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Summary 
It is widely recognised that there are problematic communications and general structural 
barriers of engagement between humanitarian organisations and higher education 

institutions. Without opening these lines of communication the likelihood of academia 
responding to the needs of the humanitarian sector is greatly diminished. In addition to this, 
the most relevant knowledge generated at the academic level will not reach the humanitarian 

sector where it has the potential to be put to practical use. 
 

The EWB-UK – ELRHA Rapid Research Response Secondment Scheme was proposed as a way 
of overcoming this problem by seconding PhD researchers with humanitarian organisations to 
investigate identified research problems. The scheme was piloted for the reporting period of 

September 2009 – September 2010.   
 

Whilst the pilot was unsuccessful in placing a researcher on a secondment with a 
humanitarian organisation, the act of experimenting with such an idea and engaging with 
both sectors has led to a realisation that there is a desire for this kind of engagement from 

both sides. The pilot has led a deeper understanding of what the barriers have been in reality 
– predominantly funding, timing and understanding the type of research required. 

 
The main findings from the pilot were that: 

 Previous engagement between the two sectors was predominantly limited to the 

actions of individuals. 
 Funding had been a huge barrier to encouraging dialogue. 

 The needs of each sector are not well understood by the other. 
 There is a desire for research in the humanitarian sector from both sectors. 
 Knowing who to approach in the other sector had been a barrier to engagement. 

 Neither sector was convinced by the idea or practicality of research in the rapid 
response phase of an emergency. 

 There was a mixed response to the type and duration of the proposed research as to 
whether it would be beneficial or achieve the project‘s objectives. 

 Humanitarian organisations have a greatly diminished capacity to absorb new ideas in 

the midst of an emergency as they are focused on saving lives. 
 

From the learning and experience gained throughout the pilot, as detailed in this report, the 
scheme has highlighted several recommendations for future engagement between 

humanitarian organisations and academic institutions. The findings have also outlined points 
that need further discussion before deciding the most appropriate steps to take in the future 
and tackle this still existing problem. 

 
The recommendations for facilitation of academic research in the humanitarian sector are: 

 Provide platforms for dialogue between individuals from both sectors. 
 Maintain the role of broker to facilitate relationships and administration. 
 Access to funding to support the engagement is imperative. 

 Engagement needs to meet the needs of the humanitarian sector and not be confined 
to academic structures. 

 Increase the capacity of the broker, specifically by allocating them with more time. 
 
The points still to be determined through discussion are: 

 Understanding what type of engagement is appropriate, are short term secondments 
the best way of achieving the objectives? 

 Clarifying whether research is only appropriate to particular types of humanitarian 
operation. 

 Understanding what type of researchers and profiles are required. This will be based on 

the type of research that is deemed appropriate and should then have an appropriate 
selection process to match. 
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 Deciding what level of preparation and training for the researchers is necessary. 
 

In conclusion, the pilot has been successful in highlighting that there a desire for research in 
the humanitarian sector. However, more investigation is needed into what form this should 
take so that the research products remain relevant to the humanitarian sector whilst still 

maintaining the desired academic integrity and link to higher education institutions. 
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Introduction 
Project Outline 
It is widely recognised that there are problematic communications and general structural 
barriers of engagement between humanitarian organisations and higher education 

institutions. Without opening these lines of communication the likelihood of academia 
responding to the needs of the humanitarian sector is greatly diminished. In addition to this, 

the most relevant knowledge generated at the academic level will not reach the humanitarian 
sector where it has the potential to be put to practical use. Traditionally, the higher education 
response to humanitarian needs has been limited to the actions of individual academics, often 

motivated by personal desire, rather than addressing the research demands of humanitarian 
organisations. 

 
The EWB-UK – ELRHA Rapid Research Response Secondment Scheme project sought to 
overcome this problem by facilitating secondments for PhD researchers at UK universities to 

study technical issues faced by humanitarian organisations in the field. The project therefore 
had two main objectives:  

 To provide high quality research projects to students who wish to pursue engagement 
in development and disaster relief. 

 To create research products which are relevant to the humanitarian sector. 
 
 

Pilot Outline 
The scope of the pilot for the period September 2009 – September 2010 was to investigate 
the implementation of a secondment scheme to fit within the academic environment whilst 

meeting the needs of the humanitarian sector. The proposed scheme was envisaged to 
include outlining a suitable model for implementation, between 2 to 4 secondments and a 

review of the pilot. 
 
 

Collaborative Partnerships  
Collaborative partnerships were established from the outset with the universities of 

Nottingham, Edinburgh and Imperial College, London through three representative academics 
– Dr Mike Clifford, Dr Martin Crapper and Dr Mike Templeton. Their statements of support are 
available in Appendix A. 

 
Partnerships with humanitarian organisations were to be established as these organisations 

proposed secondments throughout the year. 
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Topic 

Topic 

Topic 

Topic 

Topic 

 

Secondment 
which requires 
a break from 

study 

 

Project Definition 
Secondment Formats 
Within the PhD framework, secondments can be facilitated in two ways – either as a break of 
study (sometimes referred to as a suspension) or as part of the PhD research. 

The premise of the scheme was to produce research products that are relevant to the 

humanitarian sector; therefore a demand-led approach was felt to be the most appropriate 
way of allowing humanitarian organisations to dictate the research they needed. This 

translated into a break from study being the most appropriate way of facilitating a relevant 
research secondment for the following reasons: 
 

 Improve the response times of research projects 
There is a greater chance for success if it is not necessarily dependent on an academic 

timeline associated with an undergraduate, MSc degree or PhD timetable or the specific 
academic topic studied by researchers. 
 

 Direct the researcherôs focus more directly to the needs of the humanitarian 
organisation 

If the secondment is part of their formal research it must meet two objectives; the 
needs of the humanitarian organisation and the requirements of one‘s academic 
degree. It would therefore be helpful to divorce the two objectives and allow the 

student the space to apply their skills wholly to the research question proposed. 
 

 The research product would be more accessible in nature 
Rather than producing a traditional academic output the seconded researcher, by 
virtue of their more autonomous position, will produce an output specified by the 

humanitarian organisation. 
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However, taking a break from study has several practical implications: 
 

 Suspension of PhD funds  
This would require the secondment scheme to cover those living costs that cannot be 
suspended – such as rent – significantly increasing the cost of a secondment and 

diminishing the ability to support more secondments. 
 

 Extension of PhD length 
This might make the scheme less attractive to researchers or make it difficult for them 
to include a secondment into their timetable, particularly if they have any 

commitments such as experimentation, conferences, and paper deadlines. 
 

 Loss of University involvement 
The Universities have no obligation to maintain responsibility of the researcher during a 
break from study. This undermines one of the core functions of the project to facilitate 

links between academia and the humanitarian sector. This also increases the 
responsibility of EWB-UK (such as provision of insurance, reserve funds, risk etc) for 

the seconded researcher. 
 
Therefore whilst it may be beneficial to promote the scheme as opportunities for breaks from 

study, it may not also be practical or encourage deeper links between academic institutions 
and humanitarian organisations. For these reasons it was decided to allow both mechanisms 

to operate under the scheme to keep as many opportunities open as possible.  
 

 

Mitigating Risks 
A full risk assessment of the scheme using both forms of secondment was carried out 

(Appendix B) to help dictate what needed to be incorporated into the scheme with the 
following outcomes: 

 The researchers should receive training (personal security training course at the 

minimum) and a CRB check in line with humanitarian organisation policy (Save the 
Children UK) to prepare them for immediate deployment. 

 Due to the limited funding available for the pilot and the requirement of preparing the 
researchers for immediate deployment it was decided to prepare a small pool of 
researchers. 

 Because of the small pool, the expertise and interests of the researchers available 
should be advertised to clearly outline what capacity the scheme had and prevent the 

perception that it could not deliver if research was proposed that was unsuitable for the 
researchers available (Appendix C). 

 The advertising should clearly outline what the researchers were being proposed for, so 

that they were not perceived as an operational member of staff. 
 Production of template documents was undertook early on to ensure that the role of 

the researcher on a secondment was understood by all parties involved, such as 
memorandum of understanding and secondment proposal templates (Appendices D 

and E). This also minimised delays in preparing secondments. 
 Engagement of the researcher and the academic in the research proposal as early as 

possible. 

 The secondments should be partially funded through the scheme to remove the barrier 
of finding funding by the humanitarian organisation. 
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The Proposed Package 
Of the eight researchers proposed through the collaborative partner universities, five PhD 
researchers with experience in engineering and international development - in addition to 

their research skills - were selected.  
They had:  

 Training on the humanitarian sector and on working in the field.  
 A high-impact security training course for long term deployments. 

 An enhanced Criminal Records Bureau check.  
 

 
The five researchers in the pool, from left to right: Paul Byars, Lindsay Todman, Temilade Sesan,  

Annalisa De Munari and Joel Chaney. Photograph taken by Andrew Lamb. 

 
Funding would be made available for: 

 Medical requirements relating to the secondment such as vaccinations and malaria 
tablets. 

 Return travel to the destination of the secondment. 
 Insurance. 

 
Depending on total cost of the above, funding would potentially also be available for: 

 Accommodation and living costs or a per diem cost. 

 In country travel costs. 
 Research equipment and materials. 

 
The main roles of the parties involved were as follows with the specifics better outlined in the 
memorandum of understanding (Appendix D): 

 EWB-UK 
Advertiser, intermediary and facilitator between the academic institutions, researchers 

and humanitarian organisations. 
 

 Researchers  

Actively engaging in their preparation and any secondments that were of interest to 
them. Maintaining professionalism and high level of research integrity whilst on 

secondment and reporting to their humanitarian supervisor, academic supervisor and 
EWB-UK. 
 

 Academics/Universities  
Actively engaging in secondment proposals and supporting researchers whilst on 

secondment with technical expertise and advice. 
 

 Humanitarian Organisations 

Proposing research topics and being responsible for and supportive of the researcher 
whilst on secondment. 
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Project Pilot Activities 
This is a summary of the activities of the year; more detail is available from the quarterly 
reports in Appendix G. 

 

Months 1 – 3 
 Risk Assessment (Appendix B) 

A comprehensive risk assessment was conducted highlighting potential problems for 
the scheme and mitigating measures were incorporated. There was some delay in this 
due to the subtle difference in responsibilities of EWB-UK and Universities dependant 

on whether the secondment was a break from study or not. 
 

 Defining the practicalities of the secondment scheme 
A decision flow chart was drawn up to aid the proposal process (Appendix F) as well as 
drawing up the relevant documents such as a template memorandum of understanding 

(Appendix D) to clarify the roles and responsibilities of the parties involved. 
 

 Selection of researchers  
Five researchers were selected for the pilot year pool. 

 
 First exposure of the pilot scheme in the humanitarian community 

The secondment scheme was presented at the UK Shelter Forum in October and was 

also mentioned to various contacts encountered at other conferences. Some interest 
was sparked in the scheme from this with some general discussion that research is 

needed, but no specific needs identified. 
 

Months 4 – 6 
 An introduction to the humanitarian sector 

The researchers had their first day of training with an introduction to the humanitarian 
sector. They also received copies of the SPHERE standards and references to further 

reading. 
 

 Criminal Records Bureau Checks 
All researchers completed CRB forms for processing with three of the five returning 
within this quarter. 

 
 Researcher profiles finalised 

Researchers asked to consider how their expertise and skills could be relevant to a 
humanitarian organisation. This was included in the profile grid to be used in the 

publicity material.  
 

 State of emergency announced in Haiti following devastating earthquake 

 
 Wide spread advertising of pilot scheme to humanitarian sector 

Communications about the scheme and the individuals on offer sent out via the ELRHA 
January update newsletter and to 29 contacts of EWB-UK with the intention that they 
could disseminate the information through their networks. 

 
 Security training courses 

Two of the five researchers attended security training courses with the remaining three 
booked onto courses early in the next quarter. Completing this course signifies the 
completion of preparation for deployment by EWB-UK. 
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 Expressions of interest 
Six organisations showed interest in the scheme from the advertising disseminated and 

discussions began to see if they have suitable research secondment proposals. The 
organisations were MSF, Oxfam, UNHCR, the Yanapuma Foundation, Action Against 
Hunger UK and Christian Community Development of Africa. 

 

Months 7 – 9 
 Risk of no researchers being seconded recognised 

With slow progress in receiving secondment proposals, the risk of no secondments 
occurring during the pilot phase was recognised as ever increasing. 

 
 Continued advertising of the pilot scheme 

Advertising channels revisited to see if there may be more interest now that the 
emergency phase in Haiti was officially over and people may have more time to consider 
research. People in Aid also offered to place the advertisement on the HR section of their 

website. 
 

 Expressions of interest turning into proposals 
Some of the organisations that expressed interest in the scheme approached us with 
proposals for the secondment scheme. They were as follows: 

 Yanapuma Foundation – the proposal was for a researcher to help them develop an 
ecological toilet solution for the communities living in the informal settlements of 

Santo Domingo. This was not considered to be within the scope of the scheme as it 
was more development orientated than humanitarian but was instead proposed as a 
research project within the traditional framework of the EWB-UK Research 

Programme. 
 Médecins Sans Frontières (MSF) – the proposal was for a researcher to look at their 

supply of medical goods using ocean freight and whether the goods were adversely 
affected by the extreme conditions experienced during the transportation. 
Unfortunately the individuals in the scheme pool this year did not have the relevant 

expertise to research this issue. However, a researcher from the University of 
Cambridge was found who was interested in undertaking this research for them 

(outside of this secondment scheme).  
 Christian Community Development of Africa – this organisation based in Kenya 

approached us through a contact from Tearfund. The request was in the initial 

phases with no solid outline of the research required and whether it would be 
suitable for this scheme. 

 Action Against Hunger (AAH/ACF) – Following the disaster known locally as dzud – 
killing off around a third of Mongolia‘s livestock - the sudden influx of people into 
the city of Ulaanbaatar resulted in urban refugee camps and severe food shortages. 

This proposal was for a researcher to work with ACF‘s WASH programme and look 
at the sanitation issues – specifically with regard to turning human waste into 

compost. This was the most promising proposal to date – it was suitable for the 
criteria of the scheme and a researcher with relevant expertise was found. 

(Appendix H)  
 UNHCR – five outlines were proposed for areas where a researcher would potentially 

have been useful in their WASH programmes; however the document was actually a 

request for consultants from another organisation. After discussion with the 
proposer, and deepening his understanding of what the researchers can offer and 

what information we are looking for, he went to contact his field offices to get more 
concrete research proposals and further security information about the proposed 
areas of working.  
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Months 10 – 12 
 Proposals from previous quarter 

The proposals from the previous quarter progressed in the following ways: 

 Yanapuma Foundation – this research proposal has been chosen by a master‘s 
student to undertake for their final year project. 

 Médecins Sans Frontières (MSF) – the researcher from the University of 
Cambridge began investigating this research proposal (Appendix I), once the 

first phase is finished EWB-UK will help MSF find another way to complete the 
research.  

 Christian Community Development of Africa – this proposal did not progress. 

 Action Against Hunger (AAH/ACF) – ACF decided not to go ahead with one of the 
scheme researchers as they did not have the expertise in composting hoped for, 

instead they recruited a researcher from Beijing. They were still interested in 
using the scheme for another research topic in the future. 

 UNHCR – slow responses from the country offices meant that the proposals did 

not progress, however they are still interested in using the scheme in the future. 
 

 Decision time 
Due to nearing the end of the pilot funding period and lack of secured funding to 
continue the scheme beyond the end of the pilot the decision was made to put any 

expressions of interest on hold as any secondments proposed would not then be 
completed by the end of the pilot.  

 
 Review process 

A review process of the pilot scheme was conducted and interviews held with the 

researchers, academics and interested humanitarian organisations to ascertain provide 
feedback into the discussion on whether the scheme should continue and if so how it 

should continue. 
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Main Findings and Obstacles 
These findings are from the perceptions of the 12 individuals involved in the scheme – from 
the researchers, the academics and the humanitarian organisations that showed some 

interest.  They may give an indication into the wider perceptions of the humanitarian and 
academic sectors but should not be interpreted as wholly representative. They are to be used 
as points for discussion.  

 
The full questionnaires are available in Appendix J. 

 

Previous engagement  
Engagement between the humanitarian sector and academia has been minimal and where it 

has occurred it seems to have been limited to the actions of interested individuals with no 
real drivers encouraging interaction between the two. There was one exception to this; ACF 
has grown out of a history of research and so everything they are involved in has a research 

aspect. All the papers they have produced have been in collaboration with universities.   
 

There has, however, been significant collaboration between academia and the development 
sector, but again mostly limited to the actions of interested individuals rather than any other 
drivers.  This seems to be linked to the difficulty in finding funding for these kinds of 

ventures. 
 

Knowledge of the other sector 
Both sectors seemed to have differing confidence in knowing and understanding the other 
sector, and in particular how they can interact. There was also a common perception amongst 

the representatives from academia that perhaps what constitutes as research is not well 
understood, they already find this occurs with many of their industrial partners and feel it 

may also be true of the humanitarian sector. However, the representatives from the 
humanitarian sector felt they understood this concept. This may be due to the fact that in 
feeling they understood the concept they were drawn into the scheme and so formed part of 

our feedback pool, but it shows that there is interest in research within the humanitarian 
sector and a desire to find a place for it. What seems to be lacking is the space and time to 

open up dialogues and discuss research avenues. 
 

Interest in the scheme 
The feedback suggests that both sides were interested in the scheme. The basis of interest 
was to see how research could be implemented in the humanitarian context, the benefits it 
could bring and the learning experiences involved – from being in a new context and adding 

to professional experience to having different perspectives and scientific methodology 
conducted on various issues. There was a mixed reaction as to whether the proposed form of 

implementation through secondments was the most appropriate – this is discussed in the 
later section entitled ‗Main Obstacles‘. 

 

The broker 
EWB-UK acting as the broker and facilitator was viewed positively by all the individuals 

questioned. What they found difficult – referring back to ‗Knowledge of the other sector‘ – 
was knowing who and where to direct enquiries, thoughts and concepts to begin a dialogue. 
Having a central place to direct these and knowing that the broker was able to use 

established links to penetrate the ‗other side‘ was very attractive. The use of a broker to 
do/facilitate the majority of the administrative work was also viewed as attractive as this 

would have been a barrier to involvement.  
 
The idea of using the cluster lead organisations as the broker was not received with much 

enthusiasm, partly because the clusters are viewed as more of a group than having a specific 
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leader and because they are already very busy. However, they were recommended to be 
used as a conduit for reaching out to humanitarian organisations. 

 

Access to funding 
As previously mentioned, academic research is intrinsically linked to available funding and a 

lack of funding to engage with the humanitarian sector has not encouraged much momentum 
in this area in the past. Simultaneously, funds within humanitarian organisations are strongly 

competed for and past experiences with taking on students have not always turned out to be 
overly beneficial. Combined with the disinclination to open up to critique that could potentially 
damage their reputation with donors, there has been a reluctance to invest in research 

students in the past. 
 

The strength of the budget for the activities offered in the pilot was therefore a positive and 
fundamental component of the scheme, as without it, interest would have been minimal. 
Therefore funding is needed to support any encouragement of engagement, and in particular 

funding that separates the research results and the commitment to more funding to remove 
the fear of investing in research. 

 

The concept of a Rapid Research Response Secondment Scheme 
The pilot scheme was entitled ‗Rapid Research Response Secondment Scheme‘ and 

throughout the feedback there was an evident feeling that this concept might be flawed. 
There was also some confusion over what the term actually implied. The following reasons 
have been outlined:  

 
Understanding the meaning of the title 

Is the title ‗Rapid Research Response Secondment Scheme‘ interpreted as meaning research 
that can respond rapidly to the needs of humanitarian organisations as it is not constrained 

by the academic year, or, is it interpreted as meaning research in the rapid response phase of 
a humanitarian emergency? For the pilot, it was interpreted as meaning both simultaneously.   
 

The perception of an oxymoron 
But is the title an oxymoron of terms, whichever way it is interpreted? The idea of research 

occurring rapidly seems – from the perceptions of both sectors – to be contradictory to the 
nature of research. Academic research takes time to discover, define, plan and prepare which 
is difficult to do in a short time frame, the shortest period mentioned from proposal to 

conducting research (from a humanitarian organisation) was 2 months but in most cases it 
seems to take at least 6-12 months.  The academic perceptions were difficult to unravel as 

the majority of comments referred to the secondment fitting in with the PhD study rather 
than it being a break from study, where the parameters might be slightly less stringent and 
less dependent on meeting academic goals. 

 
Can research occur in the rapid response phase of an emergency? 

