy to incorporate into the response. 
For example: 
“The well is good, but the steps are high, when I am at the pump I stand here and 
am afraid as the handle is the corner-side”; 
“I come here 5 or 6 times a day, it takes me about 30 minute each time to walk 
here, if this pump could be easier to push – it would be better”; or 
“They should use better materials on the plinth, like strong cement, so they don’t 
collapse in the next flood” 
 
Existing examples of documented good practice were gathered in a Literature 
Review, which have been made available along with the other outputs of the 
research. 
 
The project was more successful in identifying those knowledge and practice 
gaps, which included but were not restricted to: 

 Hand washing practice in schools and health centres is severely 
hampered by poor management of facilities; 

 Many versions of IECs and activities exist for Children however there is 
still scope to gather these materials in a single location and create a 
resource library 

 Designs for emergency latrines for Children exist but also need to be 
collected in a single location, with trials conducted design options;  

 Sanitation for infants and young children is a very poorly understood, in 
particular what technical options exist, and the links between those 
options and health and nutrition benefits. 

 Children’s participation in Emergency WASH programmes is minimal at 
present: the opportunity exists to trial greater participation by children, in 
particular differentiating between different age groups (0-5 years, 6-12 
years, and 13-18 years)  

 
 
 

METHODOLOGY 

 
The Emergency WASH for Children Pilot Study made use of two consultants to 
undertake work with the support of Save the Children’s WASH Advisor, a 
steering group, and field programme teams both from Save the Children and 
from other organisations. 
 
Activities were very much as planned 



 
 

Planned activities Comment 

1) The recruitment of a consultant to 
deliver the pilot  

Completed 

2) The formation of the project 
steering group 

Save the Children, Unicef, Oxfam GB, 
and IMC 

3) Project inception workshop  In reality this was held by telecon with 
introductory discussions, both bilateral 
and with multiple attendees.  

4) Desk study to review available 
resources 

Completed 

5) Review workshop Completed 

6) Field visits to Pakistan and Ethiopia Pakistan was not possible as a 
destination and a trip to Bangladesh 
was organised instead.  

7) Writing Save the Children policy 
notes on Emergency WASH for 
children 

A Discussion Document capturing the 
learning of the project was written and 
reviewed by the steering group. A 
simplified Technical Brief was 
produced for use as a field tool and to 
summarise the project. 

8) Presentation to the WASH Cluster 
by the steering group. 

This is planned for the October meeting 
of the Global WASH Cluster. 

 
The methodology was very effective, overall, in fulfilling the brief.  
 
 

MAJOR OBSTACLES 

 
Key issues faced revolve around financial systems, leadership of the project and 
the selection of Bangladesh as a target country for fieldwork. 
 
With the formation of Save the Children International (SCI) new systems for 
transferring finances from the Members (SC UK) and the implementing platform 
(SCI) have been developed. As such field expenditure in both Bangladesh and 
Ethiopia was difficult to ascertain, due to a time lag in the receipt of figures, and 
due to apparent charging of some expenses to other budgets, in error. This 
meant that commissioning additional work e.g. from consultants in the later 
stages of the project was impossible due to not knowing the amount left in the 
budget. For that reason much of the final writing had to be completed by the 
project leader, which in turn led to delays. 
 
In general project management needed more commitment and time allocation 
than was possible under a small grant. Outputs of the scoping study have been 
rigorously obtained, and are definitive in their nature, however the managerial 
inputs needed to monitor and steer two consultants, and convene steering 
groups, was more than was budgeted. 



 
 
 
Pakistan was not possible as a destination, due to international staff travel 
restrictions for save the Children. Therefore a substitute trip to Bangladesh was 
organised which yielded good field notes and experiences, that contributed to the 
learning adequately. 
 
Despite the problems, and delays, data and information gathered by the study is 
high quality and has expanded the knowledge of humanitarian organisations in 
terms of how to consider children when implementing WASH programmes. 
 

BENEFICIARIES/HUMANITARIAN INTERVENTIONS IMPACTED 

 
As a scoping study children involved in future humanitarian WASH actions are 
expected to benefit rather than those involved in current projects. 
 
 

PARTNERSHIPS AND COLLABORATION 

 
A Steering Group was formed comprising Save the Children, Oxfam GB, Unicef 
and IMC. These organisations met in a workshop on 7/3/13, to review the desk 
study and to plan fieldwork, along with DFID, Tearfund and members of Save the 
Children’s child protection and nutrition teams. 
 
The Steering Group were given an opportunity to feed into reports and, in 
addition, assisted by participating in field activities in both Bangladesh and 
Ethiopia. 
 
 

DISSEMINATION 

Steps taken to disseminate findings and outputs of the pilot study, to outside 
stakeholders include. 

1. The sharing of the Discussion Documents, and Technical Brief via the 
Hygiene Promotion Forum, and via the WASH cluster website; 

2. Presentation at the Global WASH cluster meeting in October 2013 by the 
Humanitarian WASH Advisor; 

3. The full involvement of the Steering Committee at all stages of the 
research. 

The partnership and involvement of other agencies through the steering group 
(Oxfam GB, Unicef, and IMC) and the workshop (DFID and Tearfund also joined 
in) through the questionnaire has helped raise awareness of the issue. 
One spin-off dissemination from the research was that the September newsletter 
of the Hygiene Promotion Forum (basically a google discussion forum for WASH 
practitioners) featured “WASH for Children in Emergencies” (see Annex E)  



 
 
 

TRANSFERABILITY 

Please indicate if there is any potential to replicate the project and how. 
 
The Emergency WASH for Children Pilot Study highlighted several areas of 
interest for future research based on real gaps in knowledge and practice: 
 

1. There is scope for a high-impact study on Emergency Sanitation for 
Infants and Young Children, exploring not only the technical options, but 
also exploring and quantifying the links between sanitation and health and 
nutrition benefits, and links with Infant and Young Child Feeding (IYCF) 
especially regarding the quality of water provided for the usage of infant 
formula, and exploring the role of WASH community teams in promoting 
breastfeeding. Save the Children has included this concept within a 
concept note submitted to the Welcome Trust, for a wider cohort study 
relating to health in emergency responses. The CN was shortlisted and 
the full proposal will be submitted in January 2014, however an additional 
study outside of the cohort approach would allow piloting of joint nutrition 
and WASH approaches, and would also add value. A 2-year study would 
be appropriate. 

2. Hand washing practice in schools and health centres, which is severely 
hampered by poor management of facilities, could be studied further, 
trialling some new technology such as the new Oxfam hand washing tap, 
and, more importantly, discussing and trialling sustainable management of 
hand washing facilities (a 1-year trial would be appropriate); 

3. There is scope to gather together the many versions of IECs and activities 
exist to promote hygiene to children in CFSs, in Schools, and in the 
community, and produce a definitive resource (book and online resource) 
that would be easily accessible in the field (a 1-year project would suffice). 

4. Trials of designs for emergency latrines for children, coupled with 
compilation of a resource of successful designs (there would only be half a 
dozen options) would be possible within a longer project period, say 2 
years’ duration;  

5. Children’s participation in Emergency WASH programmes is minimal at 
present: the opportunity exists to trial greater participation by children, in 
particular differentiating between different age groups (0-5 years, 6-12 
years, and 13-18 years). A one-year trial involving multiple agencies would 
be a valid approach to take the idea forwards.   

 