However, the stronger sentiments on this matter related to the idea of research occurring in 
the first phase of an emergency – the rapid response phase. The representatives from both 
sectors thought this to be inappropriate when the emphasis is on saving lives and when the 

circumstances are unpredictable and unexpected. That is not to say that research for the first 
phase of an emergency would not be useful – in fact it was recognised that there would be 

many things that research could do to help improve those operations for the future – the 
perception was that sending a researcher to conduct research whilst that first phase of an 
emergency is occurring would not be practical and perhaps insensitive. At this time, 

humanitarian organisations only have space for operational people and need technical support 
and advice, which is not research.  
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Are secondments appropriate? 
There was also the question as to whether something beneficial can be achieved from a 

relatively short term research assignment? The secondments were recommended for a period 
of about 3 months, this was attractive to the researchers as it would mean that they would 
not have to take a vast amount of time out of their PhD (if it was a break of study) or try to 

incorporate a large extra it into their existing PhD (if it was to contribute to their PhD), and 
for the humanitarian organisations it was attractive as they would not have to commit 

resources such as supervisors etc for a long period of time – particularly if it is in the field. 
However, it was often wondered what and if anything beneficial could be achieved in this 
timeframe. This is probably wholly dependent on the type of research requested, but in most 

cases a longer period of at least between 3 – 6 months was viewed as more appropriate, 
giving time to understand, investigate and then write up results. Given the attractiveness of 

shorter timeframes where these kinds of placements are not originally incorporated into the 
framework of a PhD – is the idea of facilitating secondments going to achieve the objectives 
that were hoped for? Namely, to provide high quality research projects to students who wish 

to pursue engagement in development and disaster relief and to create research products 
which are relevant to the humanitarian sector. 

 

Researcher Pool 
The pilot pool was limited to five individuals; this was because of the funding available and 

the desire to have all of them ready for deployment (training courses, CRB checks etc). The 
small size of the pool was felt to perhaps be one of the limiting factors in achieving a 

successful secondment as it would potentially be harder to find a match. The majority of 
those questioned felt that having a larger pool would be more beneficial so that there is a 
wider matching scope.  

 
However there were some opinions to the contrary – one from the humanitarian sector and 

one from the academic sector. They regarded the small pool as more appropriate. The small 
pool allowed us to put each person through a specific process so they were aware of the 
nature of being in a humanitarian environment. This assured the humanitarian organisation 

that the researcher was prepared before looking into a potential secondment together and 
made it easier for them to look through the candidates and see if there was anyone suitable 

for them. From the academic perspective it was felt that having a smaller pool of researchers 
would be more appropriate to help build a foundation of knowledgeable people and improve 
the dialogue mechanism between academia and the humanitarian sector, then in the future 

begin to expand the reach outwards in numbers. 
 

One of the key factors in deciding the number of individuals in the pool was the appropriate 
timing of the training they received, the type of training and the subsequent cost of this – the 
combined cost being the limiting factor on the number of people in the pool. For this pilot it 

was decided that a full 4-5 day high-impact security training course for long term 
deployments was required to prepare the researchers for deployment on a secondment and 

everyone should receive it so that there would be no delays to deployment. This was 
recommended by ELRHA to mirror the policy of large humanitarian organisations. However 

these courses are very costly and the question of whether this very intensive training of every 
individual in the pool was really necessary occurred throughout the feedback process. It was 
proposed that perhaps some training or awareness was needed for everyone, but perhaps 

only specific and more advanced training was needed by those who were committed to a 
secondment. 

 

Timing and external factors 
The scheme aimed to address the barrier of timing that has played a part in the problematic 

engagement between the two sectors in the past. Academic timetables do not allow for timely 
responses to humanitarian needs, or anyone else‘s, as they are confined to the academic 
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year. By taking this structure out of the scheme, it meant that the researchers could respond 
to humanitarian needs when they are needed.  

 
However, the time available for the period of the pilot was only one year. This was perhaps a 
relatively short time frame to outline, detail, implement and review such an ambitious 

scheme, as well as engage humanitarian organisations in something new. This aspect was 
highlighted by the slow response of the humanitarian sector to the scheme. But this could 

have been due in part to the occurrence of emergencies such as the earthquakes in Haiti and 
Chile.  Communication with the humanitarian organisations notably diminished during these 
periods, probably because they were focusing their attentions on these emergencies. This 

adds to the previous perceptions that the rapid response phase may not the most appropriate 
time to conduct research.  
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Impact on the identified problem 
The problem identified was the problematic communications and general structural barriers of 
engagement between humanitarian organisations and higher education institutions. It was 

recognised that without opening these lines of communication the likelihood of academia 
responding to the needs of the humanitarian sector is greatly diminished. In addition to this, 
the most relevant knowledge generated at the academic level will not reach the humanitarian 

sector where it has the potential to be put to practical use. 
 

This project proposed that a secondment scheme would be a way of overcoming this problem 
and thereby increase the dialogue between academia and the humanitarian sector. Whilst not 
securing and placing a researcher on a secondment, the act of experimenting with such an 

idea and engaging with both sectors has led to a realisation that there is a desire for this kind 
of engagement from both sides. The pilot has led to forming a structure for dialogue between 

the two and a deeper understanding of what the barriers have been in reality – 
predominantly funding, timing and understanding the type of research required. 
 

However, the pilot has also raised the question of whether the proposed scheme is the most 
appropriate way of addressing the problem and allowed investigation into the subtleties of 

this discussion by having an example to talk about. From the learning and experience gained 
throughout the pilot, the scheme has highlighted several recommendations for future 
engagement between humanitarian organisations and academic institutions. The findings 

have also outlined points that need further discussion before deciding the most appropriate 
steps to take in the future and tackle this still existing problem. 

 

Recommendations and discussion points 
From the feedback and experience from the pilot scheme this year, the following 
recommendations are proposed if the scheme is to be re-launched: 
 

More involved dialogue spaces 
Creating the space for physical dialogue between interested individuals from both the 

humanitarian and the academic sectors was seen as desirable to begin scoping out potential 
research avenues, perhaps at a launch event. However, it should be recognised that this may 
only benefit those in physical proximity to the event so supplementary spaces are 

recommended such as an online discussion forum where people can post their thoughts and 
respond. 

 
Improved selection process 
For the pilot, researchers were simply proposed by academics in their department. It is 

recommended that a better understanding of the type of researcher profile that is required is 
incorporated into a better implemented selection process.  

 
Introductory training for researchers 
An introduction to the humanitarian sector should be available to all researchers in the pool, 

so that they are aware of what they are engaging in and so that humanitarian organisations 
are assured of this also. Meeting others and specifically other people that have worked in the 

field was singled out as the most important aspect of the training the researchers received so 
this should be included – perhaps occurring on the same day as the creation of a dialogue 
event mentioned above. 

 
The broker 

Having a broker to coordinate the efforts was viewed as necessary for the success of 
instigating dialogues and managing the administrative side of any engagement.  
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Funding access 
Having funding available to support the researchers whilst they were engaged with 

humanitarian organisations lifted a huge barrier that has prevented this in the past and so 
should be viewed as fundamental. 

 

Timing 
Maintain the unstructured timetable of the scheme. To structure the activities around a 

timetable rather than being able to motivate researchers as and when humanitarian 
organisations need them is already a barrier in engagement, so this should not be part of the 
definition. 

 
Increase staffing 

The time allocated for staffing the scheme throughout this pilot was inadequate, so an 
increase in allowance for this is recommended. However, it is recognised that this is heavily 
dependent on what is proposed to go forwards. 

 
The following remain as discussion points on the subject of whether such a scheme should 

continue, and if it should how should it be implemented. EWB-UK‘s involvement in the 
scheme will be contingent on the outcomes of these discussion points at the ELRHA 
Conference in October 2010: 

 
Type of research 

Are secondments the most appropriate way of encouraging engagement between the 
humanitarian and academic sectors? Should they be more strictly either breaks from study or 

as part of existing PhDs or would longer term commitments such as entire PhDs with 
placements incorporated be more appropriate? Is academic research appropriate in all 
aspects of humanitarian work or should it be linked to other types of research that occur, 

such as consultancy? Should the research proposals still come from the humanitarian sector 
or should researchers propose topics that the humanitarian sector might want to get involved 

with – or a bit of both? 
 

Type of researchers 

Would masters‘ researchers be more appropriate? Or should the proposed engagement be 
broader in scope to include different types of researchers given that the skills required differ 

depending on the research requirements. 
 

Further training and preparation 

Is it necessary to ensure that all the researchers in the pool received more advanced training 
before it is known whether they will be embarking on a secondment? Can it be done once this 

is known? What level of training is really necessary or should it be dependent on the 
requirements of the secondment and have no uniform format? 

 

Researcher pool 
Should the pool of researchers be increased? Should they have more varied expertise or more 

closely linked? Should they be presented to be chosen from or should they select themselves 
when they see a research topic that interests them? 

 

Humanitarian to Development Continuum 
There still seems to be a huge amount of confusion over what is humanitarian and what is 

development, and within humanitarian what is disaster relief and what is not that is not also 
development – does there need to be a distinction and if so how does that reflect in different 
styles of engagement with academia? 
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Number Issue Probability Impact Risk Mitigation Reference Documents Other Comments

1

1.1 Cut back of funds from Host Organisation for accomodation & food
Inclusion of Student in all contingency plans of Host Organisation, as other members of 

international staff

Student Contract, Terms of Reference and 

Memorandums of Understanding

Possibility for negotiation of invoicing EWB-UK 

for per diem costs

1.2 Cut back of funds from Host Organisation for in-country travel
Inclusion of Student in all contingency plans of Host Organisation, as other members of 

international staff

Student Contract, Terms of Reference and 

Memorandums of Understanding

1.3 Providing funds for research equipment

Prior identification of research equipment required and agreement who is supplying it. 

Contingency plan for the event that equipment is identified and required whilst on 

secondment

Student Contract, Terms of Reference and 

Memorandums of Understanding

1.4 Lack of Insurance for Student
Student will be insured by Host Organisation whilst partaking in secondment, but also should 

have either EWB-UK or University insurance for when not on secondment or excluded from.

Student Contract, Terms of Reference and 

Memorandums of Understanding

1.5 Student requires Visa for secondment destination EWB-UK funds and Student arranges visa
Student Contract, Terms of Reference & Pre-arrival 

checklist

Also to include a letter of invitation from agency 

to increase speed of visa approval and signed 

inventory of any equipment student is travelling 

with from University for customs if neccessary.

1.6 Student undertakes individual travel and activities not relevant to secondment
EWB-UK/University outlines insurance arrangements, Student takes out own insurance if 

required

Student Contract, Terms of Reference and 

Memorandums of Understanding

1.7 Cut back of funds from EWB-UK for travel to and from country

EWB-UK commited to providing return travel and will allocate funds prior to student departure 

to ensure that it is there regardless of whether the flights are booked or not. Emergency fund 

allocated.

Student Contract & Terms of Reference

2

2.1 Student lacks arrival plans

Arrival plans provided before departure by Host Organisation. Student trained what to do if 

arrival plans are not upheld. Student retains the right to ask to leave if they are not happy with 

information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.2
Student lacks Organisation and country briefing (inc. culture, social norms, security 

situation)

Host Organisation responsible for briefing and training student just before and/or upon arrival. 

Student retains the right to ask to leave if they are not happy with information given or what 

they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.3 Student lacks knowledge of individual responsibility towards security
Student trained on Personal Security Training course and agrees to be aware of personal 

responsibility.

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.4 Evacuation required whilst on secondment
Host Organisation evacuation plans provided prior to secondment for review to ensure that in 

the event of this, they have the capacity to cope and support student

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.5
Evacuation required whilst not on secondment or because of circumstances 

adversely affecting the student (Termination of secondment)
EWB-UK funds return of student to the UK Emergency Response Document

2.6
Student wishes to undertake individual travel and activities not relevant to 

secondment

Consultation with insurance providers (Host Organisation first, then University/EWB-UK), 

student takes out own if neccessary or advised to return to the UK

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.7 Student is targeted due to gender

Host Organisation contingency plans provided prior to secondment for review to ensure that in 

the event of this, they have the capacity to cope and support student. Student retains the right 

to ask to leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.8 Student is kidnapped
Host Organisation contingency plans provided prior to secondment for review to ensure that in 

the event of this, they have the capacity to cope and support student

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.9 Conflict breaks out in area where Student is
Host Organisation contingency plans provided prior to secondment for review to ensure that in 

the event of this, they have the capacity to cope and support student

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.10
Student acts in a way that jepordises position of Host Organisation, i.e. is perceived 

to be biased towards certain groups or individuals

Student made aware of the situation in the field by Host Organisation and their role whilst 

there. Student is commited to Laws and Codes of Conduct that govern Humanitarianism

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.11 Student becomes involved in illegal activity Student made aware that this is a breach of contract and not acceptable.

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.12 Student becomes involved in inappropriate relationship with staff Student made aware of what is  not acceptable. Likely to lead to immediate evacuation.
Student Contract, Terms of Reference & 

Memorandums of Understanding

2.13 Student becomes involved in relationship with local people
Student made aware that this is a breach of contract and not acceptable. Likely to lead to 

immediate evacuation.

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.14 Student is approached as a member of staff by media

Student made aware that under no circumstances are they allowed to talk to the media or act as 

an employee of Host Organisation, may be considered by Host Organisation as a breach of 

contract

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.15 Host Organisation becomes targeted by factions within the country
Host Organisation contingency plans provided prior to secondment for review to ensure that in 

the event of this, they have the capacity to cope and support student

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.16 Host Organisation is asked to leave country by government
Host Organisation contingency plans provided prior to secondment for review to ensure that in 

the event of this, they have the capacity to cope and support student

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.17
Host Organisation is found to not be upholding the principles, codes or standards of 

Humanitarianism i.e. is perceived to be biased towards certain groups or individuals

Host Organistation will be 'vetted' by EWB-UK prior to secondment, however if this becomes 

the case when it was not before, Student made aware that they should report this to EWB-UK 

personnel and they will be returned to the UK by EWB-UK

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

2.18 Student is placed in position to make difficult moral decisions

Student should not be asked to make these decisions, a supervisor/superior will always be on 

hand to make these decisions or the student will be notified of the course of action to take if 

required. Student retains the right to ask to leave if they are not happy with information given 

or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.19 Student is witness to crimes against humanity

Student is made aware of Laws and Codes of Conduct relating to Humanitarian Law, the Host 

Organisation will provide information regarding National Law and the action to take if required. 

Insurance in place to provide post-secondment care if required. Student retains the right to ask 

to leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

2.20 Student is witness to violation of human rights

Student is made aware of Laws and Codes of Conduct relating to Humanitarian Law, the Host 

Organisation will provide information regarding National Law and the action to take if required. 

Insurance in place to provide post-secondment care if required. Student retains the right to ask 

to leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

3

3.1 Student is not up to date with medical vaccinations and required medication
Student will be upto date with medical requirements prior to secondment, if not the student 

will not be allowed to depart
Pre-arrival checklist

3.2 Student is suffering from lack of sleep and too much stress

Student must report this to EWB-UK, their Host Organisation Supervisor or second support also 

has an obligation to look after the welfare of the student. Student returned to UK by EWB-UK if 

neccessary

Student Contract, Terms of Reference & 

Memorandums of Understanding. Emergency 

Response Document

3.3 Student requires general medical assistance during deployment
Accessibility to medical facilities provided by Host Organisation prior to secondment and 

commitment to allowing student access to these facilities

Student Contract, Terms of Reference & 

Memorandums of Understanding

3.4 Student is seriously injured and requires medi-vac to UK
Accessibility to medical facilities provided by Host Organisation prior to secondment and 

commitment to allowing student access to these facilities and inclusion in evacuation plans.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4

4.1 Student lacks Supervisor from Host Organisation

Host Organisation must identify supervisor prior to secondment. Failure to do so will result in 

the termination of secondment and return of student to the UK. Student retains the right to ask 

to leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.2 Student lacks secondary support from Host Organisation

Host Organisation must identify secondary support personnel prior to secondment. Failure to 

do so will result in the termination of secondment and return of student to the UK. Student 

retains the right to ask to leave if they are not happy with information given or what they are 

asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.3 Student lacks EWB-UK support personnel
EWB-UK must identify support personnel prior to secondment. Student retains the right to ask 

to leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.4 Student lacks access to communication equipment

Host Organisation must provide information on access to communication equipment prior to 

secondment so that type and frequency of meetings/reporting can be established. Student 

retains the right to ask to leave if they are not happy with information given or what they are 

asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.5 Student lacks setup of regular meetings with Host Organisation Supervisor

The type and frequency of these meetings will be agreed prior to student departure on 

secondment. Student retains the right to ask to leave if they are not happy with information 

given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.6 Student lacks setup of regular meetings with EWB-UK support personnel

The type and frequency of these meetings will be agreed prior to student departure on 

secondment. Student retains the right to ask to leave if they are not happy with information 

given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.7 Student is not included in relevant Host Organisation meetings 

Host Organisation is required to include Student in all relevant meetings, trainings and briefings 

so the Student has access to the latest in-country information. Student retains the right to ask to 

leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

4.8 Host organisation mis-using Student (i.e. Not for research)
Prior agreement to employment of student time in the field. Student retains the right to ask to 

leave if they are not happy with information given or what they are asked to do.

Student Contract, Terms of Reference & 

Memorandums of Understanding

5

5.1 Flights are changed or delayed
Host Organisation is made aware of the situation and to make changes to arrival plans 

accordingly.

Student Contract, Terms of Reference & 

Memorandums of Understanding

5.2 Student held up by customs

Student will carry letter of invitation from Host Organisation and letter regarding any 

equipment carried by equipment provider. Student advised when it is wise to produce this 

information and when it is not.

Student Contract, Terms of Reference & 

Memorandums of Understanding

5.3 Student not allowed into country Every precaution taken to prevent this (as above), safe return of student to UK and investigation
Student Contract, Terms of Reference & 

Memorandums of Understanding

5.4 Student lugguage does not arrive Host Organisation contingency plans to include this and insurance cover.
Student Contract, Terms of Reference & 

Memorandums of Understanding

5.5 Research Equipment is stolen
Insurance to cover this eventuality, student advised how best to travel with equipment, 

especially if it is expensive.

Student Contract, Terms of Reference & 

Memorandums of Understanding

Supervision, Communication and Support

Travel to and from Secondment

Template of Risk Assessment of Secondments

Financial Arrangements

Briefing and Security

Medical Welfare
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C) Scheme advertisement 
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D) Memorandum of Understanding – Template  

 
Rapid Research Response Secondment Scheme  

Memorandum of Understanding 
 
This agreement outlines the terms and conditions for the Rapid Research Response (RRR) Secondment 

of                                                   [henceforth ‗volunteer‘] for the period of                      [date] to                      

[date]. 

 

Agreement between:  

Engineers Without Borders UK [henceforth ‗EWB-UK‘]  

Represented by: Katie Cresswell-Maynard, Research Programme Manager 

 

and  

Volunteer to be deployed 

 

and  

host organisation [henceforth ‗host organisation‘] 

 

and  

university [henceforth ‗university‘] 

 

EWB-UK is happy to provide you with assistance with your proposed secondment. However, please 

note that any assistance provided by us is given strictly subject to the provisions of this agreement, 

acceptance of which is to be confirmed by your signature and return to us of the enclosed 

acknowledgment copy as soon as possible.  

 

Please note that in providing assistance with your secondment nothing in this letter or any other 

dealings between us will be deemed to constitute between us a relationship of employer and employee, 

partnership or principal and agent. 

 

In providing us with your contact details and other relevant information, you consent to us forwarding 

your details and information to third parties (whether or not within the UK) in connection with any 

secondments or proposed secondments. 

 

Engineers Without Borders UK is registered in England and is limited by guarantee. Registered 

Company No.: 4856607. Registered Charity No.: 1101849. 

 

Introduction  

The EWB-UK RRR Secondment is designed to facilitate interaction between institutes of higher 

education and humanitarian agencies. This scheme redirects PhD student capacity to contemporary 

problems highlighted by humanitarian agencies that require timely attention and through this engage 

them in contemporary humanitarian issues. The scheme also makes a place for the research demands 

of humanitarian organisations to be explicitly heard within the higher education sector. This scheme is 

run out of EWB-UK in Cambridge and funded by ELRHA. 

 

What EWB - UK is responsible for  

Financial Arrangements  

Prior to deployment, EWB-UK will provide funding for: 

Preparatory Volunteer Security Training, including accommodation and return travel (this must be 

booked at least 2 weeks in advance using a railcard) 

Required vaccinations and medication for deployment destination 

Enhanced CRB check 

Flights to and from deployment destination 

Any necessary Visas 

Insurance, however EWB-UK will not provide insurance for any activities that are not related to the 

secondment.* 
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*the insurance provider is contingent on whether the host organisation prefers to include the volunteer 

on their policy, then if not whether the secondment falls within the research of the PhD (use university 

provider) or is a break from study (EWB-UK uses their provider). In either circumstance EWB-UK will 

provide the finances of the insurance. 

 

Briefing and Security  

Ensuring that the volunteer has attended the relevant preparatory security training. 

Ensuring that the Host Organisation has provided a copy of the most recent security briefing/plan 

before the volunteer is deployed. 

Ensuring that the Host Organisation has organised volunteer accommodation and arrival plans are in 

place, including arrival pick up, in country briefing and security training. 

 

Medical Welfare  

EWB-UK is only responsible for ensuring that the volunteer is aware they should seek a briefing from a 

medically certified practitioner and providing the funding to ensure the volunteer is properly medically 

prepared. 

EWB-UK does not purport to exclude or in any way limit its liability for death or personal injury caused 

by its negligence, or any other liability that may not be excluded or limited as a matter of English law. 

  

Research Proposal  

EWB-UK acts solely as a facilitator of scoping out the research proposal and to ensure that a proposal 

has been agreed upon by the volunteer, host organisation and university (if necessary) 

 

Supervision, Communication and Support  

Ensuring that the host organisation has arranged for a supervisor and second support person to be 

designated to the volunteer and collecting their contact details. 

Arranging a meeting/reporting structure with the volunteer to happen at least once a fortnight 

throughout deployment. 

Ensuring that EWB-UK is aware of the host organisation contingency and evacuation plans and who the 

contact personnel are. 

 

Contacts  

The Research Programme Manager for EWB-UK is Katie Cresswell - Maynard , who will act as a focal 

point for all questions and as contact person for all volunteers and host organisations.  Katie‘s contact 

details are as follows: 
Email:  research@ewb-uk.org , katie.cresswell-maynard@ewb-uk.org  
Office:      +44 (0)1223 305 888 
Mobile:     +44 (0)7840 041 941 
Address:   Engineers Without Borders UK, c/o The Humanitarian Centre, Fenners, Gresham Road, 
Cambridge, CB1 2ES, UK 
Website:   http://www.ewb-uk.org  
 

What the Volunteer is responsible for  

Financial Arrangements  

Activities that are not provided for by either EWB-UK or the host organisation, i.e. post deployment 

travel and insurance, food whilst on training courses, social events etc. 

To arrange payment with EWB-UK for the relevant costs for visas, return flights, medical vaccinations 

and medication necessary for deployment, which you are responsible for arranging.  

To arrange insurance cover for undertaking any activities not covered by the insurance policies of 

either EWB-UK or the Host Organisation that are not related to the secondment.  

 

Briefing and Security  

To be aware of and comply with their individual responsibility towards security, including making EWB-

UK and the host organisation aware of any security issues if not aware already. 

To follow the advice and procedures as outlined in preparatory security training and the in country 

security training and briefing of the host organisation and not act independently unless advised to do 

so by either your host organisation supervisor or EWB-UK. 

To keep a full set of emergency contacts with them at all times. 

To not become involved either directly or indirectly in any illegal activity.   

 

Medical Welfare  

mailto:research@ewb-uk.org
mailto:katie.cresswell-maynard@ewb-uk.org
http://www.ewb-uk.org/
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To attend a medical check and briefing prior to deployment either with your local GP or other health 

organisation. This is to ensure that all necessary vaccinations and medication are up to date in 

preparation for deployment. You will be responsible for providing a report from a properly certified 

medical practitioner to confirm your suitability for deployment. 

To follow the advice from that medical practitioner throughout secondment and take individual 

responsibility and precautionary measures against any other illness. 

Neither the Host Organisation nor EWB-UK is responsible for you or for your safety in the course of any 

independent travels before, during or after your secondment, this is your responsibility. 

 

Research Proposal  

The Volunteer is responsible for actively engaging in the research proposal outline and coming to an 

agreement with the other parties involved on the scope, objectives and expected outcomes of the 

secondment. 

 

Supervision, Communication and Support  

To attend all organised meetings with host organisation supervisor and/or secondary support person at 

least once a week throughout deployment, whether by phone or in person, unless arrangements have 

been made otherwise. 

To attend all phone meetings or submit reports as organised with EWB-UK at least once a fortnight 

throughout deployment. 

To fully understand any contingency and evacuation plans in place. 

To take part in all sector-level team meetings and relevant training. 

 

Contacts  

The volunteer is [NAME] . Their contact details are as follows: 
Email:   
Telephone:      +44 (0) 
Mobile:     +44 (0)  
Address:    
 

The volunteer‘s next of kin is [NAME] . Their contact details are as follows: 
Relationship: 
Email:   
Telephone:      +44 (0) 
Mobile:     +44 (0)  
Address:    

 

What the Host Organisation is responsible for  

Financial Arrangements  

During deployment, the Host Organisation will provide funding for: 

In country Security Training and Briefing 

In country travel 

In country accommodation and food/per diem subsistence**  

Insurance of volunteer throughout secondment and expense this to EWB-UK** 

**may be negotiated otherwise 

 

Briefing and Security  

Before the volunteer is deployed, both the Volunteer and EWB-UK should be provided with a copy of 

the most recent security briefing/plan.  As a minimum, this should include the following: 

The overall security context  

The potential security and safety risks involved 

The essential measures and procedures to mitigate these risks e.g. in case of evacuation 

Any cultural and behavioural issues that volunteers should be aware of  

Arrival and departure (if applicable) plans  

What briefing and support to expect upon arrival 

Individual responsibilities towards security 

Upon arrival in the country volunteers should be provided with a full security briefing (including 

reporting procedures for security incidents in country), a full set of emergency contacts to keep with 

them during the secondment and they should then be notified of any changes in security arrangements 

or security incidents that occur in the area in which they are working. 
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Volunteers will be included in any contingency and evacuation plans and shall be notified of any 

changes to security arrangements during their time in country. Notification of the procedures should 

also be sent to EWB-UK in case of implementation. 

Volunteers will be provided with access to reliable communications equipment when in the field. 

Security management for the volunteer will be as for expatriate staff in the country programme.  It is 

the responsibility of the volunteer‘s supervisor to ensure that the security and safety needs of the 

volunteer are adequately met and to raise security issues or concerns on behalf of the volunteer with 

senior management, but with overall responsibility for security resting with the Country Director (or 

equivalent). 

 

Medical Welfare  

Volunteers will be provided with access to the same medical practitioners and procedures as for 

international staff in the country programme. 

 

Research  Proposal  

The Host Organisation is responsible for actively engaging in the research proposal outline and coming 

to an agreement with the other parties involved on the scope, objectives and expected outcomes of the 

secondment. 

 

Supervision, Communication a nd Support  

Throughout deployment a supervisor will be provided for the volunteer to be the main contact for all 

engagement with the volunteer.  The supervisor will provide technical and professional support and 

guidance. 

Throughout deployment the volunteer is entitled to a regular formal meeting with the supervisor, 

either by phone or in person, at least once a week. 

A secondary support person will also be identified to provide the volunteer with additional support and 

advice.  They have a specific responsibility to support the volunteer if the supervisor is away or 

otherwise unavailable. 

The volunteer should have access to the same equipment (laptops, mobile phones, etc) provided to 

international staff members working in country as necessary to enable the volunteer to work 

effectively. 

The volunteer should be invited to all sector-level team meetings, relevant training and social events 

with other staff members. 

 

Contacts  

The designated supervisor for this secondment is [name] , who will act as a focal point for all 

questions and as the primary contact person for all engagement with the host organisation and this 

volunteer whilst on deployment.  Their contact details are as follows: 

Email:   
Office:      + 

Mobile:     + 
 

The secondary support person for this secondment is [name] , who will provide additional support and 

advice. They have a specific responsibility to support the volunteer if the supervisor is away or 

otherwise unavailable.  Their contact details are as follows: 

Email:   
Office:      + 
Mobile:     + 
 
 

The Country Director for the host organisation is [name] , who is responsible for the volunteer whilst 

on deployment as outlined in this agreement. Their contact details are as follows: 

Email:   
Office:      + 
Mobile:     + 

Address:    
Website:    

 

Wha t the University/Academic Supervisor is responsible for  

These responsibilities are dependent on whether the secondment is a break from study or forms part of 

the PhD research. 

Financial Arrangements  
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Insurance of volunteer throughout secondment and expense this to EWB-UK** 

**may be negotiated otherwise 

 

Briefing and Security  

Ensuring that the Host Organisation has provided a copy of the most recent security briefing/plan 

before the volunteer is deployed. 

Ensuring that the Host Organisation has organised volunteer accommodation and arrival plans are in 

place, including arrival pick up, in country briefing and security training. 

 

Medical Welfare  

Ensuring that the volunteer is aware they should seek a briefing from a medically certified practitioner. 

 

Research P roposal  

The academic is responsible for actively engaging in the research proposal outline and coming to an 

agreement with the other parties involved on the scope, objectives and expected outcomes of the 

secondment. 

 

Supervision, Communication and Support  

Ensuring that the host organisation has arranged for a supervisor and second support person to be 

designated to the volunteer and collecting their contact details. 

Arranging a meeting/reporting structure with the volunteer to happen at least once a fortnight 

throughout deployment. 

Ensuring that they are aware of the host organisation contingency and evacuation plans and who the 

contact personnel are. 

 

Contacts  

The academic responsible for this secondment is [name] .  Their contact details are as follows: 
Email:   
Office:       

Mobile:      

Address:    
Website:    

 



EWB-UK – ELRHA Rapid Research Response Secondment Scheme Final Report  

 

32 

 

Signatures  

This letter represents the entire agreement between us in connection with the matters contemplated in 

this letter and supersedes and replaces all and any prior discussions and representations regarding any 

secondment you decide to take up. The terms and conditions of this letter and any implications which 

may be drawn from them shall be subject to adjudication under English law and is subject to the 

exclusive jurisdiction of the English Courts. By signing this letter you are in agreement with the terms 

and conditions as outlined in this agreement. 

 

In the event that any party fails to adequately perform their obligations as outlined in this agreement, 

then the contribution from EWB-UK is repayable forthwith at the discretion of EWB-UK who will take 

circumstances such as illness and security issues into account.  However, in confirming your agreement 

with the terms of this letter you are signalling your very sincere intention to participate in and 

complete this secondment. 

 

 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

  

 

                                           Volunteer                                                        Date 

 
For and on behalf of Engineers Without Borders UK: 

 

 

                                            Research Programme Manager                           Date 

 

For and on behalf of [Host Organisation]: 

 

  

                                           [position]                            Date 

 

For and on behalf of [University]: 

 

  

                                           [position]                            Date 
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E) Secondment Proposal – Template 

 
 

EWB -UK -  ELRHA  
Rapid Research Response Secondment  

Proposal  

 
Secondment Title 

 
In this document: 

 
Contents 
Section A –   Organisation Details  33 
Section B –   Secondment Plan   34 
Section C –   Welfare of the Researcher 35 
Section D –   Budget Suggestions  37 
Section E –   Attachments  37 
 

Section A ï Organisation Details  
Please fill out the information below  

Organisation name:  
 

Contact name (proposer):  
 

Contact position:  
 

Phone number:  
 

Additional phone number:  
 

Email address:  
 

Fax number:  

 
Skype:  
 

Website:  
 

Size, age and work of your organisation:  
 

Work of organ isation (including beneficiaries, main funders, objectives, finances):  
 

Indicate any past experience with researchers/volunteers:  
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Section B ï Secondment Plan  
Please fill out the following to illustrate the secondment, there is room at the end of this form for 

supporting materials 

 

Humanitarian situation:  

 
Related Articles:  

 
Proposed researcher:  
 

Description of the technical issue(s) identified for this secondment scheme:  
 

The desired outcome(s) of the secondment:  
 
How the researcher is envisaged to achie ve these outcomes:  

 
How will your organisation and the local community benefit from these outcomes:  

 
Is the secondment time sensitive? If so please indicate dates:  
 

Proposed secondment duration:  
 

Secondment location (including entry, transit and proposed d estination locations):  
 

Outline of  the local situation (including information on any of the following that the 
researcher should be aware of -  population demographics, geography, climate, 
culture, national or local politics and laws, security issues and p rotocols (expanded 

on later), proximity to amenities, infrastructure):  
 

Recommended background reading or courses:  
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Section C ï Welfare of the Researcher  
Please fill out the following regarding the welfare of the Researcher whilst working for your 

organisation 

SUPERVISION  

Name of supervisor (in country) responsible for researcher whilst on secondment:  
 
Supervisor position:  

 
Supervisor phone number:  

 
Supervisor additional phone number:  
 

Supervisor email address:  
 

 
Name of secondary support personnel (in coun try):  
 

Secondary support position:  
 

Secondary support phone number:  
 
Secondary support additional phone number:  

 
Secondary support email address:  

 
 
Name of Academic Supervisor:  

 
Institution & Position:  

 
Academic Supervisor phone number:  
 

Academic Superviso r additional phone number:  
 

Academic Supervisor email address:  

 
 

EWB -UK Liaison:  
Katie Cresswell-Maynard 
Position:  

Research Programme Manager 
EWB -UK Liaison phone number:  

 
EWB -UK Liaison additional phone number:  
 

EWB -UK Liaison email address:  
 

 
EWB -UK Tech nical Support Personnel (if necessary)  
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ACCOMODATION & LIVING  
Accommodation available for the researcher (including address, contact and 

telephone number):  
 
Communication equipment available for the researcher:  

 
Medical Requirements for secondment (vacci nations/medications etc):  

 
Proximity to medical assistance, and type of medical assistance available:  
Procedures for Medical Emergencies (including contact procedure for EWB - UK and 

next of kin and cost?):  
 

 
RESEARCH OPERATIONS & FACILITIES  
 

Research equipm ent and consumables available relating to research required:  
 

Other field experts available for assistance (other than supervisors):  
 
Transport available for essential in - country travel:  

 
Reporting & Meetings Procedures:  

 
 

SECURITY  
Security issues that EWB - UK and the researcher should be aware of:  
UK FCO 

 
US State Department 

 
Australian Government Department of Foreign Affairs and Trade 
 

Other 
 

Security strategy relating to these issues (including extra security information 
available to partner that is not readily available through UK FCO):  
 

Procedures for Security Emergencies (including contact procedure for EWB -UK and 
next of kin and cost?):  

 
Training/Briefing of researcher intended pre - arrival:  
 

Training/Briefing of researcher intended upon arrival:  
 

Arri val Details (including how, who, where and when):  
 
External/Internal Reporting Procedure:  

 
Other information if necessary - Contact organising visas, any special insurance requirements 
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Section D ï Budget Suggestions  
Please give an indication to the costs incurred by the researcher for the secondment, EWB-UK can pay 

for flights to and from destination, vaccinations/medicines (such as anti-malarials) required before 

departure and pre-departure training. Other costs can be negotiated depending on budget 

Acc ommodation  

Food  
Living Costs  

Essential in - country travel  
Equipment and consumables  
Flights (can be arranged by partner or researcher)  

Insurance  
Other costs envisaged  

 
 

Section E ï Attachments  
Please attach any additional /supporting information here, such as maps, in depth security information 

etc:  
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F) Decision Flow Chart 
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G) Quarterly Reports 
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Secondment Proposal from MSF 
 

 
 

EWB - UK -  ELRHA  
Rapid Research Response Secondment  

Proposal  
 

Investigation into the effects of transpo rtation conditions on pharmaceutical & medical 
supplies , in particular in ocean freighting  

 
In this document: 

 
Contents  
Section A – Proposing Organisation Details ....................................................................................................... 45 
Section B – Secondment Plan ......................................................................................................................... 47 
Section C – Welfare of the Researcher ............................................................................................................. 50 
Section D – Budget Suggestions ..................................................................................................................... 53 
Section E – Appendices ........................................................................................ Error! Bookmark not defined.  

 

 

 
 

Section A ï Proposing Organisation Details  
Organisation name:  

MSF Netherlands 
 

Contact name (proposer):  

Roel Zaat 

 

Contact position:  

Procurement Unit Coordinator  

 

Phone number:  

 

Additional phone number:  

 

Email address:  

 

Fax number:  
 

Skype:  

 

Website:  
MSF International http://www.msf.org/ 
MSF Netherlands (in Dutch) http://www.artsenzondergrenzen.nl/ 

http://www.msf.org/
http://www.artsenzondergrenzen.nl/
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Size, age and work of your organisation:  
MSF has been setting up emergency medical aid missions around the world since 1971 and has offices in 19 

countries. There are five 'operational centres' which directly control field projects, decide when, where, and what 
aid is necessary and when to end a programme. These centres are based in Belgium, France, Holland, Spain and 

Switzerland.  The remaining 13 offices are 'non-operational sections', whose primary functions are to recruit 
volunteers, raise funds and advocate on behalf of populations in danger. These offices are located in Australia, 
Austria, Canada, Denmark, Germany, Greece, Hong Kong, Italy, Japan, Luxembourg, Norway, Sweden, the UK 
and the U.S. 
 
MSF has four other main offices: the international office in Geneva, UN Liason Offices in Geneva and New York City 
and an office in the United Arab Emirates. MSF is also establishing itself in Ireland, South Africa and Brazil. Several 

sister organisations also work with MSF in the form of operational control centers that make up the projects. In 
2009 the network spanned 64 countries worldwide.  
 
MSF Netherlands operates with sister organizations in Canada, Germany and the United Kingdom. Together they 
send co-ordinate 25 projects in countries throughout the world. Every year, hundreds of staff are seconded to the 
project countries, working on site with thousands of local employees. In the Netherlands, the work of MSF is 
supported by more than 464,000 donors. 
 

Work of organisation (including beneficiaries, main funders, objectives, finances):  
Médecins Sans Frontières (MSF) is an international humanitarian aid organisation that provides emergency medical 
assistance to populations in danger in more than 70 countries. In countries where health structures are insufficient 
or even non-existant, MSF collaborates with authorities such as the Ministry of Health to provide assistance. MSF 

works in rehabilitation of hospitals and dispensaries, vaccination programmes and water and sanitation projects. 
MSF also works in remote health care centres, slum areas and provides training of local personnel. All this is done 
with the objective of rebuilding health structures to acceptable levels.  

 

Indicate any past exp erience with researchers/volunteers:  
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Section B ï Secondment  Plan   
 

Humanitarian situation:  
The humanitarian work of MSF (as outlined in Section A) relies heavily on the provision of pharmaceutical and 
medical supplies as those items required in MSF‘s operating fields are often unavailable locally.  
  

Given the choice, the Procurement Unit (APU) for MSF Netherlands in Amsterdam would use ocean freight as the 
preferred mode of transportation, as it is less expensive to air freight. The most important shipping routes for the 
APU starting from the European West coast are in the direction of East Africa, Southern Africa and Douala in West 
of Africa. MSF currently also supplies Haiti, Pakistan, Myanmar and Papua New Guinea regularly by ship. Every 
now and again pharmacists have questioned the high temperatures and other potentially adverse conditions 
experienced during these voyages, particularly when they are very long or face considerable delays at hubs, such 
as sea ports, waiting for connecting transport. It should be noted that there has been some evidence to suggest 

that some pharmaceuticals are affected by extreme conditions: 
Appendix A, dated 1987, concludes that whilst the majority of the pharmaceuticals tested showed some visual 
change, only some showed active ingredient degradation under simulated tropical conditions.  
Appendix B, dated 1993, shows that instability in the pharmaceuticals tested was introduced by exposure to heat 

and light.  
Appendix C, dated 1992, studied the humidity and temperatures experienced on a voyage through the tropics. The 

results indicated that relative humidity ranged from 20% to 88% and the maximum temperature was 42.4°C. The 
WHO defines normal drug storage conditions as dry, well ventilated premises at temperatures of 15-25°C or, 
depending on climatic conditions, up to 30°C. The three drugs tested showed decreased concentrations of active 
ingredient after international transport in these conditions. 
Given the dates of these articles, some of the medicines and their compositions have since changed. Also, most 
pharmaceutical products do not come with comprehensive information about the effects of extreme conditions, the 
information provided normally conforms to the standard guidelines which are not always implementable in practice 

and could cause wastage where it may not be entirely necessary.  
 
MSF themselves have conducted some temperature and humidity measuring studies in their ocean freighters, but 
have no clear conclusions from the results. Suggestions to use reefer containers (refrigerated) have been made 
but the APU feel that powering them might not be realistic to expect. Cold chain logistics is unlikely to be available 
or realistic to expect for the complete transportation of goods from origin to destination; there is some evidence to 

suggest that they actually increase humidity which could be worse than the effects of increased temperature and 

the freighting does not finish at the sea port destination as it regularly involves overland trucking to reach the final 
destination. 
 
The APU therefore do not have any collective sense of the problem; what products are affected and how to then 
address the issue in a cost effective and appropriate manner. They ship something in the order of 1500 different 
items for humanitarian causes. 

 
 

Related Articles:  

Please see appendices for supporting materials and articles to evidence this problem and an example 

of some previous studies (that are fairly outdated and non-exhaustive). 
 

Proposed researcher:  

 Faheem Merchant 
Faheem is not a researcher who has been included in the scheme from the start and is currently not at one of the 

partner universities. He completed his undergraduate degree at University of Toronto in 2006 achieving a Honours 
BSc with Distinction in Specialist Computer Science. The most notable roles in this context following his degree are 
as a software engineer with FOCUS Humanitarian Assistance USA and as a supply chain and technology consultant 
VillageReach. A paper on the work he conducted with VillageReach in Mozambique designing and prototyping a 
medical logistics system is available in Appendix D. This past year he has been studying for an MPhil in 
Engineering for Sustainable Development at the University of Cambridge looking at the research topic of 
Community Driven Development in Afghanistan. Moreover, in his Masters course he has also written about the 

innovation pileup phenomenon of improving current supply chains to avoid bottlenecks for the introduction of 
future vaccines such as Malaria. 
 
It was on the basis of Faheem‘s past experiences that he was suggested to the MSF APU as a potential candidate 
to undertake this research project, and following discussions with Roel and his colleagues about the research topic 
they decided to take him forwards. Faheem‘s CV is available in Appendix E. 
 

Description of the technical issue(s) identified for this secondment scheme:  
There is a lack of understanding surrounding the effects of conditions experienced during transportation of medical 
supplies and pharmaceuticals. This has translated into the absence of a systematic approach to implementing 
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appropriate measures whilst transporting these goods and whether they are still suitable for use upon arrival. The 
following questions have been identified as necessary to address through this research: 

Which external conditions during international transport affect the quality of medicinal products negatively and 
what exposure is required to create that effect, differentiated by route, destination and climate conditions/time of 
year? 

Whether groups of items (e.g. pharmaceuticals, lab equipment, medical supplies, tests kits) can be identified that 
are subject to additional measures or do not require additional conditioning or any other division: e.g. temp 
sensitive (e.g. 6 hours at 40ᴈ max), slightly sensitive (e.g. 1 week at 40ᴈ max  or 4 weeks at 30ᴈ max) and 

non-sensitive (all the rest)?    
Whether the location of the container on the ship makes a difference (on deck, below deck, can such thing be 
arranged?)? 
Is loading less/differently in a container a factor? If so, is it a viable option? 

What are the possible shipping methods and their associated advantages/disavantages? 
 

The desired outcome(s) of the secondment:  
Information gathering and analysis phase 
The researcher is primarily tasked with collecting, analysing and collating all existing documentation and literature 

surrounding the issue. This would be coupled with contacting relevant stakeholders to verify any conclusions 

drawn. 
Recommendation phase 
Drawing on the conclusions of the first phase the researcher is expected to produce recommendations for further 
action. This requires them to assess whether the identified technical issues can/need to be addressed by: 
Immediate implementation actions that can be directly drawn from the information gathering conclusions 
Further investigation through laboratory or in situ testing and analysis 

 

How the researcher is envisaged to achieve these outcomes:  
It is proposed that the researcher will perform the initial study mostly in the form of desk studies and phone 
interviews from London complimented with 1 trips to Amsterdam to meet with relevant persons from the APU and 
hand over results. 
 

The first phase (1 ½ months) of this secondment will mostly focus on the information gathering and analysis 
phase with the expectation of some preliminary recommendations. Depending on the outcomes and 

recommendations the researcher has shown interest in extending the length of the study beyond the scope of this 
secondment to further the research through their own funding. 
 
How will the proposing organisation and the local community benefit from these outcomes: 
The improved understanding of the issue will facilitate a more systematic, effective and cost-efficient approach to 

the supply of medical goods in MSF‘s operations, both those of MSF Netherlands and the wider MSF community. 
There is also application to the wider humanitarian community for the transfer of this knowledge. 
 

Is the secondment time sensitive? If so please indicate dates:  
The APU would like this addressed as soon as possible. 

 

Proposed secondment duration:  
1 ½ months with a possibility for continuation beyond August (outside of the grant support). This research is due 
to start on July 19th 2010 (it is going ahead whether it is included in this secondment scheme or not) and the end 
date is constrained by the scope of the ELRHA small project grant – August 31th 2010. 

 

Secondment location (including entry, transit and proposed destination locations):  
London for the duration of the secondment and then the researcher will return to Toronto to write up his findings 
at which point a trip to Amsterdam to present findings to MSF Netherlands would also be included. Depending on 
the findings there may also be the requirement for visits to the Manufacturers, the locations of these will be 
assessed if they come up but they are mostly in Europe. The majority of international contact for the phase 
included in this secondment will predominantly be conducted over the phone to minimize costs. 

 

Outline of  the local situat ion (including information on any of the following that the 

researcher should be aware of -  population demographics, geography, climate, culture, 

national or local politics and laws, security issues and protocols (expanded on later), 

proximity to amenities , infrastructure):  
This research will be conducted primarily as a desk study from London. The researcher is comfortable and aware 
of the context in which he is working and as such there are no specific issues that they should be made aware of. 
 

Recommended  background reading or courses:  
-The MSF medical devices green list. 
-Sudan Sustainability Study, 1990. 
-Accelerated stability studies of the drugs in pharmaceutical forms under simulated tropical conditions. 
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-Stability of essential drugs during shipment to the tropics. 
-Stability of injectable oxytocics in tropical climates 

-Stability of medicines Zimbabwe. 
-Technical Report No. 39 Revised 2007 Guidance for Temperature-Controlled Medicinal Products: Maintaining the 
Quality of Temperature-Sensitive Medicinal Products through the Transportation environment, PDA Journal of 

Pharmaceutical Science and Technology. 
www.autarkis.nl: Phase Change Material induction units (PCM induction units). 
-WHO: Guide to Good Storage Practices of Pharmaceuticals  
-Annex 9 WHO Technical Report Series, No 908, 2003 
-Link: http://apps.who.int/medicinedocs/pdf/s6156e/s6156e.pdf 
-WHO: A Model Quality Assurance System for Procurement Agencies, module V 
-Annex 6 WHO Technical Report Series, No 937, 2006 

-Link: http://apps.who.int/medicinedocs/index/assoc/s14866e/s14866e.pdf 
-http://www.climatainer.com/products/kit-in-dry/thermal-protection-sea-container-insulation-kit-in-dry (thermal 
insulation padding for dry container). 
-http://www.climatainer.com/products/kit-in-dry/guarantee-thermal-protection-container-insulation-heat-
protective-container-insulated-container/index.html?L=1  (about guarantee) 
-http://www.llogx.com/ (VIP panels) 

-Inland Stability Study (Sudan), pilot study 1989-1991, WHO Action Programme on Essential Drugs/International 

Dispensary Association (IDA)/Ministry of Health Sudan, WHO/DAP/91.4 
-Stability of Essential Drugs in Tropical Climates, 1996: Zimbabwe, Zimbabwe Essential Drugs Action Programme, 
Ministry of Health, Harare, Zimbabwe/Zimbabwe Regional Drug Control Laboratory, Harare, Zimbabwe/WHO 
Action Programme on Essential Drugs, WHO/DAP/94.16 
-Stability of Injectable Oxytocics in Tropical Climates , WHO Action Programme on Essential Drugs/WHO Maternal 
Health and Safe Motherhood Research/ International Dispensary Association (IDA), WHO/DAP/93.6 

-Stability of Essential Drugs during Shipment to the Tropics, WHO Action Programme on Essential Drugs/UNICEF 
Supply Division, Freeport, Copenhagen, Denmark/Chemical Laboratories Medical Products Agency, Uppsala, 
Sweden 
-Accelerated Stability Studies of the Drugs in Pharmaceutical Forms under Simulated Tropical Conditions, World 
Health Organisation, WHO/PHARM/86.531 
-Container climate, ventilation .... 
http://www.containerhandbuch.de/chb_e/scha/index.html?/chb_e/scha/scha_10_03_02_01.html 

www.krautz.org/lichtvracht_isolatie.htm and www.krautz.org/koudeketen_analyse.htm (producer of isolation 

materials (TEMAX) for transport and distribution) 
-Container climate, ventilation .... http://www.tis-gdv.de/tis_e/containe/klima/klima.htm 
 

http://www.autarkis.nl/
http://www.climatainer.com/products/kit-in-dry/thermal-protection-sea-container-insulation-kit-in-dry
http://www.climatainer.com/products/kit-in-dry/guarantee-thermal-protection-container-insulation-heat-protective-container-insulated-container/index.html?L=1_
http://www.climatainer.com/products/kit-in-dry/guarantee-thermal-protection-container-insulation-heat-protective-container-insulated-container/index.html?L=1_
http://www.containerhandbuch.de/chb_e/scha/index.html?/chb_e/scha/scha_10_03_02_01.html
http://www.krautz.org/lichtvracht_isolatie.htm
http://www.krautz.org/koudeketen_analyse.htm
http://www.tis-gdv.de/tis_e/containe/klima/klima.htm
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Section C ï Welfare of the Researcher  
SUPERVISION  

Name of supervisor (in country) responsible for researcher whilst on secondment:  

 Roel Zaat 
 

Supervisor p osition:  

 Procurement Unit Coordinator 
 

Supervisor phone number:  

 

Supervisor additional phone number:  
 

Supervisor email address:  
 
 

Name of secondary support personnel (in country):  

Paul Sprunken 
 

Secondary support position:  
Procurement Process Officer 
 

Sec ondary support phone number:  
 

Secondary support email address:  
 

 

EWB - UK Liaison:  
Katie Cresswell-Maynard 

Position:  
Research Programme Manager 

EWB - UK Liaison phone number:  

EWB - UK Liaison additional phone number:  
 

EWB - UK Liaison email address:  
 

 

EWB - UK Techn ical Support Personnel:  
Louise Bloom 
 

Position:  
 Health and Nutrition Logistics Officer, Save the Children Haiti 

 

EWB - UK Liaison phone number:  

 
 

EWB - UK Liaison email address:  
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ACCOMODATION & LIVING  

Accommodation available for the researcher (including addr ess, contact and telephone 

number):  
144 huddleston road flat a40 london, uk +44 077 801 29396 (to the end of August) 
97 Sufi Crescent, Toronto, Ontario. M4A2X2. +1 (416) 752-2172 

Communication equipment available for the researcher: 
Internet emailing, telephone and Skype 
 

Medical Requirements for secondment (vaccinations/medications etc):  
None 
 

Proximity to medical assistance, and type of medical assistance available:  

Procedures for Medical Emergencies (including contact procedure for EWB - UK and next of 

kin  and cost?):  

 Close proximity, medical services available locally, NHS GP surgeries and hospitals. 
Ontario Health Insurance Plan (OHIP) covers medical services in Toronto, Canada. 

 

RESEARCH OPERATIONS & FACILITIES  

Research equipment and consumables availab le relating to research required:  

Computer, internet and library access, documentation from MSF 
 

Other field experts available for assistance (other than supervisors):  
 
 

Transport available for essential in - country travel:  

London Underground, Eurostar & train connections or flights to Amsterdam 
 

Reporting & Meetings Procedures:  

 MSF Netherlands APU reporting and meeting procedures: 
Meeting on a weekly basis with the staff of MSF Netherlands APU to update on progress and for follow up 

discussions on path forward. 

Meeting with suppliers and manufacturers to discuss medical device sensitivities and conditions of stability 
Meeting with pharmacists and pharmacologists to understand the medical device limitations. 
 
EWB-UK reporting and meeting procedures: 
End of secondment ‗experience report‘ and technical report if no issues of confidentiality 
Update meetings over the phone once every two weeks 

 
 

 

SECURITY  

Security issues that EWB - UK and the researcher should be aware of:  
UK FCO 
Netherlands: 
This advice has been reviewed and reissued. The overall level of the advice has not changed; there are currently 
no travel restrictions in place in the Netherlands.   

http://www.fco.gov.uk/en/travel-and-living-abroad/travel-advice-by-country/europe/netherlands 

 
US State Department 
United Kingdom: 
SAFETY AND SECURITY: The United Kingdom is politically stable, with a modern infrastructure but shares with the 
rest of the world an increased threat of terrorist incidents of international origin, as well as the potential for 
isolated violence related to the political situation in Northern Ireland (a part of the United Kingdom). 
CRIME: The United Kingdom benefits from generally low crime rates.  Overall crime rates have decreased over the 

past decade; however, according to Metropolitan Police statistics, serious crime (i.e. assault, robbery, burglary, 
gun-enabled, and rape) in many London boroughs has increased during the past 12 months.  As with any major 
metropolitan city, U.S. citizens are urged to be cautious and aware of their surroundings. 
http://travel.state.gov/travel/cis_pa_tw/cis/cis_1052.html 
Netherlands: 
SAFETY AND SECURITY: Since 2004, Dutch government security measures have been in place in response to 
concerns about terrorist activity in the Netherlands by international and domestic extremist groups. The Dutch 

Government has determined the current terrorist threat level to be "limited." This level, the third highest of four 
levels, is defined by the Dutch government as a "slight possibility that an attack will occur" in the Netherlands. 

http://www.fco.gov.uk/en/travel-and-living-abroad/travel-advice-by-country/europe/netherlands
http://travel.state.gov/travel/cis_pa_tw/cis/cis_1052.html
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CRIME: While the rate of violent crime in the Netherlands is low, tourists are often targeted by thieves. Visitors 
frequently fall prey to pickpockets, bag snatchers, and other petty thieves who may target automobiles and hotel 

rooms. Room or hotel safes should be used, and baggage locked or secured when away from hotel rooms. 
http://travel.state.gov/travel/cis_pa_tw/cis/cis_982.html 
 

 
Australian Government Department of Foreign Affairs and Trade 
United Kingdom: 
SAFETY AND SECURITY: The United Kingdom remains a potential target for terrorist activity. We advise you to 
exercise caution and monitor developments that might affect your safety. 
CRIME: Petty crime such as pickpocketing and street theft occurs at tourist destinations, food outlets, on public 
transport, including the London Underground, and at airports. Credit card and ATM fraud, often involving 

sophisticated equipment, is increasing in the United Kingdom, Exercise caution when using ATMs. Instances of 
drink spiking have been reported. Do not leave drinks unattended in bars and nightclubs. 
http://www.smartraveller.gov.au/zw-cgi/view/Advice/United_Kingdom 
Netherlands: 
SAFETY AND SECURITY: The Dutch Government has publicly referred to the activities of extremist groups which 
may point to the preparation of terrorist attacks in The Netherlands directed at Dutch Government buildings, 

public events, shopping centres, and rail and air transport infrastructure. In response, Dutch authorities have 

increased security measures. 
CRIME: Foreigners are often the targets of robbery, pickpocketing and bag snatching. Pickpocketing is common 
around Amsterdam's main tourist attractions, in restaurants and tourist accommodation, at Central Station and on 
public transport. Incidents of drink spiking have been reported. Do not leave drinks unattended or accept drinks 
from strangers. Advance fee fraud and lottery scams occur in the Netherlands. 
http://www.smartraveller.gov.au/zw-cgi/view/Advice/Netherlands 

 
 

Security strategy relating to these issues (including extra security information available to 

partner that is not readily available through UK FCO):  

Researcher made aware of responsibility to ensure personal safety. In the event of serious security 

issues arising, the strategy is to follow the advice of the local authorities, in the event this occurs in 

Amsterdam, the resources are available to bring the researcher back to the UK. 
 

Security Training/Briefing of researcher intended:  

Researcher given a health and safety briefing upon arrival at any offices. 
 

Arrival Details (including how, who, where and when):  

Researcher to report to the office in Amsterdam using own transport. 
 

External/Internal Reporting Procedure:  

If any security issues arise whilst in London, researcher is to notify EWB-UK who will take the 

appropriate actions. If any security issues arise whilst in Amsterdam, researcher is to first notify the 

APU at MSF Netherlands and then EWB-UK who will then take appropriate actions. 
 

Other information if necessary ï Contact organising visas, any special insurance 

requirements  

http://travel.state.gov/travel/cis_pa_tw/cis/cis_982.html
http://www.smartraveller.gov.au/zw-cgi/view/Advice/United_Kingdom
http://www.smartraveller.gov.au/zw-cgi/view/Advice/Netherlands
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Section D ï Budget Suggestions  
 

Budget line Breakdown cost Total Costs for Secondment (1.5 
months) 

Accomodation Approx £550pm £825 

Food & Living Costs Approx £280pm £420 

Travel (in London) Approx £95pm £142.5 

Travel (visit manufacturers) Approx £500 total £500 

European Skype Calls* Approx £10pm £15 

Flight Toronto – Amsterdam** Approx £600 total £600 

Total  £2502.50 

  
*Approximate cost to make Europe Skype calls to MSF and suppliers 
**One return trip from Toronto to Amsterdam for final presentation to MSF Logistics Holland on low cost carrier 
regarding the results and recommendations of the research carried out. This is scheduled to happen after the end 
of August when the researcher has returned to Toronto to finish writing up their findings. 
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Secondment Proposal from ACF 

EWB - UK -  ELRHA  

Rapid Research Response Seco ndment  
Proposal  

 
ACF Mongolia WASH Programme Research Assistance  

 
In this document: 

 

Contents  
Section A – Organisation Details ..................................................................................................................... 33 
Section B – Secondment Plan ......................................................................................................................... 34 
Section C – Welfare of the Researcher ............................................................................................................. 35 
Section D – Budget Suggestions ..................................................................................................................... 37 
Section E – Attachments ................................................................................................................................ 37 

 

 

 
 

Section A ï Organisation Details  
Please fill out the information below  

Organisation name:  
Action Contre la Faim International (ACF International) 
Action Against Hunger UK (AAH UK) 
 

Contact name (proposer):  
Candice von Memetry 

 

Contact position:  
Director of Human Resources 

 

Phone number:  

 

Additional phone number:  

 

Email address:  

 

Fax number:  
 
 

Skype:  

 

Website:  
http://www.actionagainsthunger.org/ 
http://www.actionagainsthunger.org.uk/ 

 

http://www.actionagainsthunger.org/
http://www.actionagainsthunger.org.uk/
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Size, age and work of your organisation:  
Action Contre la Faim (ACF (also Action Against Hunger (AAH) in English speaking countries)) 

(www.actioncontrelafaim.org) is an International Non-Governmental Organization created in France in 1979 by a 
group of doctors, scientists, journalists and writers determined to bring a solution to the unacceptable fact that 

hunger was still widespread as the 21st century approached. Since then, the organization has developed within the 
framework of an interdependent international network, in France (Paris), the U.S. (New York), the U.K. (London) 
and Spain (Madrid). The organisation is currently intervening in around 40 countries, with more than 400 
expatriate programme managers. The aim of ACF is to save lives by combating hunger, disease, and those crises 
threatening the lives of men, women and children. 
 
ACF intervenes in the following situations: 

In natural or man-made crises which threaten food security or result in famine. 
In situations of social/economic breakdown, linked to internal or external circumstances which place particular 
groups of people in an extremely vulnerable position. 
In situations where survival depends on humanitarian aid. 

 

 

Work of organisation (including beneficiaries, main funders, objectives, finances):  
Action Against Hunger | ACF International is a global humanitarian organization committed to ending world 
hunger. Recognized as a leader in the fight against malnutrition, ACF works to save the lives of malnourished 
children while providing communities with access to safe water and sustainable solutions to hunger. With 30 years 
of expertise in emergency situations of conflict, natural disaster, and chronic food insecurity, ACF runs life-saving 

programs in over 40 countries benefitting some five million people each year. 
 
Mission 
Action Against Hunger's mission is to save lives by eliminating hunger through the prevention, detection, and 
treatment of malnutrition, especially during and after emergency situations of conflict, war and natural disaster. 
From crisis to sustainability, we tackle the underlying causes of malnutrition and its effects by using our expertise 
in nutrition, food security, water and sanitation, health and advocacy. By integrating our programs with local and 

national systems we further ensure that short-term interventions become long-term solutions. 
 
Vision 

With global operations spread across more than 40 countries—from Africa, to Asia, and Latin America to Europe—
Action Against Hunger | ACF International is adept at tackling the devastating problem of world hunger with life-
saving programs that benefit some five million people each year. 

 
United by a common vision of a world without hunger and a shared approach to preventing and treating 
malnutrition, our 4,000+ program staff is made up of committed professionals from around the globe—French 
nutritionists, Kenyan public health nurses, Pakistani water engineers, American agronomists, along with drivers, 
logistics coordinators, human resource specialists, and a broad range of others with technical expertise from 
virtually all corners of the map. 
By collaborating with local communities and government agencies in each of the countries we work in, Action 

Against Hunger implements programs that help families, villages, and entire communities regain self-sufficiency. 
Thanks to our pioneering innovations and perseverance, we‘re able to restore health and independence to 
countless people faced with life-threatening forms of malnutrition. And for the most vulnerable, like young children 
and pregnant women, our help can mean the difference between life and death. 
 

With the support of institutional donors and concerned individuals worldwide, we‘re working to put the ravages of 
acute malnutrition alongside polio and the plague as a measure of humanity‘s progress in defeating unnecessary 

suffering and death. 

 

 

Indicate any past experience with researchers/volunteers:  
They had researchers in Ulaanbaatar, Mongolia last year from Cranfield University and all welfare and security is in 
place to support such visits.  Accommodation, transportation, translators and food will be provided. 

 

http://www.actioncontrelafaim.org/
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Section  B ï Secondment  Plan   
Please fill out the following to illustrate the secondment, there is room at the end of this form for 

supporting materials 

 

Humanitarian situation:  
ACF-Mongolia entered in the country in 2001, responding to the post emergency situation following three 
consecutive winters of Dzud (harsh winter characterized by more snow than usual and temperature even colder 
than usual). As a result around a third of the Mongolian livestock disappeared at that time (around 10 million 
animals) with severe consequences on the livelihood of herders, evoking many of them to migrate to the urban 
centres; mainly into the capital city Ulaanbaatar (UB) resulting in urban refugee camps. This problem was 
intensified by a structural problem linked to a brutal transition period since the early 1990‘s, moving from a 

centralised to a market-driven economy, leading to a situation of destructuralisation of the society and a large 
proportion of the population living under the poverty line. 
 
ACF has been working in Mongolia since 2001; both in Ulaanbaatar Ger areas (urban formal and informal slums), 
and the western Bayan Ulgi aimag (province), undertaking multi-year food security and nutrition programmes. 
ACF also launched a 1-year Water, Sanitation & Hygiene (WASH) program in the Ger areas of Ulaanbaatar, 

running from  April 2008 to March 2009. 

 

Related Articles:  
Mongolia declared disaster after fierce winter-UN 
GENEVA, May 12 (Reuters) - Mineral-rich Mongolia is in the grips of a natural disaster after its worst winter for 50 
years wiped out huge livestock populations vital to the country's herders, the U.N. said on Wednesday. 

 
Rana Flowers, the United Nation's top representative in the landlocked Asian country, said a hot dry summer in 
2009 followed first by fierce cold and heavy snow, and then a late spring had left much of the population reeling. 
 
"Predictions are that the effects of all this, and it is bound to be serious for the economy as a whole, will last well 
into next year," she told a news conference before presenting an appeal for some $16 million in funding for a relief 

effort. 
 
She said that by mid-week, over 8 million of the 41 million cattle on which 30 percent of the nation's population of 

3 million depend not only for income but also for heating, had died, and the death tolls were still climbing. 
 
Of the country's 21 provinces, 15 had already been declared disaster zones by the government and 4 more were 
expected to join the list, she added. 

http://www.alertnet.org/thenews/newsdesk/127368509127.htm 
 
 
Consolidated Appeals Process (CAP): Mongolia Dzud Appeal, May 2010 
Mongolia has one of the coldest climates in the world, with temperatures dropping below -20ºC for several months 
each year. The 2009-10 winter, which has been extremely harsh even by Mongolian standards, has resulted in 
increased maternal and child mortality, and an unprecedented loss of livestock and the collapse of thousands of 

people's livelihoods and many basic services.  
 
The disaster is known locally as a dzud which is a complex, long-lasting natural disaster in which a summer 
drought is followed by heavy snowfalls and unusually low temperatures in winter, and then by a dangerous spring 

thaw. Fifteen of Mongolia's 21 provinces, home to 769,106 people (28% of the country's population), have been 
declared disaster zones, and another four are seriously affected. An overall lack of resources prompted the 

Mongolian Government to appeal for assistance from the international community. 
http://www.reliefweb.int/rw/rwb.nsf/db900SID/FBUO-85CJCJ?OpenDocument 
 

http://www.alertnet.org/thenews/newsdesk/127368509127.htm
http://www.reliefweb.int/rw/rwb.nsf/db900SID/FBUO-85CJCJ?OpenDocument
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Proposed researcher:  
Lindsay Todman 

 

Description of the technical issue(s) identified for this secondment scheme:  
Unsustainable & Unhygienic Sanitation Practices 
The current method for excreta disposal is using basic, often poorly constructed unsealed pit latrines, with an 
estimated 74,971 latrines in use in Ger areas (UN habitat 2007). The pits are commonly dug for usage of 3-4 
years or less, which are covered when full and a new pit is dug. The current system is causing intense ‗loading‘ of 
phosphorous and nitrogen on the soil and groundwater resources, and as many Ger areas overly aquifers, 

endanger the water supplies currently used to supply the city. The ‗single use‘ method of digging new pits once full 
is also unsustainable due to space limitations within domestic compounds. The unhygienic designs also allow the 
proliferation of disease spreading flies, and bring issues of odours. 
 
Domestic grey water disposal is either into inefficient on-site pits or latrines, or thrown indiscriminately into the 
street. The latter is causing ice hazards in winter, and providing breeding grounds for disease spreading vectors in 
summer.   

 

The ACF WASH Programme (2009 – 2011), which will have strong involvement from local partners, aims to test 
appropriate technologies & solutions; identify effective methods for their promotion; and reinforce the public and 
private sector to deliver the identified solutions.  
Specifically it will focus on: 
Addressing issues of low water consumption of kiosk users and researching kiosk management 
Identifying and piloting sustainable on-site sanitation options 

Improving domestic water management and other hygiene practices 
Whilst some aspects of the programme are specific to Ulaanbaatar (such as the climate), the broader issues 
addressed of improving access and delivery of WASH services to the urban poor are relevant around the world. 
 
Research support is requested for the removal, disposal and reuse oriented treatment of faeces of upgraded toilet 
sludge appears as a major issue; therefore several challenges have to be considered: 

composting: requires addition of organic matters while the actual conditions are leading to the opposite way with 
the use of lime or coal ashes, that is mineral matters 
separation of urine and faeces for separate recycling of both effluents. 

physical, chemical and biological evolution of the sludge, taking into account the variety of treatment (anaerobic – 
aerobic) and specific climatic conditions in the coldest capital of the world 
evolution and fate of pathogens 
possibility to organise technically and economically sustainable collection and recycling/disposal service 

acceptability and affordability of a business oriented collection and disposal service for the Ger area households. 
 
Therefore the aim of this study would be to develop, design, install and monitor a composting process of human 
excreta in 3 different conditions: 
Hot composting 
Cold composting 
Vermicomposting  

 
The main objectives of the research study for the secondment volunteer would be (TBC): 
To conduct a literature review covering composting process in cold climate (should be already done before arrival 
in Ulaanbaatar)  
To write a synthesis report on the composting sector in Mongolia (stakeholders, previous experiences) (achievable 

during the 2 to 3 month in Ulaanbaatar)  

To develop, design and practise research methodologies to monitor the composting process in the 3 different 
conditions. (at least for the ―hot composting process‖ it is achievable during the 2-3 month fieldwork in 
Ulaanbaatar) 
To supervise the ―hot composting process‖ monitoring in collaboration with ACF team, Mongolian University of 
Science and Technology and University of Science and Technology Beijing. (for the ―hot composting process‖ it is 
achievable during the 2-3 month fieldwork in Ulaanbaatar, for the two other processes at least a small scale 
constructed unit can be initiated during the field work in Ulaanbaatar and a system would be set up to ensure it 

continuation and follow-up)  
To supervise the excreta and urine sampling and analysis by local laboratories (this should be initiated during the 
field work in Ulaanbaatar and a system set up to ensure its continuation) 
To make recommendation to optimize the compost production and compost quality. (recommendations based on 
research findings)  
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The desired outcome(s) of the secondment:  
In this case, outcomes are as part of group outcomes, unless specified otherwise. 

A presentation of the research study results in English language will be done in Mongolia for the ACF team, both 
supervising Universities from Mongolia and China, ACF-partners, and other stakeholders, under the supervision of 

the Head of Projects in the framework of a regional toilet recycled composting workshop in Ulaanbaatar, co-
organized by ACF within the framework of the regional activity of the ―China Node for Sustainable Sanitation‖ in 
September 2010 during. 
Presentation in/to ACF Paris Headquarters (15 to 20 slides) 
Specific only for Secondment Researcher support: Documentation for their University in the form of an academic 
research paper. The draft paper will be shared with the ACF Head of Projects for feedback before finalisation of the 
report. The final report will then be provided to ACF, who would translate it to Mongolian and French, and 

disseminate it in Mongolia and upload it onto the internet. 
A 4-page summary that can be shared with other organisations (local authorities, program donors, other NGOs 
etc).  

 

How the researcher is envisaged to achieve these outcomes:  

 

How will your organisation and the local community benefit from these outcomes:  
The three-year ACF WASH Programme will have approximately 44,500 direct beneficiaries1, based within one 
selected district of Ulaanbaatar, with pilot projects undertaken at the sub district level, and successes scaled-up to 
the district level, reaching up to 200,250 beneficiaries2. The project would pilot various options in selected 

household groups, and monitor the uptake of the option, along with impacts on hygiene practices, health and 
other socio-economic factors. 
Major programme partners will be USUG3, the Municipality of UB, the District administration, and the Ministry of 
Health. There will also be ad-hoc input from the Ministry of Food & Agriculture (MoFA), Ministry of Education, and 
local private sector businesses. The programme will also benefit from specialised academic input from the EWB-UK 
– ELRHA Rapid Research Response Secondment Scheme, the University of Cranfield (UK), Mongolian University of 
Science and Technology and the University of Science and Technology of Beijing.  

 

 

Is the secondment time sensitive? If so please indicate dates:  
ACF would like to discuss and have the results peer-reviewed in September 2010 – so the outcomes of the 

research will need to be reported back to ACF by then. This scheme also ends at the end of September so the 

outcomes will also need to be reported back to EWB-UK by September.  
 

Proposed secondment duration:  
3-4 months inclusive of pre and post secondment research and write up in the UK. 

 

Secondment location (including entry, transit and proposed destination locations):  
Mongolia: Ulaanbaatar...(TBC) 

 

                                       
1
 Based on 10,000 benefitting households, with an average household size of 4.45, taken from the ACF KAP survey (2008) 

2
 Dependent on the total population size of the selected district, but estimate based on 45,000 households beneficiaries, with 4.45 

average household size 
3
 State Water & Sewerage service operator for Ulaanbaatar 
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Outline of  th e local situation (including information on any of the following that the 

researcher should be aware of -  population demographics, geography, climate, culture, 

national or local politics and laws, security issues and protocols (expanded on later), 

proximit y to amenities, infrastructure):  
Mongolia is a large landlocked country of Central Asia with a very low population density outside of urban centres 
(only 2.7 million inhabitants for 1.56 million km²). It is characterised by an extremely harsh semi-arid continental 
climate. 
 
More information:  

 
Map in Section E – Appendices 
 
UK FCO, Mongolia Country Profile: 
http://ukinmongolia.fco.gov.uk/en/business/help-for-uk-companies/country-information 
 

UK FCO, Mongolia Travel Advice: 
http://www.fco.gov.uk/en/travel-and-living-abroad/travel-advice-by-country/asia-oceania/mongolia/ 

Health 
Healthcare facilities in the countryside are very poor. Organising an evacuation to Ulaanbaatar or another country 
can be difficult and expensive without adequate travel insurance. Even in Ulaanbaatar, only basic healthcare is 
available. Medicines are scarce in the countryside and you should bring basic supplies, including any regular 
prescription drugs with you. 

Local Travel 
Travelling in Mongolia, particularly outside Ulaanbaatar, can be challenging.  If you are planning to travel into the 
countryside, you should consider carrying a Global Positioning System and emergency communications, such as a 
satellite phone.  Mongolia experiences extremes of weather, from +35C in summer to –40C in winter.  Even in 
summer, because of the altitude, evenings can be cold and weather conditions can change without warning.  You 
should always be prepared for this and take appropriate provisions, including warm clothing, food and water if you 
are going out of town.  

Road Travel 
The standard of driving in Mongolia is poor.  There are many fatal accidents. You should wear a seat belt whenever 
possible.  There are few tarmac roads, especially outside Ulaanbaatar.  The maintenance of vehicles is also poor 

and breakdowns are frequent, which can lead to long delays.  You need an International Driving Permit to drive in 
Mongolia. 
 

CIA World Factbook, Mongolia Country Profile: 
https://www.cia.gov/library/publications/the-world-factbook/geos/mg.html 
 
US Department of State, Mongolia Country Specific information: 
http://travel.state.gov/travel/cis_pa_tw/cis/cis_973.html 
 
Australian Government Department of Foreign Affairs and Trade, Mongolia Travel Advice: 

http://www.smartraveller.gov.au/zw-cgi/view/Advice/Mongolia  

 
 

Recommended background reading or courses:  

The above, also 

University of Science and Technology Beijing – Centre for Sustainable Environmental Sanitation 

www.ecosan.org.cn  

China Node for Sustainable Sanitation 

www.susanchina.cn  
 

http://ukinmongolia.fco.gov.uk/en/business/help-for-uk-companies/country-information
http://www.fco.gov.uk/en/travel-and-living-abroad/travel-advice-by-country/asia-oceania/mongolia/
https://www.cia.gov/library/publications/the-world-factbook/geos/mg.html
http://travel.state.gov/travel/cis_pa_tw/cis/cis_973.html
http://www.smartraveller.gov.au/zw-cgi/view/Advice/Mongolia
http://www.ecosan.org.cn/
http://www.susanchina.cn/
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Section C ï Wel fare of the Researcher  
Please fill out the following regarding the welfare of the Researcher whilst working for your 

organisation 

SUPERVISION  

Name of supervisor (in country) responsible for researcher whilst on secondment:  
TBC 

Supervisor position:  
Head of Projects 

Supervisor phone number:  

 

Supervisor additional phone number:  
 

Supervisor email address:  
 
 

Name of secondary support personnel (in country):  
TBC 

Secondary support position:  
 

Secondary support phone number:  
 

Secondary support additional phone numbe r:  

 

Secondary support email address:  

 
 

Name of Academic Supervisor:  
Dr Mike Templeton 

Institution & Position:  
Lecturer in Environmental Engineering, Department of Civil and Environmental Engineering, Imperial College 

London 

Academic Supervisor phone number :  

 

Academic Supervisor additional phone number:  
 

Academic Supervisor email address:  
 

 

EWB - UK Liaison:  
Katie Cresswell-Maynard 

Position:  
Research Programme Manager 

EWB - UK Liaison phone number:  

 

EWB - UK Liaison additional phone number:  

 

EWB - UK Liaison email a ddress:  
 

 

EWB - UK Technical Support Personnel (if necessary)  
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ACCOMODATION & LIVING  

Accommodation available for the researcher (including address, contact and telephone 

number):  
Suitable accommodation available, specific details TBC  
 

Communication equipmen t available for the researcher:  
Suitable communication equipment available, specific details TBC 
 

Medical Requirements for secondment (vaccinations/medications etc):  
Specifics TBC 
 

Proximity to medical assistance, and type of medical assistance available:  
Advice from FCO: Healthcare facilities in the countryside are very poor. Organising an evacuation to Ulaanbaatar 

or another country can be difficult and expensive without adequate travel insurance. Even in Ulaanbaatar, only 
basic healthcare is available. Medicines are scarce in the countryside and you should bring basic supplies, including 
any regular prescription drugs with you. 
Specifics from ACF TBC 

 

Procedures for Medical Emergencies (including contact procedure for EWB - UK and next of 

kin and cost?):  
Specifics TBC 

 

RESEARCH OPERATIONS & FACILITIES  
The researcher will not represent ACF to the donors/coordination meetings. They will develop contacts with 
different partners from the communities to the national institutions, as a researcher developing a research study 
inside the structure of ACF. 
 
The researcher will not take a humanitarian/advocacy/technical position; they will not make technical/security 
decisions. 
 

Research equipment and consumables available relating to research required:  
Facilitation of institutional/donors/community/agencies contacts, and field visits will be provided by ACF. 

Specifics TBC 

 

Other field experts available for assistance (other than supervisors):  
Facilitation of institutional/donors/community/agencies contacts, and field visits will be provided by ACF. 
A German junior expert, member of the USTB study team, with faecal sludge box-composting experience in 
ORDOS eco-town project in China, will assist the team during the field research period from June to September. 
Specifics TBC 
 

Transport available for essential in - country travel:  
Facilitation of institutional/donors/community/agencies contacts, and field visits will be provided by ACF. 
Specifics TBC 

 

Reporting & Meetings Procedures:  
Findings and recommendations from the study will be used by ACF and local partners to develop their 

understanding of composting process of human excreta. ACF to arrange regular technical update sessions with 
researcher. 
University to set up regular technical updates so that researcher can get technical support (can also use EWB-UK 
network if necessary). Reporting required from University and EWB-UK also to be confirmed. 
EWB-UK Emergency Telephone number 
Specifics TBC 

 

 

SECURITY  

Security issues that EWB - UK and the researcher should be aware of:  
UK FCO 
http://www.fco.gov.uk/en/travel-and-living-abroad/travel-advice-by-country/asia-oceania/mongolia/ 
This advice has been reviewed and reissued with amendments to the Summary (removal of reference to Swine 
Flu). The overall level of the advice has not changed; there are currently no travel restrictions in place in 
Mongolia.  

Terrorism 

There is a low threat from terrorism. But you should be aware of the global risk of indiscriminate terrorist attacks, 
which could be in public areas, including those frequented by expatriates and foreign travellers.  
Crime  

http://www.fco.gov.uk/en/travel-and-living-abroad/travel-advice-by-country/asia-oceania/mongolia/
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While Mongolia is relatively safe, violent muggings and attacks do occur from time to time.  You should avoid 
going out alone on foot at night.   

Petty crime is common in Ulaanbaatar, particularly in markets or other crowded public places. 
 
US State Department 

http://travel.state.gov/travel/cis_pa_tw/cis/cis_973.html 
SAFETY AND SECURITY: There have been no significant acts of terrorism or extremism in Mongolia. There are no 
regions of instability in the country.  
CRIME: Over the past few years there has been a significant rise in street crime in Mongolia, particularly in 
Ulaanbaatar, the capital.  Violent crime, particularly aggravated assault, is increasing, and it is not advisable to 
walk alone through the city after dark.  
 

Australian Government Department of Foreign Affairs and Trade 
http://www.smartraveller.gov.au/zw-cgi/view/Advice/Mongolia  
Crime 
We advise you to exercise caution and monitor developments that might affect your safety in Mongolia because of 
the risk of criminal activity. 
The incidence of violent crime in Mongolia is increasing, particularly in the capital, Ulaanbaatar. Travellers have 

been robbed and assaulted, especially when walking at night. 

Petty crime such as pick pocketing and bag snatching is prevalent. 
 

Security strategy relating to these issues (including extra security information available to 

partner that is not readily available through UK FCO):  
The researcher will be under the direct responsibility of the Head of Projects and under the security plan of 

Mongolia mission. The researcher should follow all instructions given by the Head of Projects in relation to security 
and movement issues. In the case of a major security event, the researcher will be systematically considered as a 
member of the ACF team. During their presence in the ACF Mongolia mission, the researcher will respect ACF rules 
and regulations, security rules, working hours, as well as ACF mandate. 
 
Specifics TBC 

 

Procedures for Security Emergencies (including contac t procedure for EWB - UK and next of 

kin and cost?):  
Specifics TBC 

 

Training/Briefing of researcher intended pre - arrival:  
Researcher has already undertaken a security training course and been provided with learning on humanitarian 
principles, codes of conduct and operating circumstances. 
ACF, alongside this document, TOR and contracts, to provide briefing material about context and researcher‘s role. 

Specifics TBC 

 

Training/Briefing of researcher intended upon arrival:  
A contextual, technical and security briefing will be given to the researcher by ACF mission Mongolia.  
A briefing will be carried out upon arrival in the mission about their behaviour, their approach when meeting 

communities, local authorities, and institutional representatives etc. The researcher‘s role inside the ACF Mongolia 
mission will be clearly presented to our partners when they will arrive in the country. 
 

Specifics TBC 

 

Arrival Details (including how, who, where and when):  
Specifics TBC 

 

External/Internal Reporting Procedure:  
EWB-UK to arrange timetable of external reporting procedure regarding welfare of volunteer (likely to be weekly 

or bi-weekly, with the addition of continuous assistance if needed and the emergency phone setup, with Katie 
Cresswell-Maynard or other designated individual) 
ACF to also set up pastoral meetings with researcher (can coincide with technical updates-likely to be weekly with 
designate supervisor) 
Specifics TBC 

 

Other information if necessary -  Contact organising visas, any special insurance 

requirements  
ACF will attend to all the legal governmental requirements to conduct the research study (visas etc). 

http://travel.state.gov/travel/cis_pa_tw/cis/cis_973.html
http://www.smartraveller.gov.au/zw-cgi/view/Advice/Mongolia
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Section D ï Budget Suggestions  
Please give an indication to the costs incurred by the researcher for the secondment 
ACF will provide the researcher with:  
Accommodation/Food/Per-diem 
Visas and administrative costs 
Program related transport (international and local) 
Pre-departure medical check-up and vaccinations/medication required for the study  

Insurance to be discussed 

 

Accommodation 

Food 

Living Costs 

Essential in-country travel 

Equipment and consumables 

Flights (can be arranged by partner or researcher) 

Insurance 

Other costs envisaged 
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H) Feedback Questionnaires 
07/09/2010 

Questionnaire for RRR Secondment Scheme Evaluation ï Annalisa De Munari, Researcher, University of 
Edinburgh  
This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 
basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 

anonymous please let us know. Annalisa is fine with this. 
 
Past engagement and understanding of other parties  
1.  In your view, what engagement has your university had with the humanitarian sector in the past?  

As far as she is aware zero engagement. There is a lot of engagement with the development sector, lots of 
PhDs occurring amongst other things. 
 

2.  If there has been some, what form has it taken? Have there been any barriers or difficulties in 

implementing these relationships? If so, have they been resolved  or mitigated in any way or are 

they still present?  

The development related study is generally well supported by the department. 
 

3.  If a disaster roughly follows the cycle óMitigation ï Preparedness ï Response ï Recoveryô,  what 

phases of an emergency/humani tarian disaster do you think research would be useful in and in 

which phases do you think it is practically possible to conduct research?  

Thinks that in an emergency research is impractical as the focus is on fulfilling the needs of the moment and 
wonders if there is really the time or scope to conduct research in a disaster. Research requires a lot of 
planning and cannot be conducted properly if there are too many unknowns. She thinks that research would 
serve a better purpose when things are returning to normality but it is also probably very related to the area 
you are looking into and so it is difficult to make generalisations about this.  
 

4.  Do you feel you would have benefitted from more information about the Humanitarian Sector and 

how it operates?  

The training was good and gave her a better understanding. It was good to speak with Andre Steele, 
especially research wise, to see what you can do as a PhD researcher that is relevant. 

 

View of scheme  
5.  In principle, do you think it is a good concept that shou ld continue?  

It is a great idea and thinks it is really possible ï gives it 10/10 as an idea. Although she is not sure if anything 

beneficial would happen out of a 3 month period of time ï this probably depends on the work and your level of 
understanding before beginning, although 3 months is easier to fit into your thesis, particularly if it is related. 
At Edinburgh they have quite a few people come to work with them and they require 6 months as a minimum 
to accommodate the learning curve. 
 

6.  What do you see  as the benefit in using PhD researchers for these secondments over masters 

students?  

She would view PhD researchers and MSc students in the same light, as MEng are always in classes so cannot 
really be involved in this scheme. Thinks that both PhD and MSc are mature and independent, have a different 
approach to study and have the physical time to do the research.  

 

For the student they benefit from personal professional development and acquiring new skills. 
 

 

 

7.  Do you think the proposed scheme fitted the un iversity environment well enough ï did you see any 

hindrances to it being implemented?  

Still thinks the timing of universities would have been a problem as they seem to take ages to do anything. 
Also that PhDs are very well defined in scope and although there is some room to change after the first year, 
most of it is set in stone and there is not much flexibility. She suggests that the decision to include a 
secondment should be in the scope of the PhD from the beginning when the professor applies for the grant for 
3 years of funding, this would also help researchers see how these secondments would fit into their PhD and 

result in better quality research as it would be part of a 3 year plan. A break of study ï unless for family or 
illness reasons ï has to be related to your research to get the suspension. 
 

8.  How do you feel an opportunity such as this would have benefitted you?  

It would have been greatly beneficial, both in terms of seeing how her PhD research could be useful and 
relevant and also from the point of view of gaining a professional development experience. For her PhD she 
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could only see that testing the membrane in a different situation such as disaster would have been great, 
although for this they need at least 3-4 months planning to ship the equipment etc so rapid response is not 

really applicable. 
 

Scheme engagement  
9.  Where you happy for the administration of advertising, procuring and preparing the proposals to 

be undertaken by EWB - UK? Would you have preferred to have been more engaged? And if so, how?  

Happy about this, as it meant she could get on with her PhD. Would like to be involved in the scoping 
conversation of the research but happy for the admin to be sorted out by EWB-UK, thinks this is probably the 
same for most researchers!! 

 
10.  Do you feel  that you were kept adequately up to date with the progress of the scheme? If not, what 

level of engagement would you have preferred and how would you have liked this to be 

communicated?  

Yes, generally happy, not too much but didnôt need to chase up for updates. 
 

Challenges or barriers or limitations  
11.  In your opinion, what do you think where the main barriers in successfully seconding a researcher 

in this pilot year?  

a.  What would you think should be done differently  

Approaching the supervisor more than the students to agree a 3 year PhD as doesnôt think 1 year is a 
realistic timeframe. The supervisor has a lot of power in the decision making. Also Martin Crapper was 
not her supervisor so that made it a bit difficult. Thinks that dialogue should be encouraged between 

the humanitarian sector and academics to encourage thinking about the possibilities. 
 

12.  What do you think are the positive outcomes of this pilot?  

Being put in touch with the others on the course, meeting Andre Steele and making her think about how her 
research would be used in practice. 
 

13.  What do you think are the negative outcomes of this pilot?  

That it didnôt work ï but this was out of her control. 

Their changes to engagement ï propose scenarios  
I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 
thoughts: 
14.  Continue as it is, but give it more time  

a.  Continue as it is but instead of preparing the volunteers at specific times, we say it will 

take us a ómonthô once secondment is agreed to prepare them for deployment.  

Thinks a larger pool of people would be good. Would be useful to find a way to do a presentation 
at universities to launch the programme, though a day is quite heavy in terms of materials and 
time. Good to use the launch to get supervisors and humanitarian representatives talking to 

discuss ideas. 
 
15.  Run it similar to our placements scheme, so have a stricter approach to gathering proposals, 

followed by matching, followed by training and then deployment  

Loose last minute opportunities. But is Rapid Research Response a challenge in the mis-match of meanings in 

itself? 

 
16.  Remove the broker  and either give the model to universities to run for themselves ï perhaps by 

creating partnerships with one or more humanitarian organisations or give the model to 

Humanitarian Organisations to run for themselves, student driven application with support from 

university (leave from study).  

Needs to be an instigator ï who in a university would promote it? Probably no one. The problem with 
humanitarian organisations advertising separately is that you wouldnôt get the involvement from academics as 
they wouldnôt shop around for these ideas ï they already do this to apply for large grants and this is relatively 

insignificant. 
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07/09/2010  

Questionnaire for RRR Se condment Scheme Evaluation ï Paul Byars, Researcher, University of 

Edinburgh  

This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 

basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 

anonymous please let us know. Paul is fine with this. 

 

Past engagement and understanding of other parties  

1.  In your view, what engagement has your university had with the humanitarian sector in the past?  

With regard to disaster relief he is not sure. In terms of development there is strong investment in this within 

the department. There is now an established link with African studies and engineering and strong support of 

EWB. However, he doubts many people would understand where disaster ends and development begins and 

how this affects the type of approaches needed, the resources available, the capacity of individuals etc. But it 

is not clearly defined anyway in relief and development, particularly in engineering - you often see the SPHERE 

standards being used in development when they were specifically designed for disaster relief and are not 

suitable for longer term ventures. 

 

2.  If there has been some, what form has it taken? Have there been any barriers or difficulties in 

impl ementing these relationships? If so, have they been resolved or mitigated in any way or are 

they still present?  

There have been some barriers, a lot of people still donôt regard engineering in international development 

contexts as engineering. Most of this perception comes from his peers and older more heavily scientific 

academics who view him as a bit of an oddity. 

 

3.  If a disaster roughly follows the cycle óMitigation ï Preparedness ï Response ï Recoveryô,  what 

phases of an emergency/humanitarian disaster do you think research would be useful in and in 

which phases do you think it is practically possible to conduct research?  

He doesnôt think it is necessary to make a distinction on this as the whole system should be being looked at 

not just parts of it that donôt necessarily link up. This approach seems more to look at shoe horning in 

research where it can fit rather than allowing research to respond holistically and comprehensively. 

 

4.  Do you feel you would have benefitted from more information about the Hum anitarian Sector and 

how it operates?  

Yes, would have liked there to be more of a build up of a network and the platform to discuss ideas with 

people from the humanitarian sector.  

 

View of scheme  

5.  In principle, do you think it is a good concept that should  continue?  

It is fundamentally flawed, for the following reasons: 

 Most people donôt understand what their problems are and in general this is symptomatic of being 

dependant on donor money.  

 Many people in the humanitarian sector also donôt have a good enough understanding of engineering to 

know what is needed technically. 

 This scheme doesnôt have a plan for how individualôs research could fit into a disaster or how to help 

people identify this.  

 The researchers need a lot of experience to be in that situation of knowing what research is relevant and 

needed in disaster relief and also development.  

 He doubts that any useful research would result from 3 months of time; partly because this rarely happens 

and also because where in other sectors there is research to build on, in the humanitarian sector there is 

nothing to build on ï no baseline of information from which to develop ï you canôt stand on the shoulders 

of giants if there have been no giants. Development engineers he has spoken to in the field find it 

hysterical to think that you can get anything useful from 3 months of research. This would result in very 

focused and defined outcomes but it wonôt produce good results overall. What is needed are fewer studies 

over a more sustained period of time. 

 He feels that humanitarian organisations themselves are not interested in willy-nilly research and prefer 

longer term outlooks, they take you more seriously and see that there is more value in it, however getting 

support for a whole PhD is harder to sell to donors than something with short term appeal. 
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 Would be good for giving people experience of the humanitarian sector but doesnôt feel this is appropriate 

for this scheme and this funding ï it should be used to promote good quality research. 

 

6.  What do you see as t he benefit in using PhD researchers for these secondments over masters 

students?  

The humanitarian sector is jaded about masters students as it is a requirement now so they are easy to come 

by ï targeting masters students would be better if the focus was about giving someone an experience. 

 

7.  Do you think the proposed scheme fitted the university environment well enough ï did you see any 

hindrances to it being implemented?  

People recognise why this is valuable, but thinks that with no fixed dates or outputs or proper selection 

procedure, or a panel to review whether it would benefit his work he doubts anything of substance would have 

surfaced that was acceptable to researchers and academics. 

 

8.  How do you feel an opportunity such as this would have benefitted you ?  

It would have allowed him to draw comparisons between relief and development for his PhD study. 

 

Scheme engagement  

9.  Where you happy for the administration of advertising, procuring and preparing the proposals to 

be undertaken by EWB - UK? Would you have pr eferred to have been more engaged? And if so, how?  

Happy for EWB to get him to the point of a discussion or meeting, but doesnôt want us to be under or over 

selling his capabilities.  

 

10.  Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what 

level of engagement would you have preferred and how would you have liked this to be 

communicated?  

Yes. 

 

Challenges or barriers or limitations  

11.  In your opinion, what do you think where the main barriers in successfully seconding a researcher 

in this pilot year?  

a.  What would you think should be done differently  

 Would have focused on contacting the technical staff and investigating their interests and research 

topics and then allowing researchers and academics to discuss with them what the topics to be 

researched could be and then hand back a research proposal to EWB-UK to go through the 

administrative bits. 

 Doesnôt think we should wait for NGOs to propose research topics as most of them donôt know their 

own mistakes, and the quality of engineers isnôt necessarily that high. Waiting for NGOs to propose 

their own research topics might not give you access to the full range of problems if you are waiting for 

someone to decide what they are. This is also reliant on the assumption that NGOs are qualified to 

know what is expected for research and engineering ï their expectations are often completely 

unrealistic or too simplistic. Therefore suggests that research is driven by researchers who have an 

intimate understanding of the sector. 

 

b.  What s hould be kept the same  

The training on offer and the financial support. 

 

 

12.  What do you think are the positive outcomes of this pilot?  

The willingness to try something and the protection given to researchers being involved in the scheme.  

 

13.  What do you think are the negative outcomes of this pilot?  

That  he didnôt have a secondment, but didnôt think this would happen anyway and if it would be beneficial if it 

had. 

 

Their changes to engagement ï propose scenarios  

I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 

thoughts: 
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14.  Continue as it is, but give it more time  

a.  Continue as it is but instead of preparing the volunteers at specific times, we say it will take 

us a ómonthô once secondment is agreed to prepare them for deployment.  

Massive pool until a nominated area they are interested in comes up and people come forward could be a good 

idea. 

 

15.  Run it similar to our placements scheme, so have a stricter approach to gathering proposals, 

followed by matchin g, followed by training and then deployment  

Wouldnôt work because of how a PhD works, need the research dialogue and this canôt be confined by time 

restrictions ï canôt give someone a topic, they need to discover it for themselves.  

 

16.  Remove the broker  and  either give the model to universities to run for themselves ï perhaps by 

creating partnerships with one or more humanitarian organisations or give the model to 

Humanitarian Organisations to run for themselves, student driven application with support from 

university (leave from study).  

Middleman helps you to find the right person to talk to in the organisation and can provide you with training 

and other things that save you a lot of frustration. The idea of using the clusters for this would create more 

problems. EWB know the value of engineering and students. 

 

 

01/09/2010  
Questionnaire for RRR Secondment Scheme Evaluation ï Lindsay Todman,  Researcher,  Imperial 
College London  
This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 

basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know. Lindsay is fine with this. 
 
Past engagement and understanding of other parties  

1. In your view, what engagement has your university had with the humanitarian sector in the past?  

Only really academic contacts with international development, not so much in the humanitarian sector. 
 

2. If a disaster roughly follows the cycle ‗Mitigation – Preparedness – Response – Recovery‘,  what phases of an 
emergency/humanitarian disaster do you think research would be useful in and in which phases do you think it 
is practically possible to conduct research?  
Research is always useful. But it is difficult to see what research would be relevant to relief, perhaps if it was 
collecting data to review later and evaluate the operations that took place, an experienced researcher could 
provide a comparison between different things. Collecting data on the ground is better than making 
evaluations from second hand data but recognises that this might not be a priority in practice and whether it is 

completely impractical ï i.e. does it raise too many expectations when it is a sensitive time, if you are in an 
observational role how would you be viewed by those around you and would you be expected to be more 
operational ï perhaps not a great position to be in. 
 

3. Do you feel you would have benefitted from more information about the Humanitarian Sector and how it 
operates? 

Felt the level of information was alright, though difficult to tell if this would be different if she had been 
deployed. Felt the training was useful in increasing levels of usefulness, but definitely useful to have it before 
going. Felt that one of the most valuable aspects was meeting other people particularly those with field 
experience. On the security training course felt that the other people thought she was naive to think that going 
and doing research would actually be useful to emergency operations and worried if this feeling would 
translate into the field ï which would be more isolating and more intense if people felt you werenôt there doing 
anything useful. Mentioned what Andre Steele said on the one day training to Paul Byars who was going to do 

some research with a humanitarian organisation in that you canôt be in the field without being a bit operational 
otherwise people wouldnôt think you were being useful and you probably wouldnôt feel you were being useful 
yourself. 

 
View of scheme  
4. In principle, do you think it is a good concept that should continue? 

Yes. 

 
5. What do you see as the benefit in using PhD researchers for these secondments over masters students, 

professionals taking unpaid leave etc? 
PhD researchers have gone through a huge learning curve and are far more independent in their research 
abilities and have more experience behind them. However, it would probably be easier for a masters student 
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to make one of the proposals into their thesis than for it to fit within the framework of the PhD research. 
Taking a break of study she thinks a lot of researchers would be interested in but sometimes this can be hard 

if you have committed to experimental work etc. Taking this break of study towards the end of your PhD might 
also be an issue as it might break your thinking and by that stage you probably just want to get it finished. 

 

6. Do you think the proposed scheme fitted the university environment well enough – did you see any hindrances 
to it being implemented? 
Imperial seemed reasonable happy with it, and there are no set landmarks or commitments in the way. 
However her timetable is only really set a few months in advance so it is often difficult to tell when the periods 
are that she wouldnôt be able to go. 
 

7. How do you feel an opportunity such as this would have benefitted you?  

Gaining experience of humanitarian work especially as it is something she is interested in and would like to see 
if it suits her in terms of a potential career path, making a difference in some way and gaining more research 
experience but on a different project which is well regarded in academia if you can produce a paper out of it. 

 
Scheme engagement  
8. Where you happy for the administration of advertising, procuring and preparing the proposals to be 

undertaken by EWB-UK? Would you have preferred to have been more engaged? And if so, how? 

Was happy to get on with her PhD and have someone do this work for her. 
 

9. Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what level of 
engagement would you have preferred and how would you have liked this to be communicated? 
Felt a little left in the dark and would have like to have hear d more about what was going on, particularly any 
success stories. 

 
Challenges or barriers or limitations  
10. In your opinion, what do you think where the main barriers in successfully seconding a researcher in this pilot 

year and what would you think should be done differently? 
Thinks that perhaps the researchers lack of experience in the field may have been a barrier in the confidence 
of humanitarian organisations to propose research.  
 

11. What do you think are the positive outcomes of this pilot? 

Exposure to the sector. 
 

12. What do you think are the negative outcomes of this pilot? 
Didnôt get to go anywhere! 
 

13. What do you think are the lessons to be learnt? 

Skills from the training such as non-violent communication, the security training and its usefulness in life. 
 
Their changes to engagement ï propose scenarios  
I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 
thoughts: 
14. Continue as it is, but give it more time 

Already discussed thoughts on issues. 
 

a. Continue as it is but instead of preparing the volunteers at specific times, we say it will take us a 

‗month‘ once secondment is agreed to prepare them for deployment. 
Thinks that some sort of training would be useful to start off with ï like a day or something, 
otherwise there is no commitment from the researcher in just putting their name on a list and also 
if you only have the training after a secondment is agreed you might not really have a grasp of 

what you are letting yourself in for. 
 
15. Run it similar to our placements scheme, so have a stricter approach to gathering proposals, followed by 

matching, followed by training and then deployment  
Doesnôt think this is a great idea ï thinks a non-rigid timetable is better with the training aspect the main 
issue. 

 

16. Give the model to universities to run for themselves – perhaps by creating partnerships with one or more 
humanitarian organisations 

 
17. Give the model to Humanitarian Organisations to run for themselves, student driven application with support 

from university (leave from study) 
To answer both 16 and 17, thinks that the main barriers are in terms of understanding each other. Knowing 

who to approach within a university who will have a receptive ear and vice versa. The broker can create the 
contacts as the scheme still needs a driver to make the initiative and make the contacts in the first place. 
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01/09/2010  

Questionnaire for RRR Secondment  Scheme Evaluation ï Temilade Sesan, University of Nottingham  
This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 
basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 

anonymous please let us know. Temilade is fine with this. 
 
Past engagement and understanding of other parties  

1. In your view, what engagement has your university had with the humanitarian sector in the past?  
Her department is STS (Science and Technology Studies) ï looks at the social issues in developed countries 
surrounding science and technology and so this was the department with the closest match to the subject of 
her PhD ï appropriate technology in Africa ï there is no dedicated academic department that looks at 

development/humanitarian issues. The academics within the departments are the drivers of what interests are 
addressed, the focus has been more on development than humanitarian response and through personal 
connections such as with Tearfund. 

 
2. Have there been any barriers or difficulties in implementing these relationships? If so, have they been resolved 

or mitigated in any way or are they still present? 

In terms of her PhD topic, she has had more support than she envisaged, but changed departments to get it. 
Her supervisors are also varied due to the multidisciplinary nature of her subject but they are all very 
supportive. 
 

3. If a disaster roughly follows the cycle ‗Mitigation – Preparedness – Response – Recovery‘, what phases of an 
emergency/humanitarian disaster do you think research would be useful in and in which phases do you think it 
is practically possible to conduct research?  

Response sounds just like a reflex reaction and so she thinks that the research aspects here would be more 
along the lines of learning from what happened and working out what could have been done better next time 
which seems more like monitoring and evaluation than research. The most possibilities would seem to be in 
the mitigation and preparedness phases. 

 
4. Do you feel you would have benefitted from more information about the Humanitarian Sector and how it 

operates? 

Felt that she learnt as she went along and the training days were useful in increasing degrees of usefulness. 
Felt it was most valuable being able to talk to the other people on the courses and in particular with the people 
that had been in the field. Felt that most of the people who were on the security training course didnôt really 
get what the secondment scheme was about but were inquisitive about it. The majority of them were starting 
out in humanitarian work so either had no experience of had done one 6-8 month deployment. 

 

View of scheme  
5. In principle, do you think it is a good concept that should continue? 

Yes, but struggles to identify where in a disaster response research would happen and what it would be. 
 

6. What do you see as the benefit in using PhD researchers for these secondments over masters students, 
professionals taking unpaid leave etc? 
Think that in terms of skill level, masters students would probably be up to it however their time is more 

limited if they are doing it for their thesis. For a PhD researcher if the secondment was something to feed back 

into their research then it would be beneficial but if it was a break from study they also gain in practical 
experience and career experience. Feels that a break from study is however a mentally disruptive think to do 
and so she hoped it would fit into her PhD. Thought this may depend on the stage at which you are in your 
PhD as she is now in the writing up stage and so you move towards the desire to get it written up and 
finished. 

 

7. How do you feel an opportunity such as this would have benefitted you?  
Deskwork and fieldwork up to now has been limited and so to go on one of these secondments would have 
added an extra dimension to her experiences ï especially as in a PhD you can get very caught up  in the 
lab/office world. The security training course was good for this as it raised her awareness of things to look out 
for when she was doing her fieldwork for her PhD study. 
 

Scheme engagement  
8. Where you happy for the administration of advertising, procuring and preparing the proposals to be 

undertaken by EWB-UK? Would you have preferred to have been more engaged? And if so, how? 

Yes, meant that she could concentrate on her work. Felt that she didnôt know enough about ELRHA and didnôt 
know what was happening on the óother sideô. 
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9. Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what level of 
engagement would you have preferred and how would you have liked this to be communicated? 

Feels that there could have been more communication, a regular update of what was going on ï perhaps this 
is only possible when there is a small person in the scheme but perhaps not. 
 

Challenges or barriers or limitations  
10. In your opinion, what do you think where the main barriers in successfully seconding a researcher in this pilot 

year? 
Didnôt know too much about what was going on to comment. 
 

a. What would you think should be done differently 
Thinks that the selection process should change as they were simply proposed by their supervisors. 

Would have been better to have a more precise idea of the skill set needed and open the section to a 
bigger pool.  

 
Their changes to engag ement ï propose scenarios  
I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 
thoughts: 

11. Continue as it is, but give it more time 

Donôt know how something is going to work until you try it. 
 

a. Continue as it is but instead of preparing the volunteers at specific times, we say it will take us a 
‗month‘ once secondment is agreed to prepare them for deployment. 
Sounds more practical, minimises costs and maximises pool of researchers. 

 

12. Give the model to universities to run for themselves – perhaps by creating partnerships with one or more 
humanitarian organisations or give the model to Humanitarian Organisations to run for themselves, student 
driven application with support from university (leave from study) 
Sounds like this is for a larger scale approach than what the scheme could aim for right now but maybe in the 
future if given more structure. 

01/09/2010  
Questionnaire for RRR Secondment Scheme Evaluation ï Joel Chaney, University of Nottingham  

This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 

basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know. Joel is fine with this 
 
Past engagement and understanding of other parties  

1. In your view, what engagement has your university had with the humanitarian sector in the past?  
None at all or if anything nothing substantial. The engineering department has done work with development 

organisations through individual academics and their personal contacts. Any contact he has had with 
development agencies is through personal contacts there is no structured place for this to happen. 
 

2. Have there been any barriers or difficulties in implementing these relationships? If so, have they been resolved 
or mitigated in any way or are they still present? 
In terms of the development connections and asking to undertake a development related PhD he felt that the 

department wasnôt overly supportive to start off with and there were several challenges along the way 
convincing other people in the department that the work was of a valuable technical level, for example in 
sharing equipment with other people doing projects on more óhigh-techô subjects he often felt a little frowned 

upon. However, since they started releasing and publishing papers the mood has changed and people were 
realising the value in his work. 
 

3. If a disaster roughly follows the cycle ‗Mitigation – Preparedness – Response – Recovery‘, what phases of an 

emergency/humanitarian disaster do you think research would be useful in and which do you think it is 
practically possible to conduct research in?  
Thinks it probably depends on the type of research as to where it would be useful, i.e. if it were to do with 
logistical problems then the research would probably be useful in the response phase. However, he thinks that 
it is difficult to comment on conducting research in the first phase response ï if you have a well defined 
purpose for being there and the people around you are happy with you being there and with what you are 
doing then he thinks it would be alright. The only worry would be if you were getting in the way of operations. 

 
4. Do you feel you would have benefitted from more information about the Humanitarian Sector and how it 

operates? 
Yes, found the training days very useful, the initial training day was very helpful and gave a good overview of 

the scheme and humanitarian sector ï thinks it might be alright to ask people to pay a small fee or at least 
their transport to this in future if for more people. The security training course was excellent. Generally found 

that the most valuable thing was meeting other people, in particular people that had been in the field and 
learning from their experiences. Reflecting on the perception from other people on the course of the 
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secondment scheme concept ï most people were quite interested in it and were positive and supportive, he 
had some good conversations with a couple of the participants about particular research needs from their 

specific areas of operation. Attendees were a mixture of interns from Save the Children who hadnôt been in the 
field and tended to stay in a group and so he didnôt have much interaction with them. The others were more 
experienced and were either there to retrain or because of a new job, they seemed more interested in the 

potential of the scheme. 
 
View of scheme  
5. In principle, do you think it is a good concept that should continue? 

Yes, however he wonders if the humanitarian community are aware of the research needs. From his own 
experience in the briquetting network, the people who donôt work in research donôt always see the research 
questions or know what they want solved and so need to talk through things more with someone who has 

experience of this. Asking someone to write something down doesnôt always result in a research proposal as 
you need an initial conversation to get to the bottom of what they want to then scope out what the research 
could be, so he therefore thinks that there needs to be more engagement in discussing the issues to then be 
turned into proposals. Suggests that the involvement of academics in the proposal stage also helps to ensure 
that the proposal is academically rigorous. 
 

6. What do you see as the benefit in using PhD researchers for these secondments over masters students, 

professionals taking unpaid leave etc? 
You might get a good masters student but they havenôt yet developed their research skills as they gain these 
in the first instance through their masterôs project. A PhD researcher knows how to do good research and has 
honed their skills to a certain extent. They are more likely to have more life experience too, many researchers 
leave academia and come back to do a PhD whereas many masters students do this straight after university. 

 

7. Do you think the proposed scheme fitted the university environment well enough – did you see any hindrances 
to it being implemented? 
Perhaps with industrially sponsored research projects it would be more difficult as you would also need the 
permission of the sponsor to take a break of study ï they tend to have more deadlines and restrictions. He 
feels that had he gone on a secondment on a topic relating to improved cookstoves or even energy it could 
have  informed the social context for his PhD study and so there was a higher likelihood that a secondment 
could have fitted into his PhD. A break of study in a different area would be more difficult to feel comfortable 

with (more to do with the topic than actually taking a break from study). He thinks that taking a break from 

study probably doesnôt matter what stage you are at in your PhD but perhaps the last 6 months would be 
unsuitable as you are intensively writing up and wouldnôt want to lose the train of thought. 

 
Scheme engagement  
8. Where you happy for the administration of advertising, procuring and preparing the proposals to be 

undertaken by EWB-UK? Would you have preferred to have been more engaged? And if so, how? 

Mostly yes, feels that the students in the pool could have acted in more of an ambassador fashion by passing 
on the information about the scheme to people they meet advertising it more broadly. 
 

9. Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what level of 
engagement would you have preferred and how would you have liked this to be communicated? 
Felt this was ok ish. 

 
Challenges or barriers or limitations  
10. In your opinion, what do you think where the main barriers in successfully seconding a researcher in this pilot 

year and what would you think should be done differently? 
Thinks that working with humanitarian organisations to produce their proposals could probably be done better. 
Perhaps that there should be some research projects that themselves look into the gaps where research could 
be beneficial in the humanitarian sector, a bit like a literature review. 

11. What do you think are the positive outcomes of this pilot? 
Having a better understanding of the humanitarian sector. Receiving the training, the first aid was excellent. 
 

12. What do you think are the negative outcomes of this pilot? 
None that he can think of. 
 

Their changes to engagement ï propose scenarios  

I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 
thoughts: 
13. Continue as it is, but give it more time 

Already mentioned the issues and changes to be made. 

 
a. Continue as it is but instead of preparing the volunteers at specific times, we say it will take us a 

‗month‘ once secondment is agreed to prepare them for deployment. 
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Suggests a web application process for both humanitarian organisations and researchers could be 
a good way of doing this. 

 
14. Run it similar to our placements scheme, so have a stricter approach to gathering proposals, followed by 

matching, followed by training and then deployment  

Wonders whether this will fit into the timescale of PhDs and the timescale of the proposals ï not so much 
response. It seems to be very different to what the scheme was proposed for but perhaps research is better 
placed where it is not a reflex reaction. 

 
15. Give the model to universities to run for themselves – perhaps by creating partnerships with one or more 

humanitarian organisations 
Not going to happen. 

 
16. Give the model to Humanitarian Organisations to run for themselves, student driven application with support 

from university (leave from study) 
He thinks that centralising the process makes sense as it would seem more co-ordinated and easier for people 
to know where to go to. Could just be a central website and could think about varying degrees of input from 
the ómiddle-manô or whoever provides that web format ï need a middle óplaceô at least where humanitarian 

organisations can post questions and researchers can get in touch. 

 
 

02/09/2010  
 
Questionnaire for RRR Seco ndment Scheme Evaluation ï Dr Martin Crapper, University of Edinburgh  

This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 
basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know. Martin is fine with this 
 
 
 

 
Past engagement and understanding of other parties  

1. In your view, what engagement has your university had with the humanitarian sector in the past?  

Very little, but not 100% sure as there is a very diverse community within the university and it would be hard 
to know everything that goes on in the department let alone the entire university. Lots of development related 
work, mostly this occurs through individual academics rather than departmental drivers, but this is what 
happens in every subject really ï academics donôt really like being told what to do! 

 
2. If a disaster roughly follows the cycle ‗Mitigation – Preparedness – Response – Recovery‘,  what phases of an 

emergency/humanitarian disaster do you think research would be useful in and in which phases do you think it 
is practically possible to conduct research in?  
He would imagine that research would be useful in all of them. However the nature of the way research works 
(in terms of funding) means that mitigation and preparedness would be the most likely phases research is 
practical in. In the  response and recovery phases you are looking at having very short notice and there is 

little funding for this sort of rapid response style of research. Having said that he knows that NERC have some 
funding available for the rapid response research of natural disasters but focusing on the natural events as 
opposed to the human side of the disasters. 
 

3. Do you feel you would have benefitted from more information about the Humanitarian Sector and how it 
operates? 

Probably, he thinks that speaking with people from the humanitarian sector would have been more beneficial 
than receiving an information pack about it. He suggests using a ósand pitô style event whereby academics and 
representatives from the humanitarian sector sit down in a room and through structure discussions work 
through the needs of the humanitarian sector and look at how research could answer those or producing a list 
of the research needs that could be turned into proposals. Suggestion that this would be hugely beneficial for 
both sides in terms of understanding and motivating research proposals. 

 

View of scheme  
4. In principle, do you think it is a good concept that should continue? 
Probably, but hasnôt yet seen an example upon which to base an opinion. 
 

5. What do you see as the benefit in using PhD researchers for these secondments over masters students, 
professionals taking unpaid leave etc? 

Timing ï masters students are not flexible as they only have a certain window of time in which to address 

research topics in their theses. A PhD researcher can take breaks in their study as they tend (at Edinburgh) 
not to have courses/lectures to attend or specific deadlines. He doesnôt think that the timing within the PhD 
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has an effect on the researcherôs willingness to go ï more dependent on the researcher and their research as 
sometimes they will have some commitments. 

 
 

6. Do you think the proposed scheme fitted the university environment well enough – did you see any hindrances 

to it being implemented? 
Thinks it would have been fine, no problems in terms of support from the department, university and him. 
 

7. How confident do you feel that you would have been able to support a researcher going on this type of 
secondment – technically, and pastorally? If not, why not? 
Confident to provide support as far as possible in both cases if the secondment fitted with the PhD research 
and willing to provide technical support if the secondment was a break from study. 

 
8. If the answer to the above was yes, how confident do you feel that there are other colleagues in your 

department who would feel the same way? 
Confident. 

 
Scheme engagement  

9. Where you happy for the administration of advertising, procuring and preparing the proposals to be 

undertaken by EWB-UK? Would you have preferred to have been more engaged? And if so, how? 
Thinks having a broker or óclearing houseô is necessary as a single point of contact and as a go to point, the 
profile of EWB-UK makes it a logical place for this to be as students are already very familiar with it and it has 
a growing presence in the development and humanitarian sectors. 
 

10. Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what level of 

engagement would you have preferred and how would you have liked this to be communicated? 
Would have preferred more updates as didnôt always feel that he knew what was going on, a quarterly email 
would have been preferable to anything more frequent. 

 
Challenges or barriers or limitations  
11. In your opinion, what do you think where the main barriers in successfully seconding a researcher in this pilot 

year? What would you think should be done differently? 

Main thing would have been to hold a networking event near the beginning to get academia and humanitarian 

sector together to talk through and identify research needs, generate more ideas. Also to have a bigger pool of 
PhD students to facilitate a match easier, but this doesnôt necessarily have to incur a greater cost as can still 
have the same number of secondment places. 
 
At Edinburgh he thinks there are a lot of PhD researchers who want to get involved in this kind of thing and 
already do take breaks from study so doesnôt see lack of interest and commitment to take on secondments as 

a break from study as a barrier. 
 

12. What do you think are the positive outcomes of this pilot? 
The main thing is that we are thinking about doing something to connect academia and the humanitarian 
sector. As an academic it is something extra to add to their CV as well as expanding their own knowledge. 
Researchers involved benefit from the scheme as it enhances their personal professional profiles. 

 
13. What do you think are the negative outcomes of this pilot? 

Only if resources were wasted over this past year, financial and time wise. Also that the scheme perhaps 

wasnôt big enough to make an impact. 
 

Their changes to engagement ï propose scenarios  
I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 

thoughts: 
14. Continue as it is, but give it more time 

Issues already outlined. 
 

a. Continue as it is but instead of preparing the volunteers at specific times, we say it will take us a 
‗month‘ once secondment is agreed to prepare them for deployment. 
Realises that this mitigates the issue of training being an expensive expenditure, but thinks a 

month is too long a time. Suggests that we could have trainers on standby to give training at a 
momentôs notice (either trainers who already give security training or get them to train trainers 
i.e. academics or people from EWB). Donôt need to train everyone, only those who need it. 

 

15. Run it similar to our placements scheme, so have a stricter approach to gathering proposals, followed by 
matching, followed by training and then deployment . 
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This is a completely different animal, not addressing the same issue that the scheme was originally designed 
for.  Research doesnôt necessarily have to be overseas. Refers back to earlier sandpit idea as being a better 

way of motivating proposals than having a proposal gathering period. 
 
16. Give the model to universities to run for themselves – perhaps by creating partnerships with one or more 

humanitarian organisations or give the model to Humanitarian Organisations to run for themselves, student 
driven application with support from university (leave from study). 
Canôt see this working as not convinced it would get off the ground at this stage, unless there was a specific 
partnership between an academic and a humanitarian organisation. The dating agency idea is essential to 
success whilst the concept is still young. 

 

 
07/09/2010  

Questionnaire for RRR Secondment Scheme Evaluation ï Dr Mike Clifford, University of Nottingham  
This questionnaire will be used to provide feedback on the secondment scheme piloted this year and provide a 

basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know. Mike is fine with this. 

 
Past engagement and understanding of  other parties  

1.  In your view, what engagement has your university had with the humanitarian sector in the 
past?  

This is a reflection on the engineering department: 

EWB is the only real link we have had with the humanitarian sector in the past and this has been fairly limited. 
In terms of development, there are a few bits of engagement, he have 3 PhD students looking into 
development related topics and is increasingly working with social science and geography departments.  
There is no driver from the department to do this from his point of view they are only really interested in what 
is related to funding streams. 
 

2.  If there has been some, what form has it taken? Have there been any barriers or difficulties in 

implementing these relationships? If so, have they  been resolved or mitigated in any way or are 
they still present?  
It is not a traditional source of income or funding so there is little/no expertise on how to get funding for 

research related to development or humanitarianism and this is a barrier. 
 

3.  If a disaster roughly follows the cycle óMitigation ï Preparedness ï Response ï Recoveryô, what 

phases of an emergency/humanitarian disaster do you think research would be useful in and which 
phases do you think it is practically possible to conduct research?  
Would guess that mitigation and preparedness would be the most appropriate as research is not good at rapid 
response. Academic research is often a more lengthy process and so rapid response could be the wrong type 
of focus for academic research. He often illustrates this with the story of a poor man trying to sell his donkey ï 
the man cannot read or write so approaches a professor to help him make a sign to advertise his donkey. A 
week after asking the professor the man returns to him to ask if he has finished the sign and the professor 

replies that it is still a work in progress and shows him a 300 page report, in which the word donkey never 
features.  
 
With regard to the technical/engineering side of things he feels that the technology already exists in most 
cases and so the research is more useful around the non-technical factors that affect the success of technology 

implementation. Conducting this sort of research is difficult with short funding scales of 1 ï 3 years as more 
time is needed. The general application process for funding from the research councils also does not 

encourage this sort of activity as the technology to be investigated has to be presented in the funding 
application.  
 

4.  Do you feel you would have benefitted from more information about the Humanitarian Sector and 
how it operates?  
Yes and he thinks that the humanitarian sector would probably benefit from information going the other way. 

However, time is pressing and valuable so getting together would be costly time wise and he would prefer 
people coming to him rather than going to a central event. 

 
View of scheme  
5.  In principle, do you think it is a good concept that should continue?  

Thinks it was too selective in terms of the students, so would like to see it opened up, although the training 
they received was very valuable. Doesnôt have a real comment either way on whether it is a good concept as 

there seem to be problems with implementing it. However, he was always uneasy about how it would work in 

practice. With such a small pool he feels that it was very limiting however it was great for the students that 
got the training. Also unsure as to the relevance of using UK universities in this way ï are these research 
topics better funded or looked into by someone else. 
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6.  What do you see as the be nefit in using PhD researchers for these secondments over masters 

students?  
PhD researchers can offer more continuity and a longer view and have got some skills they can take with 
them. Masters students only have one year. However, the question is really what are these students going to 

contribute if they go somewhere for a short term secondment ï what research can be done in a short space of 
time? If they are simply another pair of hands what is the overall benefit of that? 

 
7.  Do you think the proposed schem e fitted the university environment well enough ï did you see any 

hindrances to it being implemented?  
Generally fine, the mechanisms to implement it didnôt create any barriers. 
 

8.  How confident do you feel that you would have been able to support a researche r going on this 
type of secondment ï technically, and pastorally? If not, why not?  
If it was for the PhD research, then he has a duty of care to the studentôs pastoral care if conducting fieldwork. 
If it was a break from study then he would be happy to provide technical support if the student required it, but 
the pastoral care would be taken care of by EWB-UK/partner organisation/student. 
 

9.  If the answer to the above was yes, how confident do you feel that there are other colleagues in 

your department who wo uld feel the same way?  
Confident. 

 
Scheme engagement  
10.  Where you happy for the administration of advertising, procuring and preparing the proposals to 

be undertaken by EWB - UK? Would you have preferred to have been more engaged? And if so, how?  

Yes, although would like to be more engaged in the proposal process. Would have been useful to have the 
application process for NGOs to propose research. 
 

11.  Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what 
level of engagem ent would you have preferred and how would you have liked this to be 
communicated?  
Yes. 

 

 
Challenges or barriers or limitations  
12.  What do you think are the positive outcomes of this pilot?  

Valuable training for PhD students. 
 

13.  What do you think are the negati ve outcomes of this pilot?  

The schemeôs remit, frustrating to hear that the money wasnôt spent when it could have been applied to other 
things. 

 
Their changes to engagement ï propose scenarios  
I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 
thoughts: 

14.  Continue as it is, but give it more time  
a.  Continue as it is but instead of preparing the volunteers at specific times, we say it will 
take us a ómonthô once secondment is agreed to prepare them for deployment.  

Thinks this is more workable option. PhDs are better responding to mitigation and development 
rather than disaster response. Thinking of situations like Pakistan he believes that writing a 
research proposal would be the last thing that someone would want to do when the emphasis is on 
saving lives and providing. 

 
15.  Run it similar to our placements scheme, so have a stricter approach to gathering proposals, 

followed by matching, followed by training and then deployment .  
This would be great ï to see when everything is happening would be beneficial. 

 
16.  Remove the broker  and either give the model to universities to run for themselves ï perhaps by 

creating partnerships with one or more humanitarian organisations or give the model to 

Humanitarian Organis ations to run for themselves, perhaps with a student driven application with 
support from university (leave from study).  
The best thing about a broker is that it is all about links and EWB-UK is useful place for those links. At the very 
least it is important to have a database of expertise or a central platform for exchange. 

 

 
19/08/2010  
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Questionnaire for RRR Secondment Scheme Evaluation -  Dr  Mike Templeton, Imperial College London  
These questionnaires will be used to provide feedback on the secondment scheme piloted this year and provide a 

basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know.  
Mike is fine with us using his responses and not worried about anonymity. 

 
Past enga gement and understanding of other parties  

1.  In your view, what engagement has your university/department had with the humanitarian 
sector in the past?  

There are a handful of academics who conduct work relating to development in the Department of Civil and 
Environmental Engineering at Imperial, although development work is not one of the main research 
drivers/agendas of the department as a whole. The work to-date has been to do with earthquake-resistant 

housing and  water and sanitation solutions. 
 
2. If a disas ter roughly follows the cycle óMitigation ï Preparedness ï Response ï Recoveryô,  what 

phases of an emergency/humanitarian disaster do you think research would be useful in and which 
do you think that it is practically possible to conduct research in?  
He would guess that all phases could benefit from research, but points out that research is difficult to plan 

when the circumstances are unexpected and unpredictable. With this in mind it would seem that in the early 

phases of an emergency it would be difficult to outline and then undertake research and so it would be more 
appropriate in the later stages. He also questions whether university researchers are the most appropriate 
group to be conducting the research at all or in specific stages where it may be more suitable for consultants 
or internal organisation research groups. 
 
 

3.  Do you feel you would have benefitted from more information about the Humanitarian Sector and 
how it operates?  
Not really. 

 
View of scheme  
4.  In principle, do you think it is a good conce pt that should continue?  

Potentially a good scheme but he feels it is difficult to find students who would actually be willing to take a 

break from study to undertake a secondment that is unrelated to their research (or only peripherally related), 

they came into their PhD with a 3 year mind frame, funding for this and perhaps academic commitments 
related to this time frame. A break from study could add stress to an already potentially stressed situation. 
Obviously this is different if the secondment fits in with the PhD research, but this is fairly unlikely as Imperial 
is a research intensive institution, the results of the PhD must be novel contributions surrounding the 
fundamental science behind engineering. 
 

5.  What do you see as the benefit in using PhD res earchers for these secondments over masters 
students, professionals taking unpaid leave etc?  
PhD researchers are academic high flyers and should have more experience and knowledge and be able to 
undertake a higher quality of research. A masterôs student is not guaranteed to be of the same calibre. 
However, the ónovelô aspect so important to PhD research is less important in a masterôs project, as long as 
there is evidence of critical and scientific thinking. The ease of matching the research needs of a masters 

project with a humanitarian need could be greater than with the research needs of a PhD researcher ï if the 
secondment topic where to form part of formal research. 

 

6.  What do you think the value is of a secondment (like this) is over establishing a full research 
project (lasting a year perhaps), PhD or academic research ï to a researcher, to an academic, to a 
university, to a humanitarian organisation?  
A secondment fits with the idea of being able to respond more quickly to the needs of the humanitarian 

organisation and would be much less costly than setting up a PhD, which would also be a long-term 
commitment. 
 

7.  Do you think the proposed scheme fitted the university environment well enough ï did you see any 
hindrances to it being implemented?  
 The department fully supported the scheme in principle, the only real issues being with the actual practicality 
of the student taking a leave from study. 

 
8.  How confident do you feel that you would have been able to support a researcher going on this 

type of secondment ï technically, and pastorally? If not, why not?  
Yes to both if the research on the secondment was part of the PhD study as this is his responsibility anyway as 

the supervisor. If the secondment was a break from study, he would still have been happy to provide the 
student with technical assistance if he had the right knowledge, though all other aspects would essentially be 

seen as the responsibility of the student. 
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Scheme engagement  
9.  Where you happy for the administration of advertising, procuring and prepar ing the proposals to 

be undertaken by EWB - UK? Would you have preferred to have been more engaged? And if so, how?  
This was great, involvement was fine. 

 

10.  Do you feel that you were kept adequately up to date with the progress of the scheme? If not, what 
leve l of engagement would you have preferred and how would you have liked this to be 
communicated?  
This was fine. 

11.  Did you feel sufficiently engaged in the planning of the scheme? If not, what level of engagement 
would you have preferred and how would you have liked this to be communicated?  
Yes, had enough input and having EWB-UK involved made the process much easier for us. 

 
Challenges or barriers or limitations  
12.  In your opinion, what do you think where the main barriers in successfully seconding a researcher 

in  this pilot year?  
There was a small pool of students available, due to small number of universities involved and small number 
of students willing to take a break from study. He would therefore suggest opening up to a general pool of 

people from a variety of universities instead of trying to match up research requests with the researchers 

available. Similar to the Imperial consultants ï a group of administration staff who get solicitations from 
outside organisations and then send around academics to see if anyone is interested. 

 
13.  What do you think are the positive outcomes of this pilot?  

Good scheme to offer and the students involved have obviously benefited. 
 

 
14.  What do you think are the negative outcomes of this pilot?  
Doesnôt think there were any detrimental effects of being involved with the scheme. 

Their changes to engagement ï propose scenarios  
I am going to propose a few scenarios of how we could continue the scheme and would be interested in your initial 
thoughts: 
15.  Continue as it is, but give it more time  

Perhaps give humanitarian organisations a one page of bullet points to help them form research questions. 

 
a.  Continue as it is but instead of preparing the volunteers at specific times, we say it will 
take us a ómonthô once secondment is agreed to prepare them for deployment.  
Think this would be better as there is no point training people if they are not going to go on a 
secondment and good for opening up to a bigger pool of people. 

 

16.  Run it similar to our placements scheme, so have a stricter approach to gath ering proposals, 
followed by matching, followed by training and then deployment  
Changes the rapid response aspect but as previously discussed this may be more suitable. This also removes 
one of the barriers from a university aspect as they can know when to expect that individuals would be taking 
a  break from study (rather than rapid response idea which could be at any point), for example if they were to 
happen over the summer this is a quieter time anyway. 

 
17.  Give the model to universities to run for themse lves ï perhaps by creating partnerships with one or 

more humanitarian organisations  

Doesnôt think that universities could organise the scheme, also having a broker means that there is some co-
ordination between universities and there is a central process through which everyone goes. 

 
18.  Give the model to Humanitarian Organisations to run for themselves, student driven application 

with support from university (leave from study)  
Believes this already happens to a certain extent, particularly in universities that have stronger humanitarian 
and development agendas (e.g. WEDC at Loughborough). 

19.  Similar to above but with the clusters leading the scheme.  
Possibly, but EWB-UK are a really good platform to use as they are already well known by the students and 
seem like the natural place for students to go to if they want to get involved in these activities. 

 

 
31/08/2010  

 

Questionnaire for RRR Secondment Scheme Evaluation ï Roel Zaat,  Procurement Unit Coordinator,  

MSF - Holland  
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These questionnaires will be used to provide feedback on the secondment scheme piloted this year and provide a 
basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 

anonymous please let us know. 
 
1.  In your view, what engagement has your organisation had  with universities in the past?  

As far as he is aware not a great amount.  
They do have somef experience with trainees who are in theirll higher vocational educationl, however they are 
often reluctant to take them on. This is because there is often a tension between what MSF needs, what the 
trainee wants to do and what the trainee has to do for school. This quite frequently results in the outcomes of 
the traineeôs work not benefitting MSF. We need people that can work on an assignment independently and 
know how to research a problem.  
MSF-UK are creating an R&D unit. Here I was wrong. This is what the Manson Unit is about: 

The Manson Unit, MSF UK's Medical Unit, was named after the father of modern tropical medicine Sir Patrick 
Manson. Established in 2003, it consists of a pool of experts including medical doctors, laboratory technicians, 
epidemiologists and a medical editor. 

The unitôs role is to monitor and evaluate the quality of MSFôs medical programmes. Usually, this means 

identifying developments in the management of various diseases, such as malaria, tuberculosis (TB), 
HIV/AIDS and malnutrition, and helping MSF field projects put these changes into practice. 

2.  If a disaster roughly fol lows the cycle óMitigation ï Preparedness ï Response ï Recoveryô, what 

phases of an emergency/humanitarian disaster do you think research would be useful in and 
where do you think it is practically possible to conduct research?  
He feels that research is better conducted after the first phase of an emergency, as emergency response is 
very chaotic and there is only time for operations. Learning is happening now in a large scale assessment of 
the response operation in Haiti which will help to find out if the response was appropriate, what measures 
need to be taken to prepare better in the future and improve the response for next time.  The many possible 

scenarios, circumstances and locations make real emergency preparedness difficult:  this starts already with 
knowing where, what and how to stockpile. More elaborate scenarios at field level run the risk to get outdated 
because of staff rotation and the need to keep the relevant documentation updated. 
 

3.  Do you feel you would have benefitted from more information about universities, researchers and 
specifically engineering researcher and how it/they operate(s)?  
Not overly familiar with the distinction between masters and PhD ï but that is more to do with the translation 

of the words and hadnôt heard of EWB-UK before  (note, Katie - maybe need better communication about what 
they are rather than using UK-centric terms). 
Good to know these possibilities exist and a highly educated pool of resources is available to support. 
 I include a document with three research topics of which one got done in the mean time.     

 
4.  In principle, do you think it is a good concept that should continue?  

The strength of having an individual with a strong academic background is that they can tackle a problem 

using a certain methodology and scientifically relevant skills. This is needed to perform these/certain types of 
investigations which are often of an academic nature. 
 In the case of Faheem, he is a very driven and motivated individual with a strong academic background in 
relevant areas, but for the first phase of this research the individual didnôt necessarily have to have a technical 
background as it is more about an academic exercise in consolidating information, plotting the relevant next 

steps and drawing the right conclusions. The second phase is envisaged to be more technical bringing about 

mitigating and protecting solutions, if at all necessary. 
 
5.  Where you happy for the administration of advertising, procuring and preparing the proposals to 

be undertaken by EWB - UK? Would you have preferred to have been more engaged? And if so, how?  
Yes, having a middle person is very good to provide the connection. Otherwise they would never have found 
someone like Faheem to investigate this issue for them. 
 

6.  Do you think that the scheme should cont inue as it is?  
Frankly speaking, the proposals that he can think of as being most useful and being of a research nature have 
nothing or little to do with emergency responses, they are more to do with improving the function of his 
department (international supply) .  He feels the scheme would be better employed if the scope was widened 
to include humanitarian subjects outside of the sphere ofs emergencies (arenôt happening that often). Most of 
what MSF do is actually through their programmes where the sense of urgency is not so prominent and 
research opportunities are more abundant. He can already think of 2/3 examples if the scope was widened. 

 
7.  Do you think it would be better run using the cluster leaders to run the scheme/provide the broker  

platform between  humanitarian organisations and academic researchers?  

http://en.wikipedia.org/wiki/Patrick_Manson
http://en.wikipedia.org/wiki/Patrick_Manson
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Not necessarily, MSF is not a member of a cluster and often work on their own whilst looking at what others 
do and try not to duplicate efforts. All the MSF groups tend to collaborate between themselves through their 

emergency support desks (in emergencies!). There is often a lead organisation in the emergency through 
whom all other organisations co-ordinate, including MSF. So no this way is best. 

  
 

15/09/10  
 

Questionnaire for RRR Secondment Scheme Eva luation -  Dominique Porteaud, UNHCR Senior WASH 
officer  

These questionnaires will be used to provide feedback on the secondment scheme piloted this year and provide a 
basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know. Dominique is happy with this. 
 

1.  In your view, what engagement has your organisation had with universities in the past?  
Not much, although he is trying to develop some links and partnerships with universities now. The interest is 
to develop links with academics for longer term research. 

 
They are now discussing partnerships with universities in Switzerland, Geneva and the USA. The university in 
Geneva is helping them to look at some of the technical problems associated with the aquifers near their 
refugee camps in Kenya as they are in danger of deterioration of the water quality. At first, the research will 
be an analysis of the data available and then an investigation into the ground water innovations available that 
would be suitable to implement there. He is interested in how technology innovations can meet the challenges 
faced in refugee camps i.e. in solid waste management, and wants to utilise both universities and private 

companies to help them find solutions. 
 

2.  If a disaster roughly follows the cycle óMitigation ï Preparedness ï Response ï Recoveryô, what 
phases of an emergency/humanitarian disaster do you think research would be useful in and 
where do you think it is practically possible to conduct research?  
There isnôt a lot of time in the first phase of an emergency for research as it is all about saving lives. The 

deployment of young enthusiastic motivated students can be an option in the first phase of an emergency, but 
most people want experienced people at this point and they would not be there to conduct research, they 
would be involved in operations. After the first 3 months, once the emergency is moving towards the recovery 

stage is when research would start to become useful and he feels that it would be most important in the 
preparedness stage as people have more time to think, settle, learn lessons and implement innovations. 
 
However, in the first phase of an emergency there is still scope for the involvement of universities with regard 

to technical support on specific issues (i.e. water quality). Where your operational staff may lack the expertise 
to implement the most appropriate solutions it would be useful to be able to reach out and ask for help, this is 
currently done through the WASH cluster technical support unit (including organisations like RedR) and looks 
to provide a 24 hour support service ï perhaps universities could become more engaged with this? 
 

3.  Do you feel you would have benefitted from more information about universities, researchers and 
specifically engineering researcher and how it/they operate(s)?  

Yes, we donôt have a lot of WASH people in UNHCR  and it can be very difficult to know what has been going 
on in the world as it takes a long time to search through websites and gather information on who would be 
appropriate to contact about certain issues. It would be good to have more information easily accessible about 
which universities and academics are doing what before an emergency so we know who to approach and 

perhaps who to create partnerships with. 
 

4.  In principle, do you think it is a good concept that should continue?  
Yes, although it needs more time, particularly with a UN organisation as their contract procedure is far more 
lengthy sending information between head office, country offices, technical personnel and then back again 
before coming back to you with more questions. For example it took him a year to get someone seconded to 
Kenya. It also helps to send as much information as possible at one time in this case to make sure all the 
obvious questions are answered ï such as who is paying for what, who takes care of what, insurance etc. 

 

5.  Do you think that useful research outcomes would appear from a short term secondment? 3 
months? 6 months?  
It really depends on the assignment as it will be very context specific but thinks that 3 months may be a bit 
too short as it takes time for people to understand the circumstances before conducting the research and 
writing reports etc. 3 ï 6 months sounds like a more realistic timeframe. The other issue is collaboration in the 
field and how long someone designated as the studentôs supervisor can commit to, as 6 months might be too 

long. 

 
6.  What do you see as the benefit of using PhD researchers for secondments over Masters student for 

their thesi s?  
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Doesnôt really see too much of a difference between using one over the other and it would really depend on 
what the research is that he requires looking into. A PhD researcher probably has more professional 

experience, a better theoretical background and in depth knowledge of a particular topic that would be good to 
utilise if it was something you required, however this makes their focus very narrow. In contrast, masterôs 
students, whilst perhaps less experienced, can work on something broader which might be what you want. 

 
7.  Do you think the way the scheme was communicated clearly?  

The pamphlet was very clear and he found the student grid very useful. If anything making the costs clearer 
would have benefitted him so that he could send it all in one go to his field offices. 

 
8.  Who do you think would be the best person to approach regarding this scheme in the future ï to 

identify the research needs.  

He feels that he is well placed within the organisation to disseminate the scheme to the people who would be 
interested and benefit from the scheme. He is also in a position to have a global understanding of his 
organisation and how the scheme would fit within it. 

 
9.  Where you happy for EWB - UK to act as a broker ? Do you think that the cluster lead organisations 

would b e better placed to take on this role?  

It is difficult to answer as there were no secondments out of the scheme. But thinks that the broker is a good 

idea especially if there are lots of universities involved. The clusters are more a group of people than anything 
and they are already very busy, especially when an emergency occurs. However, they are a good conduit or 
intermediary to access humanitarian organisations. 
 
 
 

10.  In your opinion what do you think the main barriers in successfully seconding a researcher  (in 
disaster relief) are?  
Security is the most important one as they canôt send anyone to anywhere and it is something that people are 
worried about. 
Funding ï clarity about who is covering what. 
Supervision ï could be difficult as you need to ensure that the designated supervisor will carry out their role 
properly and not leave the student unsupervised. This could be difficult when there are many other activities 

that they need to engage in. 

Insurance ï knowing who is covering it and what it includes etc. 
 
 
Proposed amendments to the scheme:  
11.  Open the scheme up to a larger pool of students allowing a greater probability that a research 

match will happen. To reduce training costs instead of preparing the volunteers at specific times, 

we say they will only be  trained when they have been matched with a secondment which may add 
a delay to their deployment.  
This sounds better, as with the small pool it dictated what research he could propose which didnôt really allow 
him to address some of the key issues they would have liked to be researched. However, he doesnôt feel it is 
necessary to send these students on such intensive security training courses, maybe only a day or two at 
most. Within the UN organisations security is very strict and so they would never send a student to an area 

where they would have needed this kind of training, therefore it seems a bit unnecessary. 
 
12.  Take a structured timetable approach to gathering proposals, followed by matching, followed by 

training and then deployment.  
It could work, the camps they are working with that would have suitable research proposals are fairly stable 
now so the problems and challenges are quite well known and defined could fit into a timetable. However, 
there are always the exceptions for example when 100,000 crossed the border from the DRC to enter the 

refugee camps ï this could not have been foreseen. So he is not sure whether a timetabled approach would 
always be very practical. 

 
 

08/09/2010  

 
Questionnaire for RRR Secondment Scheme Evaluation ï Candice von Meme ty, HR Director, ACF - UK  
These questionnaires will be used to provide feedback on the secondment scheme piloted this year and provide a 
basis for review in a workshop at the ELRHA conference in London on 14th October. If you wish to remain 
anonymous please let us know. Candice is fine with this. 
 
1.  In your view, what engagement has your organisation had with universities in the past?  

Fairly high, ACF-UK has good relationships with many universities predominantly through masters students. 
The research is mostly focused on development related subjects but they also have focused on disaster relief. 

ACF tend to go to the universities with research ideas. They generally have about 3 or 4 researchers per year. 
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2.  If a disaster roughly follows the cycle óMitigation ï Preparedness ï Response ï Recoveryô, what 

phases of an emergency/humanitarian disaster do you think research would be useful in and 

where do you think it is practically possible to conduct research?  

Research is more practical in the monitoring and evaluation and exit stages of an emergency and than in 

preparedness and mitigation, particularly where there is a continuous cycle of emergency. It is very important 
in helping to identify the lessons learnt and how to learn from those lessons. She doesnôt feel technically 
qualified to answer where it is practically possible to conduct research. 
 

3.  Do you feel you would have benefitted from more information about universities, researchers and 

specifically engineering researchers and how it/they operate(s)?  

ACF developed from a foundation in research, so research is highly valued and understood by ACF. All the 
documents they have produced have been in collaboration with universities. She also feels that engineering 
and technology are well understood within the organisation. 

 
4.  In principle, do you think it is a good concept that should continue?  

Yes, the PhD researchers bring in their transferable skills. Their perceptions are valuable due to their different 

experiences and theoretical backgrounds allowing them to cast a different eye on circumstances. Her 

expectation of the level of understanding of the humanitarian sector of the candidates is that they understand 
the concept of humanitarianism, what it might be like in the field, the consequences of the code of conduct, 
latest terminology etc. 

 
5.  Do you think that useful research outcomes would appear from a short term secondment? 3 

months? 6 months?  

Yes, it really depends on the scope of the research; you can get something useful out of anything from 2 
weeks to 6 months to longer. 

 
6.  What do you see as the benefit of using PhD researchers for secondments over Masters student for 

their thesis?  

To ACF the benefits are bringing in different points of view, external views of the programmes, the chance to 
consult with other people and students, learning of different theoretical knowledge. 

 
 
 
7.  Do you think the scheme was communicated well?  

Yes, the information was very clear about what you were getting, possibly a little difficult to see when people 

were available for and for how long. Would also have been good to get a more rounded view of the individuals 
on offer i.e. what else they are interested in other than the fieldwork mentioned. 

 
8.  Who do you think would be the best person to approach regarding this scheme in the future ï to 

id entify the research needs.  

Being in HR, she is a good person to approach as she can put us in touch with the relevant technical advisors 
who have a better understanding of what the needs are ï so HR or technical support personnel. 

 
9.  Where you happy for EWB - UK to act as a broker ? Would you have preferred to have been more 

engaged? And if so, how?  

Felt the middleman role was important as they were able to establish the relationships and meant there was 
one point of contact not many. They also know that we have established relationships with those universities 
and individuals so you know what they are about. 
 

10.  In your opinion what do you think the main barriers in successfully seconding a researcher (in 

disaster relief) are?  

 The timing of when the student is available and when they require researchers.  

 The budget available, although this scheme offered a strong budget.  

In answer to the question whether there were ever conflicts between students conducting research and being 
asked to do operational tasks she responds that this does not happen, they have very strong TORs and 
because research is well valued and regarded within ACF, other people respect that research is what they are 
there to do. 

 
11.  Continue as it is, but give it more time  

a.  Continue as it is but instead  of preparing the volunteers at specific times, we say it will take 

us a ómonthô once secondment is agreed to prepare them for deployment. 

Although this facilitates a larger pool to choose from, Candice thinks a small pool is better as it is 
easier for her to look through and view and she knows that they have all been through a process 
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and training and are available making them a more attractive prospect. In this sense she has no 
qualms about taking on these researchers. 

 
12.  Run it with a stricter approach to gathering proposals, followed by matching, followed by training 

and then deployment  -  as a annual cycle.  

This only works with organisations whose timing fits in with this, ACF research opportunities are very much 
more óad hocô and so they couldnôt plan alongside our plan, they need the flexibility. Generally they know if 
something is required at least 2 months in advance. 

 
 

 
 
 
 
 
 

 


